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Regular City Council Meeting
Council Chambers/City Hall
851 FM 970, Florence, Texas

AGENDA

In accordance with the provisions of the Texas Open Meetings Act, Chapter 551, Texas Government Code, Notice
is hereby given that a Regular Meeting of the City Council of the City of Florence will be held on Monday,
November 3, 2025, beginning at 6:00 p.m. in the Florence City Hall Council Chambers located at 851 FM 970,
Florence, Texas, for the purpose of considering the following agenda item.

Opening Agenda

Call to Order

Invocation & Pledge

Public Comment - The response of the council to any comment under this heading is limited to making
a statement of specific factual information in response to the inquiry, or reciting existing policy. Any
deliberation of the issue is limited to a proposal to place it on a later agenda.

Reports
1. Florence Chamber of Commerce September Report
2. Florence Planning and Zoning Committee September Report
3. Florence ISD Afterschool Centers on Education — ACE September Report
4. Florence Community Park Garden Project September Report
S. Eula Hunt Beck Florence Public Library September Report
6. Mayor/Council Report September Report
7. City Treasurer Report September Report
8. Chief of Police September Report
9. Public Works Director September Report
10. Municipal Court September Report
11. City Administrator September Report

Deliberation Agenda

Consent Agenda

All items listed are considered routine by the City Council and will be enacted by one motion. There will be no
separate discussion of these items unless a Council member requests one, in which event the item will be removed
from the consent agenda and considered on the regular agenda.



12. Discussion, consideration, and possible action on the minutes from the October 14, 2025, meeting.

13. Discussion, consideration, and possible action on expenditures.

Public Works
14. Discussion, consideration, and possible action on dumpster fee for the Florence Cemetery.

15. Discussion, consideration, and possible action on request for garbage to be removed from the utility bill
for Masonic Lodge #338 from Ray Standridge.

16. Discussion, consideration, and possible action on American Legion event at Memorial Park.
17. Discussion, consideration, and possible action on installing a street light near Well #2.

Finance

18. Discussion. consideration. and possible action on renting the water tower to a local internet company
instead of internet charges at the library and pool.

19. Discussion, consideration, and possible action on approving the fiscal audit ending 9/30/2024; presented
by Donald Allman - CPA.

Building and Development

20. Discussion and consideration and possible action on the transfer and purchase of the CCN from City of
Georgetown.

21. Discussion. consideration. and possible action on approval to accept an agreement with the United States
Department of Agriculture (USDA) through the Emergeney Watershed Protection (EWP) program to clear
and remediate portions of “Salado Creck™ utilizing a Contract with Local Organization (CLO -City of
Florence) using an “in-kind™ donation of manpower to account for the 25% of the expected contract dollar
amount of $15.000.00. totaling $3.750.00 that the City of Florence would be responsible for.

Police
22. Discussion, consideration, and possible action on RESOLUTION 2025-23 to dispose of City assets.
23. Discussion, consideration, and possible action on the child safety zone ordinance.

Municipal Court

24. Discussion, consideration, and possible action on a quote for upgraded INCODE software,



Administrative
25. Discussion, consideration. and possible action on employee health insurance for 2026.

26. Discussion. consideration. and possible action on closing the City Hall for lunch every day from 12 pm-1
pm.

27. Discussion, consideration, and possible action on the employee holiday party on December 5, 2025.
28. Discussion, consideration, and possible action on holiday closures for November, December, and January.

29, Discussion, consideration, and possible action on date and time of the next regular Council meeting and/or
called meetings.

30. Adjournment.

I, the undersigned authority do hereby certify that the Notice of Meeting was posted on the bulletin board
outside the front door of the City Hall of the City of Florence, Texas, a place convenient and readily accessible
to the general public at all times and said Notice was posted on the following date and time: October 29, 2025
by 6:00 p.m. and remained so posted continuously for at least three business days preceding the scheduled time
of said meeting.

"B bonst,”

Angelica Lo baai., City Secretary, City of Florence

Agenda items may be considered, deliberated, and/or acted upon in a different order than set forth above. At
any time during the meeting and in compliance with the Texas Open Meetings Act, Chapter 551 of the Texas
Government Code, the Council reserves the right to meet in executive session on any of the above agenda items
for consultation concerning attorney-client matters (§551.071); deliberation regarding real property (§551.072);
deliberation regarding prospective gift (§551.073); personnel matters (§551.074); and deliberation regarding
security devices (§551.076). Any subject discussed in executive session may be subject to action during open
meeting.
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O No Paperwork at Time of Packets
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INITIATED BY: Leigh Gardner
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cigsecreta:x@florencetex.com

From: librarydirector@florencetex.com
Sent: Thursday, October 9, 2025 3:33 PM
To: citysecretary@florencetex.com

Cc "Patty Bendele'

Subject: September 2025 Report

Good afternoon, below is the September library report:

Library report for September 2025 below:

Patron visits - 324

New Patrons —7

Total circulations — 258

Computer use - 24

Classes — 2 daytime ESL classes, 4 evening ESL classes

Special events — Book Club, Friends meeting, Toddler & Story Time (8), Needlework group (4).
Hours open — 150

Volunteer hours - 57

Note: The library was without internet for 3+ days in September.

Thanks,

Leigh Gardner

Library Director

Florence Public Library

Currently reading: The Ex-Girlfriend Murder Club by Gloria Chao

*Confidentiality Notice: This email is intended solely for the person or entity above. If you are not the
intended recipient or an authorized representative of the intended recipient, you are hereby notified that any
review, dissemination or copying of this email and it’s attachments, if any, or the information contained herein
are prohibited. If you have received this email in error, please immediately notify the sender by return email
and delete this email from your system.
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Cover Sheet

MEETING DATE: November 3 2025 6:00 p.m.

AGENDA ITEM #: 6

INITIATED BY: Ben Daniel

[J Information Attached

O Bring Paperwork from Previous Meeting

Bd verbat
L No Paperwork at Time of Packets

O No paperwork needed. Routine action item only
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MEETING DATE: November 3 2025 6:00 p.m.

AGENDA ITEM #: 7

INITIATED BY: David Tropea

B Information Attached

O Bring Paperwork from Previous Meeting

3 Verbal
O No Paperwork at Time of Packets

[ No paperwork needed. Routine action item only



Account

City of Florence
Fund Balances
9/30/2025

Beginning Balance

Credits{+)

Ending Balance

General Fund 585,891.90 147,961.47 203,998.84 529,854.53
Investments* 230,970.41 230,970.41
W/S Revenue 270,850.07 93,786.30 145,281.97 219,354.40
Court Security 18,480.78 2,687.21 21,167.99
Court Technology 5,895.47 5,287.87 11,183.34
Water Meter Deposit 76,325.69 750.00 74,500.00 2,575.69
2014 Cof O 7,178.73 1.18 7,179.91
Water and Wastewater Contingend 1,660.15 0.27 1,660.42
P. Dept. Training Fund 2,919.56 0.48 2,920.04
Veteran's Memorial 582.68 0.10 582.78
Veteran's Memorial CD* 4,424.54 28.43 4,452.97
Mun. St. Main and Repair 217,481.96 79,951.55 296,000.00 1,433.51
Florence Public Library 19,872.74 1,796.46 6,525.78 15,143.42
Juvenite Case Manager 14,666.91 4,430.64 19,097.55

Public Library CD* 50,000.00 50,000.00 -
Child Safety Fund 4,030.95 2,997.74 7,028.69
CDBG Grant 1,818.41 20,000.98 7,500.00 14,319.39
Time Payment Fee 772.03 2,056.47 90.00 2,738.50
2019 Cof O 152.06 0.02 152.08
PD Forfeiture 29,004.94 41.83 8,533.51 20,513.26
Impact Fees 41,523.89 6.83 35,000.00 6,530.72

Jury Fund 5

Consol Court Tech and Security - -

Texas Class Pool

General Fund - 100.31 100.31

W/S Revenue - - -
Water Meter Deposit - 74,251.76 74,251.76
Mun, St. Main and Repair - 296,902.56 296,902.56
Florence Public Library - 50,117.24 50,117.24
Impact Fees - 35,106.71 35,106.71

Juvenile Case Manager - -
TOTAL $ 158450387 $ 818,264.41 $ 827,430.10 $ 1,575,338.18

Veteran's Memaorial CD*
Public Library CD*
Investments CD*

Balance as of:6/30/2025 - matures on 7/21/2026-Verabank
Balance as of:06/30/2025 - matures on 6/21/2025 - Verabank
Balance as of:8/31/2025; Matures 5/19/26 - Cetera Advisor
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CITY OF FLORENCE

Budget vs. Actuals: Budget FY25_P&L - FY25 P&L
October 2024 - September 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Customer Service Fees/Reports 729.00 2,000.00 -1,271.00 36.45%
Dedicated Funds
Sales Tax-Reduce Property Tax 140,063.24 120,500.00 19,563.24 116.24 %
Total Dedicated Funds 140,063.24 120,500.00 19,563.24 116.24 %
Events Revenue 2.347.05 1,500.00 847.05 156.47 %
Fines 191,629.78 225,000.00 -33,370.22 85.17 %
Franchise Fees 44,124.36 45,000.00 -875.64 98.05 %
Interest Income 12,950.88 1,000.00 11,950.88 1,295.09 %
Juvenile Case Manager Salary 3,000.00 -3,000.00
Licenses/Permits/Inspections 62,607.84 30,000.00 32,607.84 208.69 %
Pet Registration 547.00 547.00
Total Licenses/Permits/Ingpections 63,154.84 30,000.00 33,154.84 21052 %
Misc. Income 48,909.38 200.00 48,709.38 24,454.69 %
Professional Services 6,140.00 0.00 6,140.00
Property Tax 556,522.15 550,000.00 6,522.15 101.19%
Rental Fees 30,666.97 30,000.00 666.97 102.22 %
Sales Tax 281,907.19 241,000.00 40,907.19 116.97 %
SRO Reimbursement 205,822.80 205,000.00 §22.80 100.40 %
Staff Time Reimbursement 500.00 -500.00
Swimming Pool Revenue 4,416.48 7,000.00 -2,583.52 63.09 %
Pool Revenue-Concessions 5,244.46 7,000.00 -1,755.54 74.92 %
Total Swimming Pool Revenue 9,660.94 14,000.00 -4,339.06 69.01%
Total Income $1,594,628.58 $1,468,700.00 $125,928.58 108.57 %
GROSS PROFIT $1,594,628.58 $1,468,700.00 $125,928.58 108.57 %
Expenses
Flarence Library 0.00 0.00
Library Donation 15,000.00 15,000.00 0.00 100.00 %
Total Florence Library 15,000.00 15,000.00 0.00 100.00 %
General and Administrative
Admin Training 19,083.95 1,500.00 17,583.95 1,272.26 %
Audit Expense 8,760.00 8,500.00 260.00 103.06 %
Bank Charges 449.18 100.00 349.18 449.18 %
Building Official 15,780.92 12,000.00 3,780.92 131.51%
Cell Phones 7,934.22 5,500.00 2,434.22 144.26 %
Codification 5,000.00 -5,000.00
Contingency Fund 6,280.00 11,483.00 -5,203.00 54.69 %
Copier 3,600.00 -3,600.00
Council Expense 782.18 1,000.00 -217.82 78.22 %
Dues/Memberships/Website 8,112.94 20,000.00 -11,887.06 40.56 %
Election Expenditures 16.00 2,000.00 -1,990.00 0.50 %
Electric 19,209.32 45,000.00 -25,790.68 4269 %



CITY OF FLORENCE

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L
October 2024 - September 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Engineer Fees 6,490.00 20,000.00 -13,510.00 3245%
Events 16,076.66 10,000.00 6.076.66 160.77 %
Fuel 100.00 -100.00
Insurance TML 67,644.50 70,000.00 -2,355.50 96.64 %
Legal Fees-City 28,379.89 25,000.00 3,379.89 113.52 %
Mowing Contract 12,100.00 6,500.00 5,600.00 186.15%
Office Expense 1,413.79 1,413.79
Office Supplies 7,886.10 8,500.00 -613.90 92.78 %
Postage 548.68 1,500.00 -951.32 36.58 %
Postage Equipment 1,002.12 1,000.00 212 100.21 %
Public Notices/Publications 1,183.74 1,500.00 -316.26 78.92%
Recording Fees 806.00 100.00 706.00 806.00 %
Subscriptions 359.67 359.67
Uniforms 680.99 1,000.00 -319.01 68.10 %
Wm Co. App. District 3,302.00 3.,500.00 -198.00 9434 %
Total General and Administrative 234,276.85 264,383.00 -30,108.15 88.61 %
General and Adminsistrative-Software 1,707.26 1,707.26
General Fund Payments
2014 Cof O 721.67 12,000.00 -11,278.33 6.01 %
2020 C of O Street Improvements 55,015.00 55,015.00 0.00 100.00 %
USDA Loan 62,127.50 66,100.00 -3,872.50 93.99 %
Total General Fund Payments 117,864.17 133,115.00 -15,250.83 88.54 %
Grant Fees 10,000.00 10,000.00 0.0C 100.00 %
Mileage Reimbursement 84.96 84.96
Municipal Complex Operating
Cleaning Services 11,600.00 10,400.00 1,200.00 111.54 %
Computer Maintanance 5,639.87 15,000.00 -9,460.13 36.93%
Fire Inspections 911.35 300.00 611.35 303.78 %
Janitorial Supplies 357.88 250.00 107.88 143.15%
Maintenance 7,911.66 10,000.00 -2,088.34 79.12%
Misc. Expense 1,026.98 253.00 773.98 405.92 %
Pest Control 1,305.00 1,500.00 -195.00 87.00%
Uilities-Water 2,670.38 2,400.00 270.38 111.27 %
VOIP System 34,489.89 25,000.00 9.489.89 137.96 %
Total Municipal Complex Operating 65,813.01 65,103.00 710.01 101.09 %
Municipal Court 175.12 175.12
Accurint 820.00 600.00 220.00 136.67 %
Incode 7,166.64 5,500.00 1,666.64 130.30 %
Legal Fees 12,540.04 15,000.00 -2,459.96 83.60%
Membership/Handbaok 180.00 500.00 -320.00 36.00 %
Municipal Judge 11,000.04 12,000.00 -999.96 91.67 %
Omni 690.00 800.00 -110.00 86.25%
Printing Cost 367.60 600.00 -232.40 61.27 %



CITY OF FLORENCE

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L
October 2024 - September 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
State Fine/Dedicated Funds/Jury 96,315.24 120,000.00 -23,684.76 80.26 %
Training 2,139.82 2,400.00 -260.18 89.16 %
Total Municipal Court 131,394.50 157,400.00 -26,005.50 83.48 %
Park & Recreation Expense 72.98 72.98
Park Maintenance 5.858.73 5,000.00 858.73 11717 %
Total Park & Recreation Expense 5,931.1 5,000.00 931.71 118.63 %
Payrol! Expenses 123.00 123.00
Company Contributions
Retirement 29,219.61 29,219.61
Total Company Contributions 29,219.61 29,219.61
FUTA 0.00 0.00
Insurance 64,674.81 83,160.00 -18,485.19 77.77 %
Longevity 2,000.00 -2,000.00
MCRE Employer 8,952.35 8,562.00 390.35 104.56 %
Retirement - City 28,639.00 -28,639.00
Socia! Security - Employer 38,278.96 36,610.00 1,668.96 104.56 %
Sul 1,196.57 1,287.00 -90.43 92.97 %
Taxes 0.00 0.00
Wages 637,645.88 590,491.00 47,154.88 107.99 %
Total Payroll Expenses 780,091.18 750,749.00 29,342.18 103.91 %
Police Department
Ammunition 992.50 1,200.00 -207.50 82.71 %
Building Maintenance 0.00 0.00
Citation Printing 250.00 -250.00
Copier Lease 3.237.40 4,000.00 -762.60 80.94 %
County Dispatch pay 2,500.00 -2.500.00
COUNTY IT FEES 666.67 1,500.00 833.33 44,44 %
Dues & Membership 195.00 500.00 -305.00 39.00 %
Electronic Repair & New Equip 2,360.03 2,500.00 139.97 94.40 %
Fuel 33,886.19 40,000.00 -6,113.81 84.72 %
K-9 Expense 1,469.68 3,000.00 1,630.32 48.99 %
Office Supplies 8,703.69 2,000.00 6,703.69 435.18 %
Radar Certifications 500.00 -500.00
Shared Radio Expense 6,762.96 6,000.00 762.96 11272 %
Software and Computer Maint 1,044.83 2,000.00 -855.17 52.24 %
Training 2,257.21 3,000.00 -742.79 75.24 %
Uniforms 81.48 2,500.00 -2,418.52 3.26 %
Vehicle Maintenance 38,086.53 9,500.00 28,586.53 400.91 %
Tota! Police Department 99,744.17 80,950.00 18,794.17 123.22 %
Reimbursements 1,009.76 1,009.76
Street and Drainage Expense
Labor 20,000.00 -20,000.00



CITY OF FLORENCE

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L
October 2024 - September 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Road Signs 2.500.00 -2,500.00
Street Materials/Paving 2,480.00 7,500.00 -5,020.00 33.07 %
Total Strest and Drainage Expense 2,480.00 30,000.00 -27,520.00 8.27%
Swimming Pool Expenses
Chemicals 4,839.68 6,000.00 -1,160.32 80.66 %
Concessions 3,526.87 2,500.00 1,026.87 141.07 %
Maintenance 1,326.17 2,500.00 -1,173.83 53.05%
Permit 250.00 -250.00 0.00 %
Supplies 877.53 2,000.00 -1,122.47 43.88 %
Training 2,182.00 2,500.00 -318.00 87.28 %
Uniforms 1,454.07 1,500.00 -45.93 96.94 %
Total Swimming Pool Expenses 14,206.32 17,250.00 -3,043.68 82.36 %
Time Payment Fee 807.68 807.68
Total Expenses $1,480,411.57 $1,528,950.00 $ -48,538.43 96.83 %
NET OPERATING INCOME $114,217.01 $ -60,250.00 $174,467.01 -189.57 %
Other Income
Dedicated Funds Bank Accounts
Child Safety Fund Income 6.35 6.35
Court Security Income 34.83 34.83
Count Technology Income 10.52 10.62
Juvenile Case Manager Income 22.20 22.20
Park & Recreation Income 200.00 200.00
Police Training Income 4.21 4.21
Street & Maintenance Income 70,468.62 60,250.00 10,218.62 116.96 %
Time Payment Fee Income 0.55 0.55
Tobacco Grant Income 0.61 0.61
Total Dedicated Funds Bank Accounts 70,747.89 60,250.00 10,497.89 11742 %
Notary, Fax, Copies 3,007.99 3,007.99
Total Other Income $73,755.88 $60,250.00 $13,505.88 12242 %
Cther Expenses
Dedicated Funds Bank Expense
Time Payment Bank Expense 165.23 165.23
Total Dadicated Funds Bank Expense 165.23 165.23
Interest Expense 407.50 407.50
Total Other Expenses $572.73 $0.00 $572.73 0.00%
NET OTHER INCOME $73,183.15 $60,250.00 $12,933.15 121.47 %
NET INCOME $187,400.16 $0.00 $187,400.16 0.00%

ﬁ——_—_



Florence - Water & Sewer

Budget vs. Actuals: FY_2024_2025 - FY25 P&L
October 2024 - September 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Bulk Water 109,288.00 8,000.00 101,288.00 1,366.10 %
Credit Card Fees 136.26 5,400.00 -5,263.74 252 %
Disconnect Fees/Late Charges 22,758.02 16,000.00 6,758.02 142.24 %
Final Qut Deposits 7.878.00 7,000.00 978.00 113.97 %
Garbage 148,945.55 144,000.00 4,945.55 103.43 %
Interest 487.10 100.00 387.10 487.10 %
Misc. Income 63,200.86 200.00 63,000.86 31,600.43 %
Sireet and Maintenance 20,000.00 -20,000.00
Taps (Water & Sewer) 10,000.00 -10,000.00
Transters In 12,000.00 -12,000.00
Wastewater 202,148.12 200,000.00 2.148.12 101.07 %
Water 613,667.64 650,000.00 -36,332.36 94.41 %
Total Income $1,168,609.55  $1,072,700.00 $95,909.556 108.94 %
GROSS PROFIT $1,168,608.55  $1,072,700.00 $95,909.55 108.94 %
Expenses
Communications 3,481.20 3,000.00 481.20 116.04 %
Equipment Maintenance 2,486.13 2,486.13
Backhoe -1,102.13 -1,102.13
Maintenance 2,308.03 1,400.00 908.03 164.86 %
Total Backhoe 1,205.90 1,400.00 -194.10 86.14%
Case Utility Tractor
Maintenance 7,442.89 800.00 6,642.89 930.36 %
Total Case Utility Tractor 7.442.89 800.00 6,642.89 930.36 %
Chain Saws 82.15 82.15
Jet Machine
Maintenance 12,386.25 2,000.00 10,386.25 619.31 %
Total Jet Machine 12,386.25 2,000.00 10,386.25 819.31 %
Lawn Mowers 107.25 107.25
Pumps 1,000.00 1,000.00
Skid Loader
Maintenance 146.63 500.00 353.37 29.33 %
Total Skid Loader 146.83 500.00 -353.37 29.33 %
Small Equipment 920.55 1,000.00 -79.45 92.06 %
Trucks
2011 Ford F-150 43.41 43.41
2018 Chevrolet 22.50 22.50
Chevy (18}

Maintenance 174.03 700.00 -525.97 24.86 %
Total Chevy (18) 174.03 700.00 -526.97 24.86 %
Chevy 2500 (21) 99200

Maintenance 530.59 800.00 269.41 66.32 %



Florence - Water & Sewer

Budget vs. Actuals: FY_2024_2025 -
QOctlober 2024 - September 2025

FY25 P&L

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Total Chevy 2500 (21) 9820C 530.59 800.00 -269.41 66.32 %
Chavy 2500 (21) 99434 12.25 12.25
Maintenance 1,344.50 800.00 544.50 168.06 %
Total Chevy 2500 (21) 99434 1,356.75 800.00 558.75 169.58 %
F&50 (99)
Maintenance 1,000.00 -1,000.00
Total F&50 {98) 1,000.00 -1,000.00
Utility ATV 300.00 -300.00
Total Trucks 2127.28 3,600.00 -1,472.72 59.00 %
Weed Eaters 44.50 44.50
Total Equipment Malntenance 26,949.53 10,300.00 16,649.53 261.65%
Equipment Purchase 263.70 263.70
Safety Equipment 268.73 300.00 -31.27 89.58 %
Tools 1,462.28 2,200.00 737.72 66.47 %
Total Equipment Purchase 1,994.71 2,500.00 -505.29 79.79 %
Equipment Repairs/Purchase/Main (deleted)
General Maintenance 3,319.97 3,319.97
Total Equipment Repalrs/Purchase/Main (deleted) 3,319.97 3,318.97
Garbage Expense 141,089.78 133,000.00 8,089.78 106.08 %
General and Administrative
Audit 8,500.00 8.500.00
Computer 505.98 1,200.00 -694.02 4217 %
Computer Maintenance 15,217.46 500.00 14,717 .46 3,043.49 %
Contingency Fund 1,965.00 -1,965.00
Credit Card Fees 3,638.70 3,638.70
Electricity 137.58 137.58
Fire & Safety 253.65 300.00 -46.35 8455 %
Fuel 6,141.54 10,000.00 -3,858.46 61.42 %
Misc. 0.00 0.00
Office/Shop Supplies 2,540.34 3,600.00 -1,059.66 70.57 %
Postage 5161.89 4,500.00 66189 114.71 %
Professional Fees 11,962.50 20,000.00 -8,037.50 59.81 %
Public Works Building 724.78 724.78
Electricity 4,133.36 6,000.00 -1,866.64 68.89 %
Maintenance 1,098.92 1,500.00 -401.08 73.26 %
Phone 741.72 3,000.00 -2,258.28 2472 %
Total Public Works Building 6,608.78 10,500.00 -3,801.22 63.80 %
Publications 105.00 300.00 -195.00 35.00 %
Software Fees 2,218.85 13,000.00 -10,781.15 17.07 %
Software Maintenance 1,474.56 3,200.00 -1,725.44 46.08 %
Training 238.75 238.75
Total Ganeral and Administrative 56,285.58 77,565.00 -21,269.42 72.58 %



Florence - Water & Sewer

Budget vs. Actuals: FY_2024_2025 - FY25 P&L
October 2024 - September 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Payments
2014 Cof O 54,428.00 59,000.00 -4,572.00 92.25 %
2019Cof O 37,808.25 40,617.00 -2,808.75 93.08 %
Gov Capital New Equipment 28,983.65 13,466.00 15,517.65 215.24 %
Grants 0.00 0.00
Heavy Equipment 15,519.00 -15,519.00
SIB Loan 7,935.95 7,936.00 -0.05 100.00 %
Total Payments 128,155.85 136,538.00 -7,382.15 94.59 %
Payroll
FUTA 0.00 0.00
Insurance 29,867.81 32,400.00 -2,532.18 9218 %
License Raises 2,080.00 -2,080.00
Longevity 170.00 -170.00
Medicare 3,383.89 3,382.00 1.89 100.06 %
Retirement Company 11,676.94 11,312.00 364.94 103.23 %
Social Security FICA 14,469.07 14,460.00 9.07 100.06 %
Sul 609.37 702.00 -92.63 86.80 %
Wages 254,723.40 233,227.00 21,496.40 109.22 %
Total Payroll 314,730.48 287,733.00 16,997.48 105.711 %
Payroll Expenses
Company Contributions
Retirement 0.00 0.00
Total Company Contributions 0.00 0.00
Taxes 767.68 767.68
Total Payroll Expenses 787.68 767.68
Personnel
Membership Fees 800.0C -800.00
Safety 683.93 400.00 283.93 170.98 %
Training 1,049.97 2,000.00 -950.03 52.50 %
Uniforms 1,462.119 1,400.00 62.11 104.44 %
Total Personnel 3,196.01 4,600.00 -1,403.99 69.48 %
Reimbursements 652.04 652.04
SCADA 1,842.00 7.500.00 -5,658.00 24,56 %
Surface Water -12,868.96 -12,868.96
Committed Water Charge 35,095.68 18,750.00 16,345.68 187.18 %
Minimum Monthly Charge 28,407.40 15,600.00 12,807.40 182.10 %
Rerserved Water Charge 31,547.16 19,162.00 12,385.16 164.63 %
Volume Charges per 1,000 Gallon 117,139.49 150,000.00 -32,860.51 78.09 %
Total Surface Water 199,320.77 203,512.00 4,191.23 97.94 %
Wastewater Collection System
Sewerline Maintenance 27,912.67 25,000.00 2,912.67 111.65 %
Total Wastewater Collection System 27,912.67 25,000.00 2,912.67 111.85%



Florence - Water & Sewer

Budget vs. Actuals: FY_2024_2025 - FY25 P&L

October 2024 - September 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Wastewater Treatment Plant 5579.18 5,579.18
Disinfection
Disinfection Chemicals 618.85 4,000.00 -3,381.15 15.47 %
Disinfection Maintenance- 1,000.00 -1,000.00
Total Disinfection 618.85 5,000.00 -4,381.15 1238 %
Electricity 15,750.01 24,000.00 -8,249.99 65.63 %
Grounds/Building Maintenance 5,749.44 500.00 5,249.44 1,149.89 %
Lab 11,119.00 9,000.00 2,119.00 123.54 %
Maintenance 53,203.38 25,000.00 28,203.38 212.81 %
Sludge 919.37 2,000.00 -1,080.63 4597 %
Supplies 1,889.69 1,000.00 889.69 188.97 %
TCEQ Permit 2,710.50 1,452.00 1,258.50 186.67 %
Total Wastewater Treatment Plant 97,538.42 87,952.00 29,587.42 143.54 %
Waler Distribution 36.88 36.88
Waterline Maintenance 41,706.72 40,000.00 1,706.72 104.27 %
Total Water Distribution 41,743.60 40,000.00 1,743.60 104.36 %
Water Production
Disinfection
Disinfection Chemicals 13,486.92 12,000.00 1,486.92 112.39 %
Disinfection Maintenance 3,000.00 -3,000.00
Total Disinfection 13,486.92 15,000.00 -1,513.08 89.91 %
Electricity 23,875.20 25,000.00 -1,124.80 95.50 %
Maintenance-Wells 13,146.21 15,000.00 -1,853.79 8764 %
Sarvice Pump 420.00 2,000.00 -1,580.00 21.00%
Tank 0.00 0.00
Tank Inspections 1,000.00 -1,000.00
WaterTesting
Bac-T 950.00 1,000.00 -50.00 95.00 %
TCEQ Permit 51.38 1,500.00 -1,448.62 343 %
TCEQ Testing 3,800.01 3,000.00 800.01 126.67 %
Total WaterTesting 4,801.39 5,500.00 -698.61 87.30 %
Total Water Production 55,729.72 83,500.00 -7,770.28 87.76 %
Total Expenses $1,105,721.01 $1,072,700.00 $33,021.01 103.08 %
NET OPERATING INCOME $62,888.54 $0.00 $62,888.54 0.00%
Other Income
2019 C of O Income 7.50 7.50
CDBG Grant Income £1,756.92 51,756.92
impact Fee Income 11,496.76 11,496.76
Series 2014 C of O Income 7.05 0.00 7.05
Water & Wastewater Cont Income 3.29 3.29
Total Other Income $63,271.52 $0.00 $63,271.52 0.00%

Other Expenses



Florence - Water & Sewer

Budget vs. Actuals: FY_2024_2025 - FY25 P&L
October 2024 - September 2025

TOTAL
ACTUAL BUDGET  OVERBUDGET % OF BUDGET
CDBG Grant Expense 156,297.70 156,297.70
Legal Review and Consultation 223.50 223.50
Total Other Expenses $156,521.20 $0.00 $156,621.20 0.00%
NET OTHER INCOME $ -93,249.68 $0.00 $-93.240.88 0.00%
NET INCOME $-30,361.14 $0.00 $ -30,361.14 0.00%




Florence Public Library

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L
October 2024 - September 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Direct Public Support
City of Florence 15,000.00 15,000.00 0.00 100.00 %
Friends of the Library 1,461.46 0.00 1,461.46
Individ, Business Contributions 1,250.00 23,760.00 -22,510.00 5.26 %
Total Direct Pubtic Support 17,711.48 38,760.00 -21,048.54 45.70 %
Donations 378.96 0.00 378.96
Investments
Interest-Savings, Short-term CD 919.84 13,040.00 -12,120.16 7.05%
Total Investments 919.64 13,040.60 -12,120.16 7.05%
Services 1,045.75 1,045.75
Total Income $20,058.01 $51,800.00 $-31,743.99 38.72 %
Expenses
Bank Service Fees 32.00 32.00
Building Maintenance 1,862.47 1,862.47
Business Expenses
Business Registration Fees 58.00 58.00
Total Business Expenses 58.00 58.00
Computers 1,769.56 5,000.00 -3,230.44 3539 %
Events 1,045.00 2,000.00 -955.00 5225%
Facilities and Equipment 13.95 13.95
Rent, Parking, Utilities 389.91 389.91
Total Facilities and Equipment 403.86 403.86
Janitorial Services 1,100.00 1,800.00 -700.00 61.11 %
Operations
Books, Subscriptions, Reference 3,353.85 4,000.00 -646.15 B83.85 %
Postage, Mailing Service 26.32 26.32
Software Maintenance 2,682.50 2,000.00 682.50 13413 %
Supplies 1,822.98 1,500.00 32298 121.53 %
Telephone, Telecommunications 3,580.99 2,400.00 1,180.99 149.21 %
Total Operations 11,466.64 9,900.00 1,566.64 11582 %
Payroll Expenses
Company Contributions
Retirement 8.7 6.71
Total Company Contributions 8.71 6.7
Medicare Employer 443.00 -443.00
Social Security Employer 164.68 1,893.00 -1,728.32 8.70 %
SuUI 234.00 -234.00
Taxes 2,394 .48 2,394.48
Wages 28,733.87 30,530.00 -1,796.13 94.12 %
Total Payroll Expenses 31,200.74 33,100.00 -1,800.28 94.58 %

Reimbursements

7.00 7.00



Florence Public Library

Budget vs. Actuals: Budget_FY25 P&L - FY25 P&L
October 2024 - September 2025

Summer Reading Program Suppl-it-a_s_'
Total Expenses
NET OPERATING INCOME

Other Expenses
Reconciliation Discrepancies

Total Other Expenses

NET OTHER INCOME

NET INCOME

ACTUAL BUDGET OVER BUDGET % OF BUDGET
198.58 ' 198.58

$49,242.85 $51,800.00 $-2,557.15 95.06 %

$ -29,186.84 $0.00 $ -29,186.84 0.00%
5,190.89 5,190.89

$5,190.89 $0.00 $5,190.89 0.00%

$ -5,190.89 $0.00 $ -5,190.89 0.00%

$-34,377.73 $0.00 $-34,377.73 0.00%




Profit and Loss

Florence Police Department Forfeitures & Seizures
October 1, 2024-September 30, 2025

DISTRIBUTION ACCOUNT TOTAL

Income

Cost of Goods Sold

Gross Profit

Expenses T
2024 Tahoe Upfit 6.136.00
2024 Tahoe Vehicle Delivery 2.400.00
Advertising and Promotion 2.071.50
Ammunition 1,085.45
Automobile Expense 79.50
Body Amor/Protection 244 .55
Cameras 28,706.60
Computer and Internet Expenses 367.77
Dues and Subscriptions 431.73
K-9 0.00
Office Supplies 9.566.72
Rent Expense 28,466 97
Tasers 1.356.97
Training 11,026.72
Travel Expense 276.96
Uniform Equipment 27.722.82
Vehicle Repair 20,128.63

Totai for Expenses $140,068.89

=== s}

Net Cperating Income -$140,068.89

Other Income T
Interest 2,284.09
Proceeds of Capital Assets 13,700.00

Total for Other Income $15,984.09

Other Expenses T

Net Other Income $15,984.09

Net Income -$124,084.80
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Total for Union Stxte WES Revenus 1809
‘Water & Wastewater Savings Cont

Total for Watsr & Wastewater Savings Cont

08/18/2025
06/22/2025
02212025
08/2272025
0222025
09/22/2025
08/232025
0232025
092572025
08/26/2025
08/26/2025
08/30/2025
0873072025

09/30/2025

Payroll Check
Check
(Check)
(Chack)
Doposit
Paymant
Depasit
Deposit
Deposit
{Chock)
Deposit
Deposil

Tax Paymant

Deposit

ACH
ACH
ACH

INTEREST

Mitchall L Martin
Genaral Fund
Genaral Fund
General Fund

Joeris Genena! Contractors, LLC
Customers

City of Georgetown
Customers
Customers.

IRS

Acciual Basis Tuesday, October 28, 2025 04:52 PM GMTZ

Pay Period: 08/30/2025-09/12/2025

Deposit

Deposit
Depasit
Deposit

Ceposit

Degosit
Tax Paymant for Pericd: 07/01/2025-00r20/2028

Interast Eamed

-2,481.28
-14.831.12
-10,462.47

-7.488.65

9,628.44
758.00
92.00
2,060.84
137,13

-14 385,88
374043
8,718.15
0.00

$61,717.68

027

$0.27



Florence Public Library 3388

Tota) for Flocence Public Library 3368

Transaction Detail by Account
Florence Public Library

October 1-28, 2025

Transaction date Transaction type Num Name Memo/Description Amount
10/01/2025 Tax Payment IRS Tax Payment for Period: 10/01/2025-10/03/2025 paid online -199.16
10032025 Payroft Check | Pay Period: 09/13/2025-09/26/2025 -842.68
10/03/2025 Payroll Check — Pay Period: 08/13/2025-08/26/2025 -359.56
100772025 Transfer CD Investment closed per ths Investment Committee 50,547.23
10/0772025 Transfer Transfer of CD Investment -50,000.00
101102025 Bill Payment (Check) 2139 Baker & Taylor -47.97
1071072025 Bill Payment (Check) 2140 Texas State Library -92.00
10/1072025 Bill Payment (Check) 2141 Ammazon Cagital Servicas, Inc. -181.24
10/17/2025 Payrol Check _ Pay Period: 08/27/2025-10/10/2025 872,05
10/17/2025 Payroll Check == Pay Period: 08/27/2025-10/10/2025 -299.63
1011772025 Tax Payment IRS Tax Payment for Pefiod: 10/15/2025-10/17/2025 Online -194.12
10/17/2025 Bill Payment (Check) 2142 Amazon Capital Services, Inc. -80.27
10/17/2025 Bill Payment (Check) 2143 Reliant, an NRG Comgany -194,50
10242025 Bill Payment (Check) 2144 Citicorp Credit Services, Inc -723.84
1012412025 Bill Payment (Check) 2145 Brightspeed -328.75
1012412025 Bill Payment (Check) 2148 Biblionix <750.00
101272025 Deposit Friends of the Publc Library 1.152.50

-$3,484.02

Accrusl Basis Tuasday, October 28, 2025 0418 PM GNTZ



PD Fortfeitures/Saizures

Total for PD Fortfeltures/Selzures

Transaction Detail by Account
Florence Police Department Forfeitures & Seizures
September 1-30, 2025

Transaction date Transaction type Num Name Memo/Description Amount
09/12/2025 Bill Payment (Check) 1326 T-Mobile -610.05
09/12/2025 Bill Payment (Check) 1327 Galls -463.34
09/19/2025 Bill Payment (Check) 1328 Amazon Capital Services -275.65
09/19/2025 Bill Payment (Check) 1329 Galls -290.20
09/19/2025 Check 1330 Citibank -1,267.82
05/24/2025 Expense General Fund -3,500.00
09/30/2025 Deposit INTEREST Interest Eamed 41,83

-$6,365.23

Accrual Basis Tuesday, October 28, 2025 04:36 PM GMTZ



City of Florence

Transaction List
Sorted by Location No

From 09/01/2025 through 09/30/2025

Account No Location No Customer Name Trans. Date  Trans. Type Reason Batch  Amount

0160 0160 HOWELL. JERRY 09/29/2025  Adjustment DEE DEE
WATER -17.91
GARBAGE 17.91
0.00

0161 0161 CHURCH OF CHRIST. 09/29/2025  Adjustment RFE RFE
WATER Penalty -10.00
-10.00

2397 0207 HALVERSON. 09/30/2025  Adjustment RFE RFE
WATER Penalty -10.00
-10.00

0285 0285 LUNA. JOSIE 09/26/2025  Adjustment BER BER
WATER -59.96
SEWER -28.82
GARBAGE -17.91
WATER Penalty -10.00
-116.69

0344 0344 LIBRARY. D/B/A 09/26/2025  Adjustment CIT CIT
WATER -120.95
-120.95

2050 0450 SHEROUSE. BETTY 09/15/2025  Adjustment OFF BILL OFF
WATER -40.00
-40.00

2529 0534 MONAHAN. SUMMER 09/29/2025  Adjustment RFE RFE
. WATER Penalty -10.00
’pmd oNn R M, -10.00

1845 0555 MENDOZA. JOSE 09/29/2025  Adjustment RFE RFE
?d\d on dime WATER Penalty -1282

1006 1006 SIKES. JASON 09/02/2025  Adjustment BER BILL BER
. GARBAGE -17.91
Clauwson QNoNGEs AN QURION — 1791

2133 1203 NEAVES. RAFAEL C 09/19/2025  Adjustment DEE DEE
Misiale - was Re- arveted . WATHE Redit —=

1329 1329 FLORENCE CITY 09/26/2025  Adjustment CIT CIT
WATER -645.39
-645.39

2522 1350 VENCES. ANTONIA 09/29/2025  Adjustment RFE RFE
WATER Penalty -10.00
-10.00

1543 1543 VETERAN'S 09/26/2025  Adjustment CIT CIT
WATER -161.66
-161.66

10/07/2025 10:53:50 AM

Transaction List

Page Number: 1




Account No Location No

Customer Name

Trans. Date  Trans. Type

Reason Batch Amount

2085 1749 FLORENCE 09/26/2025  Adjustment CIT CIT
WATER -211.76
-211.76
Grand Totals
Adjustment
WATER -1257.63
SEWER -28.82
GARBAGE -17.91
WATER Penalty -60.00
WATER Redist 111.64
-1252.72

10/07/2025 10:53:50 AM

Transaction List Page Number: 2




City of Florence Agenda Item
Cover Sheet

MEETING DATE: November 3 2025 6:00 p.m.

AGENDA ITEM #: 8

INITIATED BY: Wayne Thompson

Bd Information Attached

O Bring Paperwork from Previous Meeting

[ verbal
O No Paperwork at Time of Packets

[ No paperwork needed. Routine action item only



RENC, Florence Police Department

o X
LAY >
Fody s

851 FM 970
Florence Texas. 76527
Chief Wayne Thompson

Memorandum for Record
Subject: Florence Police Department Report for SEP 2025 (NOV 2025 Council Mtg)
Purpose: Provide the Mayor and City Council Departmental Statistics for 1-30 SEP 2025.

1. The Florence Police Department conducted a total of 126 contacts.

2. 110 Calls for Service within the Florence City Limits.

3. Conducted a total of 16 traffic stops consisting of 12 Citations and 4 Warnings.
4. Vehicle Maintenance Report is attached.

Attended monthly “Crosscheck Meeting” with other law enforcement agencies.
Attended monthly Juvenile Updates and Standardized Training (J.U.S.T).

Attended monthly Florence Chamber of Commerce Meeting.

Attended monthly WCCAC Case review(s).

Attended monthly Regional CID meeting in Killeen.

Attended Wilco OEM Emergency Partners meeting.

Attended monthly department head meeting.

Attended TDEM weather and situational awareness reports zoom meeting(s).
Attended Wilco OEM situational awareness calls.

Participated in monthly Multi-Disciplinary Team (MDT) meeting and case reviews.
Attended Wilco Emergency Communications dispatch steering committee meeting.
Serviced several vehicle patrol units.

Attended Wilco Law Enforcement Executive quarterly luncheon.

Attended WCCAC “Hero of Hope” purse bingo event and fundraiser.

Held several National Night Out planning sessions.

Attended Hill Country Forensics grand opening event (ME Office).

Chief and LT attended leadership seminar at CAPCOG.



Conducted IT review and assessment with Strattmont, on-site update, etc.

Conducted EWP Follow-up meeting w/ USDA and Mayor.

Conducted meeting w/ 4ATX and Mayor regarding ‘fast pitch’ opportunity.

Conducted Air Evac helicopter landing drill at FISD Stampede Stadium w/ FISD and ESD FD 7.
Attended Austin area regional Fusion center conference.

Attended TDEM SOC / Emergency Management training.

LT and CPL attended the Texas Police Chief’s Association accreditation program training manager
course.

Phone conference w/ TX Ranger regarding current citizen complaint.

Conducted upcoming training planning meeting regarding CPR for professional rescuers.
Executed “Pothole Friday” in conjunction w/ PW.

Facilitated City Wide Fall Clean-Up event.

CPL conducted multiple CAC interviews regarding current investigations.

Inspection by TX DPS Secure Site Audit unremarkable.

Attended HEB #3 Grand Opening in Georgetown.

Attended Wilco UAS committee meeting.

Facilitated FISD Homecoming parade.

Significant Event — Several arrests

Point of contact for this report is the undersigned at chief@florencetxpd.com or 737-444-3299.

Wayne Thompson
Chief of Police

Florence Police Department



CONFIDENTIAL

B
Citation Offense Count By Stop Type
Number of TRAFFIC Offenses (for *ALL?) 16
Number of CITATIONS 12
SPEEDING { SPEED) 8
SPEEDING IN A SCHOOL ZONE (SPEEDS) 2
FAIL TO MAINTAIN FINANCIAL RESPONSIBILITY (3049} 1
NO DRIVERS LICENSE (3103) 1
Number of WARNINGS 4
DROVE ON WRONG SIDE OF DIVIDED HIGHWAY (3088) 1
SPEEDING { SPEED) 1
DISPLAY UNCLEAN/OBSTRUCTED LICENSE PLATE (3658) 1
FOLLOWING TOO CLOSELY-TAILGATING (3017) 1
Report Created: 10/21/2025 3:32:29 PM CONFIDENTIAL 1ofl
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Monthly Overview - City of Florence - Public Works Department

September 2025

WATER

Active Accounts = 490

Total Well Production = 1.7 Million Gallons
Georgetown Usage = 2.8 Million Gallons
Water Unaccounted For= 1.4 Million Gallons

Monthly Overview

Performed Weekly O&M on facilities, Well Sites, Waste Water Treatment Plant, Pool, Parks, etc.

Total Work Orders Received — 16

Cleaned up the Yard at the EST

Participated in the Homecoming Parade was Great/ Had Great Turn Out

Fall Clean Up Event Went Extremely Well and Much Smoother at the PW Yard/Earned Money
via Scrap Metal Haul



1-Aug-25

Water

Plant 2 August-25 | September-25
Avg. GPM 46.6 34.4
Total Production 613,500 398,800
Total Well Hours 219.2 193

Avg. GPM 16 16.46
Total Production 48,300 72,100
Total Well Hours 50.2 73

Plant 4 - e ey |
Avg. GPM 97.05 83.17
Total Production 1,176,200 1,230,500

Total Well Hours

202

232.6

Totals August-25 | September-25
Total Well Production 1,838,000 1,701,400
City of Georgeotwn Usage 3,229,300 2,801,700
Total Water Usage 5,067,300 4,503,100
Monthly Daily Average 163,461 150,103
Minimum Daily Usage 102,800 80,700
Maximum Daily Usage 237,200 231,100
Billed Gallons 3,401,200 3,024,900
Unmetered Water Loss/Flushir] 19,425 13,250
Water Loss- Leaks 3,214

Bulk Water 2,200 20,300

Water Unaccounted For

1,641,261

1,423,050

Wastewater August-25 September-25
Total Wastewater Treated 2,976,000 2,454,305
Max Daily Flow 192,000 108,053
Min Daily Flow 47,000 58,139
Avg. Daily Flow 96,000 81,810




o) SHNOH dWNd I0IAY3S 4] HILYM 55300dd TVLOL ZGEYL- INIYOTHD "$871 ¥3d SNOTTWD

b rE WdD 11IMOAY 0021082 sbesn umoiabioss €2z 43sn '$8713NIYOTHI w10l

£61 SHNOH 113M TYLOL  00886E  )ILDNQOYY 113M Tv.1QL 0050028 Tv.LOL NOLLNBIYLSIO
0 oDLOLE 00296 $ZRERE 8 82 oL £l ¥¥e L] 1'6b81 oovEL 79.86L 028 o¢
0 00906 00¥8L 1GRBEE 8¢ £ & 4 9vE ¥S 9Zvel 0oZLL 829861 0€8 6z
0 005064 0DETLL £9088¢ ot £e gl Ze g9 £g E415:1} ovzel 015862 [0=4]1 8z
0 oozey 0041€ 0rE98e g€ Ve & S¥ ¥z 135 59281 00501 ¥£E86L 029 Fi4
0 00L16 00E08 £2098¢ 8¢ X4 5 ¥5 Zse ¥'s S€Z81 oovLL 6Z286L oes oz
0 008g 0098 02298¢ 8 L o £9 191 zZo 1'aLel 00z GLIB6L 208 ['14
0 00sL0L 00966 rELSEE 8t 1E zZl- €9 1'sg 99 61181 00651 €1186L gL [£4
0 00566 ooLLe 861¥8C 8 9z € -2 P've 9 LB oovzl PLGLBL 0ze £z
0 000911 005101 LZEERE 8¢ 62 Zi- 8 o bL €608l 006t 0G8.L6L 558 zz
0 ooLorL 00LZZL Z1e28¢ 8¢ L&A £l 96 S ¥e t4: 71} 0O¥LL S0LL6L 006 (k4
0 00280 00156 $8018E #g 9z - 801 gEe X 9'88.1 009¢ } LEGL6L 516 (14
0 0ovsZL 00ZELL yELOBE 8 ¥4 £l ozL o 8L 1'E8LH 00ZoL GBELEL Skl 6l
0 0oL1LL 00EL6 Z006LE % €2 ol- gel ¥ L9 £GLL ooBeL €ETL6L (173 8L
0 008OTL DoZrLL BZO8LE oe vl L EbL 0S¢ 6L 9894} 00991 S60462 oSt il
0 ooLis 0002 1889LE ¥ ¥o 8 74} 0've €5 L0941 00801 676961 Sk ol
0 008P8 00404 pZIOLE 74 o g :F4) 9¥E g9 ¥8GLL ooLpk 128962 ors 51
0 00L6Z4 000911 LIvGLE ol 0 ok gt Lve £9 o'gbLl ooLgL 099981 orbL ¥l
0 00vrtL D0S9Z1 L62PLIE ol Z5°0 ot- 44 Lve ot £Zhil 006L1 6PSOBL o5 <l
0 00262 00859 Z66TLE ol 6t oL- FA gre - LEELL 00v6 0£96L 528 zL
0 00iz2L 00vL0L PLEZLE oL £ £1- v SvE ) zezLl 00Es1 922961 LEOL Lh
0 008921 00L0L1 09ZLLE Sl £y El- 55 Ve Li gLzl ooLeL €2L96L 056 ol
0 00LL8 00494 £6104€ e x| gz- ] 0've ¥'s kLl 0oLl 206561 05! [
0 009¥LL 00E001 98€69€ ¥z €0 s ¥6 5vE 69 L'80LL oErL Z5866.L 506 8
0 00688 008LL £8£99€ ¥z 0 9 ZoL £ve 121 gLoLL 00bLL 602661 566 L
0 D0ESE 00198 509.9¢ ¥z 0 o 801 SvE 65 9601 00ZZL 96G56.L 0501 [
0 01zoL 00268 ¥r.99¢ 8z S0 o Pil L'vE €9 S 0691 00671 ALYGEL 006 5
0 QOESLL 005101 ZGHSOE 8z g0 & 0zZ1 £Eee 69 Z veglL 008EL LPESEL otz ¥
0 000821 000Z 11 LE8POE :¥4 60 8 :74 ) 9'vE L' €101 00091 602561 0es £
0 00091 | 009101 11289E 9z o 8 ol gee W) o608l 00FbL 6P0G6L 058 z
0 00s201 00rER 10L29E 9z el £l =4} I ¥ ¥9 G Zogl o0LEL SO6P6L Sbg I
0 0 0 0ELFL 0 000LZL L0819¢ j:14 80 zL g £LE 80l L 9591 0 00202 FLLVEL ore IE

SHNOH SYNOH SHNOH YLO0l  H3l3W sbesn 1838 assd EE] aasn ECY WdD  WIOL H31aN 13AT] vIOL ¥313W | avad avad

IvLOL ZdWNd | dWnd NOILNGIYNLSIO 19 umoyabisoad 3 o] fab) 10 213 TI3M HAOH 1T73Mm JILYLS TIEM 40  Lsv1

NOLLNAIYLSIA Z ANY1d $53208d LWILYIHL Z LNV HILYM MYY 7 LNV Id Iw,  31va

OML LNVTd LNTJWLVIYL Y31vm




24 SHNOH dWNd 301AHSS 09zZee d3LVM §5300%d V101 £EFE I40THI "$87 83d SNOTTVO

ovr'al WdS 113Mm DAY 0 Q38N 3LYHISOHG-AT0d 40 WO TWLOL %4 13SN "SA1 INIYOTHD TWLOL
€L SHNOH 1I3MIVIOL  00LeL NOLLINJONd T1IM TvL0L 00LZL Y10l NOLLNEIYLSId

0 S0srL 009 L20L8Y 00'0 8 ! o vil 90 1,34} 009 £05ECt orL ]
¥0 SospL 0029 L2080 00’0 8 4 3 rll 19 S'68L21 0079 LEPEEL 018 14
0 L'osvl ool 12080 00’0 8 9l L4 Sl 0 PEELZL oaL GEFEEL oe0l 14
0 L'0s¥} ooze 120.8% L] 8 [ 4 0 611 fr4 ¥E8LZL 0744 FerEEL org i
v'o L'osrL 00Le LZ0L8% 00’0 2 ve 0 611 ae [ %:F x4 008 CL¥EEL 018 oz
0 Levrl 0oLe 910,80 00’0 2 L'l 0 133 9¢ PLLLZL 00Lg GLEEEL 158 14
¥'o L'errl 00L2 210.8% 00’0 g Ll 0 6Ll Le FELLZL 00ie 8EEEEL 0L | 14
0 c'errl 0 0L0L8P i0IAIOR g Ll 0 GLL ] [ Y¥4) 0 LLEEEL 05 14
ge £'errl oos 010L8% 00’0 e 8l L 6LL as LVLLLZ) 0085 LLEEEL ors [44
] s'arvl 1] S00L8Y i0IAIOR L} 4 0 0zL 1] £'684Z1 0 LEZEEL or8 %4
0 Sarrl Qoze GO0L8Y 00’0 8 Ve A ozL 9'g £'68L2) 0029 £5ZEEL 006 oz
o] s'arrl oot 666987 000 8 4 0 Z2l o L8612} oot IGLEEL ogl 13
] S'ervl 001 66698¢ 000 g Tz Q E£13 (4 L'85LTL 0oL 06LEEL 00L 13
vo Gorvl 000L 66698¥ 000 g vz 3 (443 gL S85L21 0004 6aleEl 0CL F13
0 31443 0 £6698% QA0 g 297 0 €cl 1’0 606421 0 GLIEE 2173 9l
0 L'erbl 0 £66989 iQrAI0s g ¥z 0 x4l 4] 806421 0 gLIEES Gré 13
0 L'arpl QoL £66987 000 g 9z 0 2143 0 806421 00l 8LIEES oELL vl
0 1440 0 £6698% 0/AICH# ) e 0 £zl 0 805LC1 0 SLIEEL oerl £l
vQ L'artl oLy £6698¢ 000 [ vE 3 £cl L'y L06LEL 0oLy gLILEl 008 143
0 Livbl [He ) 886987 000 S 8t 0 ¥el 0 oriZlL 00l LLOEEL 201 33
o Livkl 0 88698¢ 0/AIO# g gt 0 rZl 0 griZL 0 QL0EEL 516 13
Q Livyl QUEE 98698r 000 5 9t 0 ¥Cl £'e grlzl 00EE 0L0EE ors B
ro Lirrl Qors 88698Y 000 G L'y 3 ¥l £'s LTRLTL o0vs LEQEEL [444] a
L&) €irbl [o,0744 £8698% 000 ] L 3 Gzl v PLRLEL 00Z¥ €B6ZEL 0e6 L
0 6'9rPl o) L1698Y 10/AIO# g L's 0 148 0 CEELTL 0 LPEZEL Se0l 9
£0 6'9rPl 0019 L1898Y 000 8 S Z 9zl (4] CEELTL o019 LPBZEL Ly S
4] 9'grpl 1] ¢1698% 10/AI0# ot SS o 148 4] LZLel 0 0a8zel 8LEl r
0 S'9rvl oot 2/698% 00’0 ot Fs 0 acl 1] fr44 QoL o88zel £26 £

60 S'arvl 0oee CL698% 000 174 ss Z 148 £¢ LZLT1 00ES 6.82€1 506 14

0 L'srrl oors 99698¢ 000 174 St s otl 99 L'EeLTL 00r9 9¥BTEL 0es }

1] LGPl 0 1] 1596898 i0/AIO# 0z 1 0 SEl 0 0 i0AIaR 0 VALLEL Q 0 ZBLZEL 58 3%
SHNOH SHNOH SHNOH TvlOL  H313W 39vS0a Q33d §3Y a3asn 591 ALNFIMIY  'H'd Wdo TVI0L  ¥3ILIW RELER IWLOL LEFE] ] avay avay
IVIOL ZdANd | dNNd NOLLNGIM1SIa Al0d 12 g ke 10 10 73IM HNOH Tam JILVLS TI3Im 40 1SV

NOLLNEMHLSIA € LNV Id $5300dd LW3LVIuL € LNVId HALYM MVH € LNYId WL 3lva

334HL LNV 1d LINJWLVIHL ¥31VM




0 0 0 FHN0H dANd 32IAY3E 009r0L d3 LM S5300x8d Twlod 2615 [HOTHD 'S8T ¥3d SNOTIVD

Ll'eg WO T73IM DAY 82 138N 'SE7 INIHOTHD TYLOL
92E2_ SHNOH T13M TVL0L 0050821 NOLLONAOHd 113M T¥.L0L 00s0EZ! Y101 NOLLNBIFLSIa

0 00¥gT ol L'e z 9l 4 73 | £'GOES1 0oroE LogLgl 606 113

0 00998 8l ve € 8l ZE'69 -3} 2’85651 0099¢ LE¥LEL sv 62

0 0050+ 14 [} g ¥4 L0 96 v'6PESL oosor Llelgl oLt 8z

Q 00ese 2 44 I3 62 S0'Ge £8 B'6E6S) 00£9E 92.091 00g iz

0 00569 +Z [ =13 g9g 6Z'19 :3: 1) S'0E6S) 00569 £9t0al 006 9z

0 009001 1 ce 62 25 SepL vee 911651 009001 99651 618 114

0 0olLE oe gl 9 18 08'L6 £s 2’68851 00Lig 200851 0sL 111

0 00S¢E oe ¥4 2] L8 v5'L6 %] 6'CBES51 0015E 1GEBSL ore £

0 00t9e 114 4 g €6 £0'96 £9 81851 00E9E vE6LG1 [11%:] F44

0 0065+ oe S 8 66 896 6L SLigst 0065+ LE9L51 0Z6 [}

0 00Zve oE LT L 01 8286 4] 929651 00ZrE CL1LGL [113] 7

0 0018¢ oe Le L il 12’96 99 845851 [£.01%:3 0EB9S1 ol 6l

0 ooBEY oE 61l L [#4 1 L1296 oL Z'15851 Q06EY 6¥P951 $08 g

0 00LEY 84 62 8 14} £8'G6 FL GEFESI 00LEV 010951 008 i}

0 00Zse oe ¥4 9 9l BLIG 9 9e8sL 00Z5E L5551 ope 9l

0 00652 og ve S vt Les L a4 Qeasl 00652 122551 8001 51

0 0099% oe ve L irt BR'GE ] 9’52851 0099t 96¥S1 G611 ¥l

1] 0086 1] SE ol (13 18°86 ve SLLBSL oogsy 96¢¥51 Si51 £l

0 00958 114 ve 9 br4 L6 28] 160851 00952 865CG1 [1]4:] zl

0 00£9e og 5t ] oz 85°L6 [4:] £08sl 00£9E Fa g4 0Ll (3

0 0052y FAS [4 8 e BE'86 L 8'96L51 005Z+ 6/2€5} GZ0L 0}

0 00ELy vt e & [44 9.'66 &9 9'68.L51 00ELY ¥5825) 1,14 [

0 0062 oe &l 5 84 00'66 S L'EBLIS) [es7d: 74 LPZSL 526 8

0 0060¢ j:4 g S 95 0’66 [4] LLLLst 00608 ¥rIZSH 0101 L

0 00Z8¢ vZ &0 9 19 866 L&) SCTLLGL oozee SE8LG1 Sl 9

0 00rse b4 [ 4 £ 9 S+'86 £y 19851 (054414 €5PLSI1 Gl6 H

0 008st vl L't 14 0L 2996 &L 819451 008SY 65116} Gzl 14

0 006.% 14 59 ¥ vL 95786 [ 3] GEGLG) oLy 8710008 0001 €

0 006vE 14 51 ] 86 65786 8¢ GricL 006re 292051 oss [4

0 00LLP T4 5l 9 €0l £5°96 Tl B'GELG) 0LV €legrt G068 }

0 0 1] 008+E 0 14 4 ] 601 0 0 00'06 9 L'ZELGL 1] 006¢E 96¢6F | G068 33
SYNOH SYNOH SYNOH ILOL 4313W| a33d ‘534 a3asn 'SE7| ALNMMTY  'H'd Hdo L AU ETE ] RELER] Iviol ¥3al3IN avay avad
IvIOL ZdWNd | dWNd NOILNBIHLSIO (gt g he) Lyl 0 Tam HNOH 113M AYLS RREL 40 1SY1

NOQILNBIMLSIO ¥ INVd S$5320dd ANTLVIUL ¥ LNV HIALYM MYH ¥ LNY1d AL 3F1va

HNOd LNV Id LNJWLVIHL 331VM




i434# TWLOL ALYHdSOHdAI0d 00L1ET FOVSN ATIva ANNDVIN

o1 a3sn 112 °s871 VLol 00.08 39YSN ANVA ANWINIW
et "S3 "SAS XYW £0LOG1 IDVHIAAY ATHLNOW
¥ ‘S3H SAS NIN  00LEQSP WLOL NOILNGIHLSIA
g gl £0L051 00LE0GH 001 HbE o
g z PLEOSE 000295 ooveEL 6z
L ¥l LZ0LGL 0098ZZ¥ 00L1£2 14
z- 80 9508¢1 006.66€ 00£08 14
L L0 9r9051 00891L6E 006¥91 9
67 Pl 920051 006I5LE 00LELE 74
9 90 119161 0088€9¢ 00ELFL *2
€ 80 $90Z51 005.6¢E 00ZSEL x4
g 7l ZE0Z51 00EZeEe 004851 44
g zl LBSZS1 00Z¥0ZE 00098+ 12
z Iy} 016051 00Z8I0E 0016¥ 1 (174
9 gl S00LSH 0046982 008,94 61
€ 7l £8005 ¢ 0051042 001551 8t
ot §0 20L6%1 00¥9YSZT DOSI8L I
z o 908.¥1 006+9ET 0oezZl 9
€ 80 £056¥1 009Z+ZZ DOLOLL 51
Ll g0 642251 006LELE 008SLL rt
0 80 69F0S1 D0L9S6L 00Z¥EL £l
€ (4 STeePL 0061921 008511 41
& £z £L96v1 00¥9¥9L 00165+ b
G- g€ oELarl 00EL8YL 00£681 o0
LL- +0 PrrSTL 00081€L 0DEZEL 6
z A £izsrl 00581} 00L6%1 8
0 ¥0 0008YL 0009€01 000vZL Fi
0 P 000ZS 4 000216 00S9EL 9
1- ro 00LeSL 00S5LL oootEL $
s §0 SLP0OE 00610 001191 r
Gl g0 19Z091 008087 000921 £
Gl 60 0opZSE 0080 00Z+G1 z
vz i 00905t 009051 00B0G1 b
0 | 1} L LorEDL DOE.905 00Z8L1 LE
IVL0L “§3Y 'SAS ECLEIN] SIV10L TVIOL

$87 112 ONINNNY ONINNNY NOLLNGIWLSIO alva




MONTHLY OPERATING REPORT

FOR PUBLIC WATER SYSTEMS THAT ARE USING GROUNDWATER SOURCES

OR ARE PURCHASING TREATED WATER FROM ANOTHER PUBLIC WATER SYSTEM

PUBLIC WATER
SYSTEM NAME: City Of Florence PWS ID No.: 2460005
Report for Number of Active Service
the Month of: September 2025 Connections this Month: 535.00
] WATER PRODUCTION {
u _ Pumpage to storage and distribution X 1000 Gals
From Wells Directly| From Wells to Purchased Water | Purchased Water From SWTP or Total Daily
Date to Distr. Storage Tanks Directly to Distr. into Storage GWUDI Plant Production
1 61.2 89.4 150.6
2 52.6 101.6 154.2
3 64.0 112.0 176.0
4 59.6 101.5 161.1
5 44.4 89.2 133.6
6 50.4 86.1 136.5
7 46.2 77.8 124.0
8 49.4 100.3 149.7
9 55.6 76.7 132.3
10 58.6 110.7 169.3
11 51.7 107.4 159.1
12 49.7 65.8 115.5
13 67.7 126.5 194.2
14 59.8 116.0 175.8
15 40.0 70.7 110.7
16 46.0 76.3 122.3
17 67.3 114.2 181.5
18 57.8 97.3 155.1
19 54.4 113.2 167.6
20 54.0 95.1 149.1
21 63.3 122.7 186.0
22 56.6 101.5 158.1
23 48.1 87.1 135.2
24 47.7 93.6 141.3
25 104.5 8.6 113.1
26 84.6 §0.3 164.9
27 49.0 31.7 80.7
28 58.8 172.3 2311
29 54.0 79.4 133.4
30 44.4 96.7 141.1
31 -
Total 1,701.4 2.801.7 4,503.1
Avy 56.7 93.4 150.1
Max 104.5 172.3 2311
Min 40.0 8.6 80.7

Any additional information you wish to provide:

Operator's
Signature:

| certify that | am familiar with the information contained in this report and that, to the best of my knowledge, the
information is true. complete, and accurate.

A.J. Oison

Date:

Qctober 7, 2025

Certificate No. and Class:

TCEG - 0311 (DRAFT 7-4-06)

WO0007107 Class A
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AGENDA ITEM #: 11

INITIATED BY: Tamela Louvier

[] Information Attached

] Bring Paperwork from Previous Meeting

O verbal
B No Paperwork at Time of Packets

O No paperwork needed. Routine action item only



CITY OF FLORENCE

Agenda Summary Form

Agenda ltem #: Title:

Discussion, consideration, and possible action on the minutes from the October 14,

12 2025, meeting.
Summary:
Option (s):
D [ move to make the motion to approve the minutes from the October 14, 2025
meeting, as presented.
[:' | move to make the motion to table discussion regarding this agenda item, for the
reason to move the discussion to (insert date).
O If you are opposed to not second the motion. If a motion is not made, the item is
dead.
Harrell: Swope: Bivens:
Hyde: ~_ Mayor Pro Tem Condon: Mayor Daniel:

"Negative" motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not to
take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to
why the denial is justified.



Florence City Council
Regular Meeting Minutes
October 14, 2025

Present:

Mayor Ben Daniel

Mayor Pro Tem Mary Condon

Council Members Mike Harrell
Mary Jane Swope
Debra Bivens

Absent: Forrest Hyde

Staff Members Present:

City Administrator Tamela Louvier
City Secretary Angelica Lombardi
Public Works Director Stacey Adams
Police Wayne Thompson

Guest(s) Present:

Wayne and Renee Morgan

Opening Agenda

Mayor Ben Daniel called the meeting to order at 6:00 p.m.

Mike Harrell provided the Invocation.

Mayor Ben Daniel asked any Guests addressing the Council to speak at this time. Wayne and Renee Morgan
spoke to address council. They asked the City install a street light near Well 2. They said there have been
squatters, doors kicked in by children, the area is very dark in spite of more traffic. The Mayor asked City staff
to investigate costs associated with installing a street light and to put the item on the next agenda.

Committee, Council Members, and City Staff Reports:

L.

NP MEWN

Florence Chamber of Commerce- Mary Condon gave the report. She said the gala was a success and
the Chamber raised money. Tim Brown from the Gault site would be the speaker at the next meeting.
Florence Planning and Zoning Committee- No Report.

Florence 1SD Afterschool Centers on Education-ACE- No Report.

Florence Community Park Garden Project- No Report.

Eula Hunt Beck Florence Public Library— See Report.

Mayor/Council Report- No Report.

City Treasurer- See Report.



Chief of Police- See Report.

9. Public Works Director- See Report.

10.  Municipal Court- See Report.

11.  City Administrator- Tamela Louvier said new public works technician Jim Johnson just started as part-
time. There are four new roof permits in the City.

Consent Agenda

12.

Mary Jane Swope made the motion to approve the minutes from the September 30, 2025, meeting, as

presented. Mary Condon seconded the motion. None opposed. Motion carried.

13. Mike Harrell made the motion to pay the expenditures, as presented. Mary Condon seconded the motion.

None opposed. Motion carried unanimously.

Regular Agenda

14,

15.

Mary Condon made the motion to approve the second reading of 2025-20, AN ORDINANCE OF THE
CITY OF FLORENCE, TEXAS AMENDING THE CITY'S COMPREHENSIVE PLAN, ZONING
MAP, AND ZONING ORDINANCE, AND CHANGING THE ZONING OF CERTAIN PROPERTY
AS DESCRIBED HEREIN; PROVIDING FOR SAVINGS, REPEALING AND SEVERABILITY
CLAUSES; PROVIDING FOR AN EFFECTIVE DATE; PROVIDING FOR A PENALTY CLAUSE
NOT TO EXCEED $2000 OR THE HIGHEST PENALTY AMOUNT ALLOWED BY LAW,
WHICHEVER IS LESS; AND, PROVIDING FOR THE PUBLICATION OF THE CAPTION HEREOF
from Forrest Hyde to rezone from Single-Family Residential District (SF-1) to Mixed Use District (MU)
—~ WCAD Parcel R367749 also known as 102 Adams Ave., Florence, Texas 76527. Mary Jane Swope
seconded the motion. None opposed. Motion carried unanimously.

Mary Condon made the motion to approve to repair police department vehicle Unit 804, in the amount
of $7.632.15, to Christian Brothers Automotive. Mary Jane Swope seconded the motion. None opposed.
Motion carried unanimously.

Council took a break at 6:49pm to look at the vehicle sitting outside, and began the session again at 6:55pm.

16.

17.

18.

Mary Condon made the motion to sell the 2006 BMW X5, a vehicle awarded to the Florence Police
Department resulting from a civil forfeiture, via an auction site and set the opening bid at $500.00. Mike
Harrell seconded the motion. None opposed. Motion carried unanimously.

Mary Jane Swope made the motion to table the discussion regarding this agenda item, for further
information, to move the discussion to the next regular agenda meeting. Mary Condon seconded the
motion. None opposed. Motion carried unanimously.

Mary Jane Swope made the motion to approve the quote from Ron Perrin for the bid for cleaning and
inspection of in-service potable water storage tanks. Debra Bivens seconded the motion. None opposed.
Motion carried unanimously.



19. Mary Condon made the motion to table discussion regarding this agenda item, for more information
from Dan Hejil, to move the discussion to the next regular agenda meeting. Mary Jane Swope seconded
the motion. None opposed. Motion carried unanimously.

20. Mary Condon made the motion to table discussion regarding this agenda item, for more information
regarding the number of RSVP’s, and to move the discussion to the next regular agenda meeting. Mike
Harrell seconded the motion. None opposed. Motion carried unanimously.

21. Mary Jane Swope made the motion to Resolution 2025-22, A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF FLORENCE, TEXAS, PROVIDING FOR THE DESIGNATION OF
THE OFFICIAL NEWSPAPER OF RECORD FOR THE PURPOSE OF PUBLISHING EACH
ORDINANCE. NOTICE, OR OTHER MATTER REQUIRED BY LAW OR ORDINANCE TO BE
PUBLISHED AND PROVIDING AN EFFECTIVE DATE, naming the Williamson County Sun as the
official newspaper publication. Debra Bivens seconded the motion. None opposed. Motion carried
unanimously.

22. The next regular city council meeting will be November 3, 2025 at 6:00pm.
Adjournment:

23. Mayor Daniel called the meeting adjourned at 8:03 pm.

PASSED AND APPROVED BY THE CITY COUNCIL OF CITY OF FLORENCE, TEXAS, THIS 3¢
DAY OF NOVEMBER, 2025.

Signed:

Ben Daniel, Mayor



Alttest:

Angelica Lombardi, Cit_y"
Secretary



CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:

13 Discussion, consideration, and possible action on expenditures.

Summary: Need council approval on expenditures.

Option (s):
D [ make the motion to approve the expenditures.
D If you are opposed to not second the motion. If a motion is not made, the item is
dead.
Harrell: Swope: Bivens:
Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative" motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
to take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to
why the denial is justified.



Amazon Capital Services

Total for Amazon Capital Services
Cougar Lube and Wash

Total for Cougar Lubg and Wash
Donald L Allman, CPA, PC

Total for Donald L Allman, CPA, PC
Galls

Total for Galls

General Fund

Total for General Fund
Mansela Suarez Chavez

Total for Marisela Suarez Chavez
Scott & White Health Plan

Total for Scott & White Health Plan

Texas Fleet Fue!

Total for Texas Fleet Fuel
The Reinalt-Thomas Corporation

Total for The Reinalt-Thomas Corporation

Unpaid Bills Report
CITY OF FLORENCE

All Dates

Date Transaction type Num Amount
10/2412025  Bill 1JRR-PRVC-NGCC 3237
10127/2025  Bil 1CXK-POML-CD7V 68.99
10/28/2025  Bill 1HTF-DR74-F4VH 74,31
10/28/2025  B@ 16JP-XVGS-CLHR 3547
$212.14
10/28/2025  Bill 81960 116 06
$116.08
09/30/2023  Joumat Entry YE22-23 Entrie 50.880.00
$60,880.00
08/13/2025  Bill Payment (Check) 26978 -660.32
09/30/2025 B 032694057 5775
-$602.57
10/04/2023  Bill 3,000.00
$3,000.00
10/28/2025  Bill x102825 200 00
$200.00
10/31/2025  Bill Payment (Check) ACH -7,660.42
-$7,669.42
10/20/2025 Bl 10/13/2025-10/19/2025 412.72
10/20/2025 Bl 10/20/2025-10/26/2025 513.57
$926.29
10/2472025  Bil 2317839 822.00
$822.00
TOTAL $47,884.50

Accrual Basis Friday, October 31, 2025 04:38 PM GMTZ



Alterman, inc

Total for Alterman, Inc

Brenntag Southwest, Inc.

Total for Brenntag Southwaest, Inc.
Donald L Allman, CPA, PC

Total for Donald L Allman, CPA, PC

General Fund

Total for General Fund

Heijl, Lee & Assaociates, Inc

Total for Hejl, Lee & Associates, Inc

Impact Fees

Total for Impact Fees

Langford Community Management Services

Total for Langford Community Management Services

Scott & White due to General Fund

Unpaid Bills Report
Florence - Water & Sewer

Al Dates
Date Num Amount

05/20/2024 147907 4.465.00
$4,465.00

10/29/2025 BSW659333 748.44
10/29/2025 BSW6E59331 1,247 .40
10/29/2025 BSW6E59332 249.48
10/29/2025 BSWB59334 498.96
$2,744.28

09/30/2023 FYE 22-23 JE 41,368.00
$41,368.00

08/31/2023 CPAG2 5.000.00
09/29/2023 CPABS 10,000.00
03/01/2024 Misc 1.082.75
03/11/2024 permits due to GF 8,080.07
03/11/2024 Pool Due to GF 200.00
$24,362.82

07/22/2025 190031 30,000.00
$30,000.00

0311/2024 Impact Fees Due GF 28,910.00
$28,910.00

10/07/2025 6490 5,000.00
$5,000.00

10/01/2023 October 2,157.42
117012023 November 1,674.51
12/01/2023 December 558.17
01/01/2024 January 1,116.34
02/01/2024 February 2,357.84
03/01/2024 March 1,728.15
04/01/2024 April 1,622.05
05/01/2024 May 1,046.00
06/01/2024 June 2,198.10
07/01/2024 July 2,198.10



Unpaid Bills Report
Florence - Water & Sewer

All Dates
Date Num Amount
08/01/2024 August 2,188.10
09/01/2024 September 2,198.10
08/10/2024 October 2,198.10
11/111/2024 December 1,823.65
11/01/2024 November 1,775.90
01/01/2025 January 2,786.32
02/11/2025 March 3,160.81
02/01/2025 February 2,786.32
04/09/2025 May 3.456.85
04/01/2025 April 3.505.14
06/10/2025 1270342 3.,456.85
11/01/2025 1297333 2,738.57
12/01/2024 Decembar 24 -576.05
Total for Scott & White due to General Fund $48,174.34
Texas Fleet Fuel due to General Fund
10/27/2025 10/20/2025-10/26/2025 24597
10/28/2025 10/13/2025-10/19/2025 297.04
Total for Texas Fleet Fuel due to General Fund $543.01
TOTAL $185,567.45

Accrual Basis Friday, October 31, 2025 04:38 PM GMTZ



Unpaid Bills Report
Florence Public Library

All Dates
Date Num Amount
Amazon Capital Services, Inc.
10/23/2025 19FT-GTHW-JGNK 3422
10/30/2025 1QP3-GX1Q-6XRT 49.01
Total for Amazon Capital Services, Inc. $83.23
TOTAL $83.23

Accrual Basis Friday, October 31, 2025 05:28 PM GMTZ



CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:
14 Discussion, consideration, and possible action on dumpster fee for the Florence
Cemetery.

Summary: The Cemetery has not paid for trash collection since 2005. It was discovered when Julie audited the
accounts that she began charging the cemetery for trash collection, The Cemetery is not owned by the City. Julie
is asking whether the City should still provide free collection of garbage at our expense to the Cemetery.
Currently ACDI is charging the City for cotlection. Julie informed us that possibly in the future, ACDI would
began providing free collection to the Cemetery under a new contract, but it has not happened yet. The Cemetery
is currently being charged a tax-free rate, however we do not have proof of tax-exempt status on file for them.

Option (s):

Council needs to discuss whether the City should be paying for the cemetery's
garbage collection, and begin charging them sales tax until they can provide proof
] they are tax-exempt.

[ move to make the motion to table discussion regarding this agenda item, for the
] reason to move the discussion to (insert date).

O If you are opposed to not second the motion. If a motion is not made, the item is
dead.

Harrell: Swope: Bivens:

Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative' motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
fo take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to
why the denial is justified.



City of Florence
City Council Meeting Agenda Item Request and Information Sheet

The deadline for submitting an agenda item request and supporting documentation for Council Member Agenda
Packels is Wednesday 12:00 pm before the Council meeting. Requests received after that time will be scheduled for
the following meeting. Please print or type all information.

Requestor:—l\lm M Phone:
Date Submitted: m\g Bﬁ_\, Time Submitted: Q" \2 WM

Meeting Date:

Agenda Item Title : _Em B\'\Q\D =

A DN O o 2
\.b. %ﬁ‘\“m:.m‘

D

Recommended Action:

Attach any supporting documents for Council Member Agenda packets.

| Q‘t‘f Description Amount
M 1.000 NONTAXCOMM 1CART  25.37000000 |

© add  ©pelete

CQuantity: 1.000



Customer Information
Account No: 0426

Customer Transaction Summag

Location Information
Location No: 0426

FLORENCE CEMETERY ASSQC. 300 SOUTH ST
FLORENCE, TX 76527-
Transaction
Date Type More Info Reading Usage Prior Balance Amount Balance
10/30/2004 Charge 10/22/2004 0 1 0 0.00 0.00 0.00
§ 12/03/2004 Charge 0.00 44.89 44.89
,6 12/07/2004 Adjustment 44 89 -30.85 14.04
N 12/09/200 Payment CHECK 14.04 -14.04 0.00
01/04/2005 Payment BANK PAYMENT 0.00 -14.04 -14.04
03/07/2005 Adjustment -14.04 28.08 14,04
03/29/2005 Payment BANK PAYMENT 14.04 -14.04 0.00
05/01/2005 Charge 0.00 14.04 14.04
05/12/2005 Payment BANK PAYMENT 14.04 -14.04 0.00
05/26/2005 Charge 0.00 28.08 28.08
g 06/15/2005 Payment BANK PAYMENT 28.08 -28.08 0.00
06/23/2005 Charge 0.00 14.04 14.04
:U 07/08/2005 Payment BANK PAYMENT 14.04 -14.04 0.00
07/25/2005 Charge 0.00 14.04 14.04
08/12/200 Payment BANK PAYMENT 14.04 -14.04 0.00
ﬁl 2/30/2024 Adjusiment 0.00 -17.91 -17.91
04/30/2025 Charge -17.91 25.37 7.46
05/15/2025 Payment CHECK 7.46 -7.46 0.00
06/02/2025 Charge 0.00 25.37 25.37
06/09/2025 Payment CHECK 25.37 -25,37 0.00
07/01/2025 Charge 0.00 25.37 25.37
07/14/2025 Payment CHECK 25.37 -25.37 0.00
08/01/2025 Charge 0.00 25.37 25.37
=1) 08/08/2025 Payment CHECK 25.37 -25.37 0.00
09/02/2025 Charge 0.00 25.37 25.37
* L J09/15/2025 Payment CHECK 2537 -25.37 0.00
10/01/2025 Charge 0.00 25.37 25.37
10/09/2025 Payment CHECK 25.37 -25.37 0.00U
10/09/2025 09:15:55 AM F = First Bill L = Final Bill U = Unclosed Transaction Page 1



CITY OF FLORENCE
P.O. Box 430 Florence, TX 76527 (254) 793-2480

Account Number Service 1.D.
0426 0426
Prev. Read Date Read Date
[N ]
. Previous R
Service Reading ﬁléggmg Consumption Amount After Due Date Net Amount
hater O 0 0 0.00
Sewer Due Date Account Number
Garbage 2537 10/20/2025 0426

Past Due Amount  Current Charges Net Amount

[~ 000 |~ 55.37] 25.37 FLORENCE CEMETERY ASSOC.

Due Date After Due Date
10/20/2025

300 SOUTH 8T
Notice for payment due - A $10 late fee wimtomatically be added
in the event on or before 3 PM on the 20th of the month. If 20th
falls on a weekend or hollday due date will be next business day.




CITY OF FLORENCE

Agenda Summary Form

Agenda Item #:

15

Title:

Discussion, consideration, and possible action on request for garbage to be
removed from the utility bill for Masonic Lodge #338 from Ray Standridge.

Summary: Mr. Standridge would like the fee for garbage collection to be removed from the monthly bill. He
stated the can has been turned in to ACDI as they do not use the garbage collection service. Attached is the
ordinance regarding solid waste fees.

Option (s):

]

Council needs to analyze our ordinance and discuss whether removing the fee for
garbage collection for one customer is fair and just, if such an exception were to
occur could other customers also request the fee removed and have it granted.

I move to make the motion to table discussion regarding this agenda item, for the
reason to move the discussion to (insert date).

dead.

If you are opposed to not second the motion. If a motion is not made, the item is

Harrell:

Swope: Bivens:

Hyde:

Mayor Pro Tem Condon: Mayor Daniel:

"Negative' motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
to take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to
why the denial is justified.




City of Florence
City Council Meeting Agenda Item Request and Information Sheet

The deadline for submitting an agenda item request and supporting documentation for Council Member
Agenda Packets is 14 days prior to the next City Council meeting. Requests received after that time will be
scheduled for the following meeting. Please print or type all information.

Requestor: 5 7F . Phone:
Date Submitted: /D cadf RS Time Submitted: & Bo Ara
Meeting Date: /- 2-2&5

/s < A;/%_,,A S5

Agenda Item Title : (g//é/.‘&e 4 éa{g e ow Wﬂ“&ﬂ-@ /F[ [

Description:

Recommended Action: p Pgws % ‘gpf_ vy fdﬂ/{/é&c-f%

Vo)
{

or zzﬂé&;ﬂ( s W Lo Np Canbe e P vgﬁtp

Cor’ tops dpens R [y bz & /Awam/




10/28/25, 10:13 AM

City of Florence, TX SOLID WASTE

City of Florence, TX
Tuesday, October 28, 2025

Chapter 13. Utilities

ARTICLE 13.03. SOLID WASTE
§ 13.03.001. Rates and charges.

(a) Definitions. For the purposes of this section, the following words shall have the meanings ascribed
thereto:

Commercial. All nonresidential units, and residential units which are provided service, and are
billed, collectively with one (1) or more other residential units.

Non-tax commercial. Any nonresidential units which are provided service, and are billed, that
possess a non-profit status as recognized by the Internal Revenue Service.

Residential. A residential dwelling unit receiving service for which metering and billing is on an
individual basis.

(b) Rates for solid waste services. The amended monthly rates and charges for the services rendered
for solid waste collection system of the city are established, levied, fixed and prescribed as follows:

M

(2)

(3)

Residential. The fee for the first month of service, which is established in subsection (c) shall
be collected on the first billing cycle after application for service is made and payment of the
monthly rate shall be made each month thereafter.

Commercial, industrial, non-tax commercial. The fee for the first month of service, which is
established in subsection (c} shall be collected on the first billing cycle after application for
service is made and payment of the monthly rate shall be made each month thereafter. The
rates for solid waste services for commercial, non-tax commercial, and industrial customers
shall be determined by individual agreement based upon location, volume and frequency of
service.

Each service customer shall receive a 96-gallon cart provided by the solid waste collection
contractor.

Description Amount
Residential 96-galion cart $17.91
Residential (2) 96-gallon cart $26.87
2 yard $70.08
2vyardx 2 $111.84
3 yard $86.32
3yardx 2 $138.30
4 yard $102.06
4 yard x 2 $164.30
6 yard $133.98

hitps:ffecode360.com/print/FLE308?guid=41595012

12



CITY OF FLORENCE
P.O. Box 430 Florence, TX 76527 (254) 793-2490

Account Number Service I.D.
0055 0055
Prev. Read Date Ciwr. Read Date

08/17/2025 09/15/2025

Service 'I:'\‘?;(!I?#s ﬁléggmg Consumption Amount After Due Date Net Amount
pater 330 331 100 61,35
Sewer 100 29.98 Cue Date Account Number
Garbage 17.91 10/20/2025 0055

Past Due Amount  Current Charges Net Amount MASONIC LODGE

RAY STANDRIDGE

Due Date After Due Date
10/20/2025

502 BREWSTER ST

Notice for payment due - A $10 late fee will automatically be added
in the event on or before 3 PM on the 20th of the month. If 20th
falls on a weekend or holiday due date will be next business day.




CITY OF FLORENCE

Agenda Summary Form

Agenda ltem #: Title:

Discussion, consideration, and possible action on American Legion event at
Memorial Park.

16

Summary: From Ed Riley: The Legion is planning a Veteran's day event/celebration on November 11 2025, and
would like to have all day access to the Memorial Park. Event will include a Veterans Day Honor ceremony -
followed by a Flag Retirement Ceremony - followed by an open invitation Chilidog luncheon available to all. (no
charge) If Building 100 is completed with it's renovation, an open house will also be available. While we don't
anticipate hours of use to require more than about 4 hours, we would like to have dawn to dusk access to facilitate
setup and teardown.

Option (s):

D Please consider Ed Riley's request and render a motion of what will be allowed.

{ move to make the motion to table discussion regarding this agenda item, for the

O reason ____to move the discussion to (insert
date).
l:l If you are opposed to not second the motion. If a motion is not made, the item is
dead.
Harrell: Swope: Bivens:
Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative'" motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not to
take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to
why the denial is justified.



CITY OF FLORENCE

Agenda Summary Form

Agenda [tem #: Title:

Discussion, consideration, and possible action on installing a street light near Well

17 #2.

Summary: Item was tabled to look at cost. Oncor is still reviewing and will let us know how much it will be.
Please table this item.

Option (s):

O

] | move to make the motion to table discussion regarding this agenda item, for the
reason to move the discussion to (insert date).
D If you are opposed to not second the motion. [f a motion is not made, the item is
dead.
Harreli: Swope: Bivens:
Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative" motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not to
take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to
why the denial is justified.



CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:

Discussion, consideration, and possible action on renting the water tower to a local
18 : : : :
internet company instead of internet charges at the library and pool.

Summary: A discussion topic, a motion may or may not be needed at this time.

Option (s):

]

I move to make the motion to table discussion regarding this agenda item, for the
D reason to move the discussion to (insert date).

If you are opposed to not second the motion. If a motion is not made, the item is

D dead.

Bivens:

Swope:

Harrell:

Mayor Daniel:

Hyde: _ Mayor Pro Tem Condon:

"Negative" motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
to take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to

why the denial is justified.



CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:

19 Discussion, consideration, and possible action on approving the fiscal audit ending
9/30/2024; presented by Donald Allman - CPA.

Summary:
Option (s):
[ make a motion to approve the fiscal audit ending 9/30/2024; presented by Donald
O Allman - CPA.
I move to make the motion to table discussion regarding this agenda item, for the
| reason to move the discussion to (insert date).
D If you are opposed to not second the motion. [f a motion is not made, the item is
dead.
Harrell: Swope: Bivens:
Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative' motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
to take this action, the motion should be voted down. The exception to the vule is when a
governing body is asked to take action on a request and wished to create a record as to

why the denial is justified.



CITY OF FLORENCE, TEXAS

Audited Financial Statements
Independent Auditor’s Report And
Supplemental Schedules
For the Year Ended
September 30, 2024

MEMBER AICPA and TSCPA
4749 Williams Dr., Ste, 322, GEORGETOWN, TEXAS 78633 512-422-3700 FAX: 512-240-5460 WEBSITE www, donalimancpa.cory



CITY OF FLORENCE, TEXAS
ANNUAL FINANCIAL REPORT
FOR THE YEAR ENDED SEPTEMBER 30, 2024

TABLE OF CONTENTS
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Governmental Funds to the Statement of Activities
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Statement of Cash Flows

Statement of Changes in Fiduciary Net Position
Notes to the Financial Statements

Required Supplementary Information:

Budgetary Comparison Schedule — General Fund (unaudited)

Budgetary Compatison Schedule — Revenue Fund (unaudited)

Schedule of Changes in Net Pension Liability and Related Ratios
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Schedule of Contributions

Other Supplementary Information
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CERTIFIED PUBLIC ACCOUNTANT

INDEPENDENT AUDITOR’S REPORT

To the City Council
City of Florence, Texas

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of the City of Florence, Texas, as of and for the year
ended September 30, 2024, and the related notes to the financial statements, which collectively comprise the City of
Florence, Texas's basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining
fund information of the City of Florence, Texas, as of September 30, 2024, and the respective changes in financial
position, and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report, We are required to be
independent of the City of Florence, Texas and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We befieve that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financlal Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the City of Florence, Texas's ahility to continue as a
going concern for twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions.
Reasonabie assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resuiting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable
user based on the financial statements,



in performing an audit in accordance with generally accepted auditing standards and Governmenf Auditing
Standards, we.

« Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the City of Florence, Texas's internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the City of Florence, Texas’s ability to continue as a going concern for a reasonable
period of fime.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's discussion
and analysis and budgetary comparison information on pages 3-9 and 37-38 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers itto be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 25, 2025, on our
consideration of the City of Florence, Texas internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the City of Florence, Texas's internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the City of Florence, Texas internal confrol over financial
reporting and compliance.

Donald L. Allman, CPA, P.C.
. e

Georgetown, TX
October 25, 2025



MANAGEMENT’S DISCUSSION AND ANALYSIS

In this section of the Annual Financial and Compliance Report, we, the managers of the City of Florence, Texas, discuss
and analyze the City’s financial performance for the year ended September 30, 2024. Please read it in conjunction with the
independent auditors’ report and the City’s Basic Financial Statements.

FINANCIAL HIGHLIGHTS

o The city’s net position was $3,295,032 for the governinental activities fund and $2,366,615 for the business-type
activities fund at September 30, 2024.
The General Fund had a decrease in net position of $(355,349).
The Proprietary Fund had a decrease in net position of $(411,522).

e The General Fund on the governmental funds basis had a decrease in net position of $(361,373) and had an ending
fund balance of $3,668,167.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The government-wide financial statements include the
Statement of Net Position and the Statement of Activities. These provide information about the activities of the City as a
whole and present a longer-term view of the city’s property and debt obligations and other financial matters. They reflect
the flow of total economic resources in a manner similar to the financial reports of a business enterprise.

Fund financial statements report the City’s operations in more detail than the government-wide statements by providing
information about the city’s most significant funds. For governmental activities, these statements tell how services were
financed in the short term as well as what resources remain for future spending. They reflect the flow of current financial
resources, and supply the basis for tax levies and the budget. The fiduciary statements provide financial information about
activities for which the City acts solely as a trustee or agent for the benefit of those outside of the district.

The notes to the financial statements provide narrative explanations or additional data needed for full disclosure in the
government-wide statements or the fund financial statements.

The required Supplementary Information section contains financial information and disclosures required by the
Governmental Accounting Standards Board (GASB), but are not considered a part of the basic financial statements. The
section labeled Other Supplementary Information contains data used by monitoring or regulatory agencies for assurance
that the City is using funds supplied in compliance with the terms of grants.

REPORTING THE CITY AS A WHOLE
The Statement of Net Position and the Statement of Activities

The analysis of the City’s overall financial condition and operations primaty purpose is to show whether the City is better
off or worse off as a result of the year’s activities. The Statement of Net Position includes all the City’s assets and liabilities
at the end of the year while the Statement of Activities includes all the revenues and expenses generated by the City’s
operations during the year. These apply the accrual basis of accounting, which is the basis used by private sector companies.
This means all of the current year’s revenues and expenses are taken into account regardless of when the cash is received
or paid.



All of the current year’s revenues are taken into account regardiess of when cash is received or paid. The City’s revenues
are divided into those provided by outside parties who pay for the costs of some programs (such as utility funds) and grants
provided by the outside parties and agencies (program revenues), and revenues provided by the taxpayers ot other
unrestricted sources (general revenues). All of the City’s assets are reported whether they serve the current year or future
years. Liabilities are considered regardiess of whether they must be paid in the current or future years.

These two statements report the City’s net position and changes in them, The City’s net position (the difference between
assets and liabilities) provide one measure of the City’s financial health or financial position. Over time, increases or
decreases in the City’s net position are one indicator of whether its financial health is improving or detetiorating. To fully
assess the overall health of the City, however, you should consider nonfinancial factors such as changes in the City’s
property tax base and the condition of the City’s facilities.

In the Statement of Net Position and the Statement of Activities, we divide the City into three kinds of activities.

Governmental Activities-Most of the City’s basic services are reported here, including the transportation, maintenance,
community services, and general administration. Property taxes, fees, and state and federal grants finance most of these
activities.

Business-type Activities — The City charges a fee to “customers” to help it cover all or most of the cost of services it
provides in the Revenue Fund.

Business-type Activities — The City charges a fee to “customers” to help it cover all or most of the cost of services it
provides in the Revenue Fund.

Component Units — The City includes two separate legal entities in its report — the Economic Development Corporation
(4A) and the Infrastructure/Improvement Corporation (4B). Although legally separate, these “component units” are
important because the City is financially accountable for them.

REPORTING THE CITY'S MOST SIGNIFICANT FUNDS
Fund Financial Statements

The fund financial statements provide detailed information about the most significant funds - not the City as a whole. Laws
and contracts require the City to establish some funds, such as grants received from a governmental agency, The city’s
administration may establish other funds to help it control and manage money for paiticular purposes. The City’s two kinds
of funds — governmental and proprietary — use different accounting approaches.

Govemnmental Funds — Most of the City’s basic services are reported in governmental funds. These use modified accrual
accounting (a method that measures the receipt and disbursement of cash and all other financial assets that can be readily
converted to cash) and report balances that are available for future spending. The governmental fund statements provide a
detailed short-term view of the city’s general operations and the basic services it provides. We describe the differences
between governmental activities (reported in the Statement of Net Position and the Statement of Activities) and
governmental funds in reconciliation schedules following each of the fund financial statements.

Proprietary Funds - The City reports the activities for which it charges users in proprietary funds using the same accounting
method employed in the Statement of Net Position and the Statement of Activities. In fact, the City’s enterprise funds (one
category of proprietary funds) are the business-type activities reported in the government wide statements but containing
more detail and additional information, such as cash flows.



GOVERNMENT-WIDE FINANCIAL ANALYSIS
The City’s assets exceeded liabilities by $5,661,647 at the close of the most recent fiscal year.
Governmental activities net position decreased by $(747,378) during the current year.

Business-type activities net position decreased by $(19,493) during the current year.

TABLEI
CITY OF FLORENCE, TEXAS
GOVERNMENT-WIDE STATEMENT OF NET POSITION
September 30,2024
Govemmental Business-type
Activities Activities Total
Sep-2024 Sep-2023 Sep-2024 Sep-2023 Sep-2024 Sep-2023

Cunent assets $ 3,850,566 $ 4,513,184 § 255,028 $ 128,145 $ 4,105,594 $ 4,641,329
Capital assets 1,925,240 2,027,347 2,973,711 3,208,181 4,898,951 5,235,528

Total assets 5,775,806 6,540,531 3,228,739 3,336,326 9,004,545 9,876,857
Defeired Outflows of Resources 51,571 70,383 23,935 34,982 75,506 105,365
Total deferred outflows 51,571 70,383 23,935 34,982 75,506 105,365
Current liabilities 168,772 132,719 247,092 441,670 415,864 574,389
Long-term liabilities 2,253,361 2,374,768 561,868 495,324 2,815,229 2,870,092

Total liabilities 2,422,133 2,507,487 808,960 936,994 3,231,093 3,444 481
\
Deferred Inflows of Resources 110,212 61,017 71,099 48,206 187,311 109,223
Total deferred inflows 110,212 61,017 77,059 48,206 187,311 109,223
Net Position:
Net Investment in Capital Assets 712,228 732,496 2,350,282 2,478,276 3,062,510 3,210,772
Restricted 1,271,610 1,170,872 107,408 126,491 1,379,018 1,297,363
Unrestricted 1,311,194 2,139,042 (91,075) (218,659) 1,220,119 1,920,383

Total net position 3,295,032 4,042,410 2,366,615 2,386,108 5,661,647 6,428,518




GOVERNMENT-WIDE STATEMENT OF CHANGES IN NET POSITION

Revenues:
Program Revenues:

Charges for Services
Operating Grants
Capital Grants
General Revenues
Operations Taxes
General Sales Taxes
Franchise Taxes
Gain (loss) on sale of assets
Investment Earnings
Miscellaneous
Total Revenues

Expenses:

General Government

Public Safety

Public Works

Municipal Court

Parks and Recreation

[nterest long-term debt

Water and Sewer
Total Expenses

Increase in Net Position

Before Transfers in Special itemns
Transfers In

Transfers Out

Special Items

Change in Net Position

Net Position - Beginning
Net Position - End

TABLE II

CITY OF FLORENCE, TEXAS

For the Year Ended September 30, 2024

Govemnmental

Business-Type

Activities Activities Total
Sep-24 Sep-23 Sep-24 Sep-23 Sep-24 Sep-23
404,326 364,940 898,542 949,387 1,302,868 1,314,327
- - 21,500 17,000 21,500 17,000
589,045 534,302 - - 589,045 534,302
350,601 360,803 - - 350,601 360,803
41,056 43,568 - - 41,056 43,568
21,485 27,597 257 3,031 21,742 30,628
1,128 26,426 - - 1,128 26,426
1,407,641 1,357,636 920,299 969,418 2,327,940 2,327,054
1,078,636 719,126 - - 1,078,636 719,126
378,076 742,637 - 378,076 742,637
53,474 175,285 - - 53,474 175,285
136,166 207,127 - - 136,166 207,127
63,330 81,486 - - 63,330 81,486
53,308 55,543 20,015 22,008 73,323 77,551
- - 1,311,806 1,350,543 1,311,806 1,350,543
1,762,990 1,981,204 1,331,821 1,372,551 3,094,811 3,353,755
(355,349) (623,568) (411,522) (403,133) (766,871)  (1,026,701)
(392,029) - 392,029 - - S
(747,378) (623,568) (19,493) (403,133} (766,871)  (1,026,701)
4,042,410 4,665,978 2,386,108 2,789,241 6,428,518 7,455,219
$ 3295032 § 4,042410 $ 2,366,615 2,386,108 5,661,647 6,428,518




BUDGETARY HIGHLIGHTS

General Fund Budgetary Highlights

Revenues were $147,018 higher than budgeted mainly due to increased revenues across the board. Expenses were
$508,391 higher than anticipated mainly due to street maintenance and police expenditures from forfeitures and
seizures.

Revenue Fund Budgetary Highlights
Revenues for Water & Sewer services were $(230,858 less than anticipated. Operating expenses were $330,929
more than anticipated.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

As of September 30, 2024, the City has $4,898,951 invested in a broad range of capital assets, including facilities and
equipment for administration and maintenance.

Capital Assets
Net of Accumulated Depreciation
Governmental Business-Type '

Activities . Activities | Total2024 , _ Total 2023
Land $ 106919 | | $ 8,802 115,721 115,721 |
Machinery & Equipment 429878 ' | 60,611 490,489 509,830
Buildings & Improvement 1,125,341 C1,125341 1,196,625
Street Improvements 263,102 © | - 263,102 | 286,290 |
Water Systemn - 2,102,939 2,102,939 | 2,255,961 |
Sewer System ' - 801,359 = | 801,359 871,101
Total $ 1,925,240 | .« $2.973,711 4,898,951 5,235,528 ¢

Debt

As of September 30, 2024, the City had loan obligations outstanding of $2,928,361.

QOutstanding Debt at Year End
i Governmental  Business-Type

L Activities Activities . , Total 2024  Total 2023
Notes Payable '$ 91,714 1§ 90,733 ! 182,447 343,315
'Certificates of Obligation 2,213,218 | | 532,696 | 2,745,914 . 2,773,361

Total $2,304,932 - $623,429 2,928,361 3,116,676

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES
For the upcoming fiscal year ending September 30, 2024, the City’s budget is fairly consistent with this year.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

The financial report is designed to provide our citizens, taxpayers, customers, investors, and creditor with a general
overview of the city’s finances and to show the City’s accountability for the money it receives. If you have any
questions about this report or need additional financial information, contact the City’s business office at: City of
Florence, Texas, P.O. Box 430, Florence, Texas 76527 or at (254) 793-2490.
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City of Florence, Texas
Balance Sheet

Government Funds
September 30, 2024

ASSETS
Cash and cash equivalents
Restricted Cash
Property Taxes receivable, net
Other receivables

Total assets

LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable
Unearned revenue

Total liabilities
Fund balances:
Nonspendable
Restricted
Committed
Assigned
Unassigned
Total fund balances
Total liabilities and fund balances

Other Total
Governmental Governmental

General Fund Funds Funds
$1,216,085 $ - $ 1,216,085
2,427,611 2,427,611
68,873 - 68,873
101,529 - 101,529
$3,814,098 $ - $ 3,814,098
§ 77,058 $ S $ 77,058
68,873 - 68,873
145,931 Zpie 145,931
1,271,610 1,271,610
2,396,557 - 2,396,557
3,668,167 - 3,668,167
$3,814,098 8 - $ 3,814,098
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City of Florence, Texas

Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position

September 30, 2024

Total fund balance, governmental funds

Amounts reported for governmental activities in the Statement of Net
Position are different because:

Capital assets used in governmental activities are not current financial
resources and therefore are not reported in this fund financial
statement, but are reported in the govermmental activities of the
Statement of Net Position,

Deferred Outflows of Resources are not included in Govt Funds
Difference in deferred property tax revenue for governmental funds
Net Pension Assetis not included in Governmental Funds

Net OPEB Liability is not included in governmental funds

Long-term liabilities are not due and payable in the current year and
therefore are not reported as liabilities in governmental fund.

Deferred Inflows of Resources are not included in Govt. Funds

Net position of governmental activities in the statement of net position

11

$3,668,167

1,925,240

51,571

52,687

26,991
(14,480)

(2,304,932)

(110,212)

$3,295,032



City of Florence, Texas
Statement of Revenues and Changes in Fund Balance
Governmental Funds
For the Year Ended September 30, 2024

REVENUES
Property taxes
Sales taxes
Franchise Fees
Fees and fines
Licenses and permits
Investment earnings
Charges for services
Grants
Miscellaneous

Total revenues

EXPENDITURES
Current:
General government
Public safety
Highways and roads
Municipal Court
Culture and recreation
Loan principal payments
Loan interest expense
Capital outlay

Total expenditures
Excess (deficiency) of revenues over
expenditures

OTHER FINANCING SOURCES (USES)
Loan Proceeds

Transfers in

Transfers out

Total other financing sources and uses

Net change in fund balances
Prior period adjustment
Fund balances - beginning
Fund balances - ending

Total
Governmental Governinental
General Fund Funds

$ 551,429 8 $ 551,429
350,601 350,601
41,056 41,056
34,117 34,117
302,490 302,490
21,485 21,485
59,212 59,212
1,128 1,128
1,361,518 1,361,518
1,008,262 1,008,262
158,396 158,396
30,286 30,286
135,731 135,731
40,246 40,246
81,839 81,839
53,308 53,308
214,823 214,823
1,722,891 1,722,891
(361,373) (361,373)
(392,029) (392,029)
(392,029) (392,029)
(753,402) (753,402)
4,421,569 4,421,569
$ 3,668,167 $ $ 3,668,167
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City of Florence, Texas

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances of

Governmental Funds to the Statement of Activities
For the Year Ended September 30, 2024

Net change in fund balances - total governmental funds:

Amounts reported for governmental activities in the statement of activities are
different because:

Total Pension expense is not recognized in Governmental Funds

Current year capital outlays and long-tetm debt principal payments are expenditures
in the fund financial statements, but they should be shown as increase in capital
assets and reductions in long-term debt in the government-wide financial
statements. The net effect of including the 2020 capital outlays and debt principal
payments is to increase (decrease) net position.

Difference in property tax revenue for governmental funds

Depreciation is not recognized as an expense in governmental funds since it does
not require the use of current financial resources. The net effect of the current
year's depreciation is to decrease net position.

Various other reclassifications and eliminations are necessary to convert from the
modified accrual basis of accounting to accrual basis of accounting. These include
recognizing deferred revenue as revenue, eliminating interfund transfers,
reclassifying the proceeds of bond sales as an increase in bonds payable, and
recognizing the liabilities associated with maturing long-term debt and interest. The
net effect of these reclassifications and recognitions is to increase (decrease) net
position.

Loan Principal payments not included in government wide financial statements
Change in net position of governmental activities

$ (753,402)

(11,323)

214,823
37,615

(316,930)

81,839

8 (747.378)



City of Florence, Texas
Statement of Net Position

Proprietary Funds
September 30, 2024
Business
Type Activities
Revenue Fund

ASSETS
Current assets:
Cash and cash equivalents $ 104,453
Restricted cash 107,408
Net Pension Asset 6,942
Accounts receivable, net 36,225

Prepaid expenses -

Total current assets 255,028

Non-current assets:
Capital assets:

Land and Improvements 8,802
Machinery and equipment, net of depreciation 2,964,909
Total non-current assets 2,973,711
Other assets -
Total assets 3,228,739
Deferred Outflows of resources 23,935
LIABILITIES
Current liabilities:
Accounts payable and accrued expenses 66,419
Customer deposits 89,940
Current portion Certificates and Loans 90,733
Total current liabilities 247,092
Long-term liabilities:
Net OPEB Liability 12,882
Compensated absences payable 16,290
Long-term liabilities: 532,696
Net Pension Liability -
Total Long-term liabilities 561,868
Total liabilities 808,960
Deferred Inflows of Resources 77,099
NET POSITION
Net Investment in Capital Assets 2,350,282
Restricted 107,408
Unrestricted (91,075)
Total net position 3 2,366,615
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City of Florence, Texas

Statement of Revenues, Expenses and Changes in Fund Net Position

Proprietary Funds
For the Year Ended September 30, 2024

REVENUES
Charges for services
Miscellaneous

Total operating revenues

OPERATING EXPENSES
Personnel services
Contractual services
Utilities
Repairs and maintenance
Other supplies and expenses
Depreciation
Total operating expenses
Operating income (loss)

NON-OPERATING REVENUES (EXPENSES)
Interest income
Interest expense
Operating grants and contributions
Trans fers out
Total non-operating revenue (expenses)
Income (loss) before contributions and transfers
Transfers in
Change in net position
Total net position - beginning
Total net position - ending

Business-Type
Activities

Revenue Fund

898,542

898,542

245,146
111,373

23,618
227,266
470,033
234,370

1,311,806

(413,264)

257
(20,015)
21,500
392,029

393,771

(19,493)

(19,493)
2,386,108

$ 2,366,615




City of Florence, Texas
Statement of Cash Flows
Proprietary Fund
For the Year Ended September 30, 2024

Business-Type
Activities

Revenue Fund

Cash flows from operating activities

Cash receipts from customers 3 875,050
Payments to employees (245,146)
Payments to suppliers (420,654)

Net cash provided by operating activities 209,250

Cash flows from noncapital financing activities

Net transfer from other funds =

Net cash provided (used) by noncapital financing activities -

Cash flows from capital and related financing activities
Acquisition and construction of capital assets -
Debt principal payments (106,476)

Net cash provided by capital and related

financing activities {106,476)
Net increase (decrease) in cash and cash equivalents 102,774
Cash and cash equivalents, beginning of year 109,087
Cash and cash equivalents, end of year B 211,861

Reconciliation of operating income to net cash
Provided by operating activities
Operating income {19,493)
Adjustments to reconcile operating income to
Net cash provided by operating activities:

Depreciation 234,370
Amaortization -
Change in assets and liabilities:

(Increase) decrease in accounts receivable (23,492)

(Increasc) decrease in prepaid expenses 2,939
Increase (decrease) in accounts payable and accrued expenses (23,835)

Increase (decrease) in customer deposits -

(Increase) decrease in net pension asset/liability 3,556

Increase (decrease) in compensated absences -

(Increase) decrease in Deferred Outflows 11,047

Increase (Decrease) in net OPEB liability 2,277
Increase (Decrease) in deferred inflows 21,881
Net cash provided by operating activities $ 209,250
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City of Florence, Texas
Notes to Financial Statements
For the Year Ended September 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Florence, Texas is a general law city in Williamson County, incorporated in the State of Texas in 1929, The City
operates under a Council form of government and provides such services as public safety, highways, streets, sanitation and
water and sewer, judicial, community improvements, planning and zoning, culture-recreation, general administrative, and
other services as authorized by its code of ordinances and ifs citizens,

The City Council, which is elected at large, consists of a Mayor and five Aldermen constituting an ongoing entity and is the
level of government which has governing responsibilities over all activities related to the City. The City is not included in
any other governmental repotting entity. Councilmen are elected by the public and have decision making authority, the power
to designate management, the responsibility to significantly influence operations, and primary accountability for fiscal matters.

The financial statements of the City of Florence, Texas are prepared in accordance with generally accepted accounting
principles (GAAP). The City’s reporting entity applies all relevant Governmental Accounting Standards Board (GASB)
pronouncements.

A. REPORTING ENTITY

Generally accepted accounting principles require that these financial statements present the city of Florence, Texas (the
primary government) and its component units. The component unit discussed below is included in the City’s reporting entity
because of its financial relationship with the City and the City’s ability to appoint its directors.

The component unit is presented using the discrete method. Its financial data is presented in a separate column as a government
type fund because it is legally separate from the City.

Component Units

The Florence Public Library is a separate legal entity for which the primary government is financially accountable. This
component unit has been discreetly presented within the financial statements of the City because it exclusively benefits the
primary government and the citizens of Florence. The component unit does not maintain sepatate financial statements other
than those included in this report.

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The Statement of Net Position and the Statement of Activities are government-wide financial statements. They report
information on all of the City of Florence, Texas and its component units nonfiduciary activities with most of the interfund
activities removed. Governmental activities include programs supported primarily by taxes. State foundation funds, grants and
other intergovernmental revenues. Business-type activities include operations that rely to a significant extent on fees and
charges for support. The primary government is reported separately from certain legally separate component units for which
the primary government is financially accountable.
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS (Continued)

The Statement of Activities demonstrates how other people or entities that participate in programs the City operates have
shared in the payment of the direct costs. The “charges for services” column includes payments made by parties that purchase,
use, ot directly benefit from goods or services provided by a given function or segment of the City, The “grants and
contributions” columns include amounts paid by organizations outside the City to help meet the operational or capital
requirements of a given function. If a revenue is not a program revenue, it is a general revenue used to support all of the City’s
functions. Taxes are always general revenues.

Interfund activities between governmental funds and proprietary funds appear as due to/due froms on the Governmental/Fund
Balance Sheet and Proprietary Fund Statement of Net Position and as other resources and other uses on the governmental fund
Statement of Revenues, Expenditures and Changes in Fund Balance and on the Proprietary Fund Statement of Revenues,
Expenses and Changes in Fund Net Position. All interfund transactions between governmental funds are eliminated on the
government-wide financial statements. Interfund activities between governmental funds and enterprise funds remain on the
government-wide statements and appear on the government-wide Statement of Net Position as internal batances and on the
Statement of Activities as interfund transfers. Interfund activities between governmental funds and fiduciary funds remain as
due to/due from on the government-wide Statement of Activities.

The fund financial statements provide reports on the financial condition and results of operations for three fund categories-
governmental, proprietary, and fiduciary. Since the resources in the fiduciary funds cannot be used for City operations, they
are not included in the government-wide statements. The City considers some governmental and enterprise funds major and
reports their financial condition and results of operations in a separate columan.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues tesult from
providing goods and services in connection with a proprietary fund’s principal ongoing operations; they usually come from
exchange or exchange-like transactions. All other revenues are nonoperating. Operating expenses can be tied specifically to
the production of the goods and services, such as materials and labor and direct overhead. Other expenses are nonoperating.

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION

The government-wide financial statements use the econiomic resources measurement focus and the accrual basis of accounting
as do the proprietary fund and fiduciary fund financial statements. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of the related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenues as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements use the current financial resources measurement focus and the modified accrual basis
of accounting, With this measurement focus, only current assets, current liabilities and fund balances are include on the balance
sheet. Operating statements of these funds present net increases and decreases in current assets (i.e., revenues and other
financing sources and expenditures and other financing uses).
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
{continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.)

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION

The modified accrual basis of accounting recognizes revenues in the accounting period in which they become both
measurable and available and it recognizes expenditures in the accounting period in which the fund liability is incurred, if
measurable, except for unmatured interest and principal on long-term debt, which is recognized when due. The expenditures
related to certain compensated absences and claims and judgments are recognized when the obligations are expected to be
liquidated with expendable available financial resources. The City considers all revenues available if they are collectible
within 60 days after year end.

Revenues from local sources consist primarily of property taxes. Property tax revenues and revenues received from the State
are recognized under the “susceptible to accrual” concept, that is, when they are both measurable and available. The City
considers them “available” if they will be collected within 60 days of the end of the fiscal year. Miscellaneous revenues ate
recorded as revenue when received in cash because they are generally not measurable until actually received. Investment
earnings are recorded as eamned, since they are both measurable and available.

Grant funds are considered to be earned to the extent of expenditures made under the provisions of the grant. Accordingly,
when such funds are received, they are recorded as deferred revenues until related and authorized expenditures have been
made. If balances have not been expended by the end of the project period, grantors sometimes require the City to refund to
refund all or part of the unused amount.

The Proprietary Fund Types are accounted for on a flow of economic resources measurement focus and utilize the accrual
basis of accounting. This basis of accounting recognizes revenues in the accounting period in which they are earned and
become measurable and expenses in the accounting period in which they are incurred and become measurable. The City
applies all GASB pronouncements as well as the Financial Accounting Standards Council pronouncements. With this
measurement focus, all assets and all liabilities associated with the operation of these funds are included on the fund

Statement of Net Positon. The fund equity is segregated into invested in capital assets net of related debt, restricted net
position, and unrestricted net position.

D. FUND ACCOUNTING
The City reports the following major governmental funds:

General Fund — The general fund is the City’s primary operating fund. It accounts for all financial resources except
those requited to be accounted for in another fund.

The City reports the following major enterprise fund:

Praprietary Fund — accounts for the operating activities of the City’s water and sewer services.
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
{continued)

NOTE 1~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.)
E. NATURE AND PURPOSE OF CLASSIFICATION OF FUND EQUITY

The fund balance classifications for governmental Funds are:

Nonspendable- Includes fund balance amounts that cannot be spent because they are either not in spendable form or, for
legal or contractual reasons, must be kept intact.

Restricted — Includes fund balance amounts that are constrained for specific purposes which are externally imposed by
providers, such as creditors, or amounts restricted due to constitutional provisions now enabling legislation.

Commitied — Includes fund balance amounts that are self-imposed by the City to be used for a specific purpose.

Unassigned — Includes the residual positive fund balance within the general fund which has not been classified within the
above mentioned categories.

F. GOVERNMENT-WIDE AND PROPRIETARY FUND NET POSITION

Net investment in capital assets — Consist of the historical cost of capital assets less accumulated depreciation and less any
debt that remains outstanding that was used to finance those assets plus deferred outflows of resources less deferred inflows
of resources related to those assets.

Restricted net position — consist of assets that ate restricted by the City’s creditors (for example, through debt covenants), by
the state enabling legislation (through restrictions on shared revenues), by grantors (both federal and state), and by other
contributors (including those who have donated to the City’s parks endowment less related liabilities and deferred inflows or
resources),

Unrestricted — all other net position is reported in this category.

G. OTHER ACCOUNTING POLICIES

1. For purposes of the statement of cash flows for proprietary funds, the City considers highly liquid investments to be
cash equivalents if they have a maturity of three years or less when purchased.

2. The City reports purchase of supplies as expenditures. If any supplies are on hand at the end of the year, their total cost
is recorded as inventory, and the expenditure is reduced. There was no inventory at year end.
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
(continued)

NOTE 1 —- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.)

G. OTHER ACCOUNTING POLICIES (cont.)

3.

In the government-wide financial statements, and proprietary fund types in the fund financial statements, fong-term debt and
other long-term obligations are reported as liabilities in the applicabie governmental activities, business-type activities, or
proprietary fund type statement of net assets. Bond premiums and discounts, as well as issuance costs, are deferred and amortized
over the life of the bonds using the effective interest method. Bonds payable are reported net of the applicable bond premium
or discount. Bond issuance costs are reported as deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond issuance
costs, during the current period. The face amount of debt issued is reported as other financing sources. Premiums received on
debt issuances are reported as other financing sources while discounts on debt issuances are reported as other financing uses.
Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt service expenditures.

Employees of the City are entitled to vacation and sick leave based on category/class of employment. Vacation and sick leave
are to be taken within the same year they are earned, and any unused days at the end of the year are forfeited. Therefore, no
liability has been accrued in the accompanying general purpose financial statements.

Capital assets which include land buildings, furniture and equipment and infrastructure assets are reported in the applicable
governmental or business-type activities columns in the government-wide financial statements. Capital assets are defined by the
City as assets with an initial, individual cost of more than $5,000 and an estimated useful life in excess of two years. Such assets
are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at
estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not
capitalized. Major outlays for capital assets and improvements are capitalized as projects are constructed.

Buildings, fumniture and equipment of the City are depreciated using the straight line method over the foliowing estimated useful
lives.

Assets Years
Buildings 5-40
Building Improvements 5-20
Infrastructure 40
Machinery and Equipment 3-7
Furniture and Fixtures 3-7
Computer Equipment 3-5

6. The City provides health insurance coverage for its fuli-time employees through Texas Municipal League. The City pays
for 100% of premium for individual coverage. Additional coverage for dependents are paid in full by employees.

7. For purposes of measuring the net pension Hability, deferred outflows of resources and deferred inflows of resources refated
to pensions, and pension expense, information about the Fiduciary Net Position of the Texas Municipal Retirement System
(TMRS) and additions to/deductions from TMRS's Fiduciary Net Pogition have been determined on the same basis as they
are reported by TMRS. For this purpose, plan contributions are recognized in the period that compensation is reported for
the employee, which is when contributions are legally due. Benefit payments and refunds are recognized when due and
payable in accordance with the benefit terms. Investments are reported at fair value.
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
{continued)

NOTE Il - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN THE GOVERNMENTAL FUND BALANCE SHEET
AND THE GOVERNMENT-WIDE STATEMENT OF NET POSITION

Page 11 provides the reconciliation between the fund balance for total governmental funds on the governmental fund balance sheet
and the net position for governmental activitics as reported in the government-wide statement of net position. One element of that
reconciliation explains that capital assets are not financial resources and are therefore not reported in governmental funds. In addition,
long-term liabilities, including bonds payable, are not due and payable in the current period and are not reported as liabilities in the
funds.

B. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN THE GOVERNMENTAL FUND STATEMENT OF
REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE AND THE GOVERNMENT-WIDE
STATEMENT OF ACTIVITIES

Page 13 provides a reconciliation of the governmental funds balance sheet to the statement of net position. One element of that
reconciliation explains that current year capital outlays and debt principal payments are expenditures in the fund financial statements,
but should be shown as increases in capital assets and decreases in long-term debt in the government-wide statements. This
adjustment affects both the net position balances and the change in net position.

NOTE I1I - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
A. BUDGETARY DATA

The Council adopts an “appropriated budget” for the General Fund and Revenue Fund. The City is required to present the adopted
and final amended budgeted revenues and expenditures for each of these funds. The City compares the final amended budget to
actual revenues and expenditures. The General Fund Budget report appears on Page 32 and the other report is on Page 33.

The following procedures are followed in establishing the budgetary data reflected in the general-purpose financial statements.

1. Prior to September 30, the City prepares a budget for the next succeeding fiscal year beginning September 1. The operating
budget includes proposed expenditures and the means of financing them.

2. A meeting of the Council is then called for the purpose of adopting the proposed budget. At least ten days’ public notice of the
meeting must be given.

3. Prior to September 1, the budget is legally enacted through passage of a resolution by the Council. Once a budget is approved,
it can only be amended at the function and fund level by approval of a majority of the members of the Council. Amendments
are presented to the Council at its regular meetings. Each amendment must have Council approval. As required by law, such
amendments are made before the fact, are reflected in the official minutes of the Council, and are not made after fiscal year end.
The City had no budget amendments during the year, All budget appropriations lapse at year end.
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
(continued)

NOTE IV - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS
A. DEPOQSITS AND INVESTMENTS

The funds of the City must be deposited and invested under the terms of a contract, contents of which are set out in the Depository
Contract Law. The depository bank places approved pledged securities for safekeeping and trust with the City’s agent bank in an
amount sufficient to protect City funds on a day-to-day basis during the period of the contract. The pledge of approved securities is
waived only to the extent of the depository bank’s dollar amount of Federal Deposit Insurance Corporation (“FDIC”) insurance. As
of September 30, 2023, the City had a signed depository contract with Verabank, the City’s depository bank.

At September 30, 2023, the carrying amount of the City’s depasits (cash, certificates of deposits and interest-bearing savings accounts
included in temporary investments) was $4,549,590 and the bank balance was $4,549,590. The City's cash deposits at September
30, 2023 and during the year ended September 30, 2023 were entirely covered by the FDIC Insurance or by pledged collateral held
by the City’s agent bank in the City’s name.

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions in the areas of investment practices
management reports and establishment of appropriate policies. Amount other things, it requires the City to adopt, implement, and
publicize an investment policy. That policy must address the following areas: (1) safety of principal and liquidity, (2} portfolio
diversification, (3) allowable investments, (4) acceptable risk levels, (5) expected rates of return, (6) maximum allowable stated
maturity of portfolio investments, (7) maximum quality and capabilities, (9) and bid solicitation preferences for certificates of
deposit. Statutes authorize the City to invest in (1) obligations of the U.S. Treasury, certain U.S. agencies, and the State of Texas;
(2) certificates of deposit, (3) certain municipal securities, (4) money market savings account, (5) repurchase agreements, (6} banker
acceptances, (7) Mutual Funds, (8) Investment pools, (9) guaranteed investment contracts, (10) and common frust funds. The Act
also requires the City to have independent auditors perform test procedures related to investment practices as provided by the act.
The City is in substantial compliance with requirements of the Act and with local policies.

Both cash deposits and investments held at a financial institution can be categorized according to three levels of risk. These three
levels of risk are:

Category 1 - Cash or investments that are insured, registered or held by the City or by its agent in the City’s name.

Category 2 - Cash or Investments that are uninsured and unregistered held by the counter-party’s trust department or agent in
the City's name.

Category 3 — Uninsured and unregistered investments held by the counterparty, its trust department, or its agent, but not in the
City's name.

Based on these three levels of risk, all of the City’s investments are classified as Category 1.



CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
(continued)

NOTE IV - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (cont.)

B. PROPERTY TAXES

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for all real and business personal property
located in the City in conformity with Subtitle E, Texas Property Tax Code. Property taxes become a lien on the first day of the levy
year and may be paid in two equal installments. The first installment is due on or before January 31 and the second installment,
which bears inferest at the State mandated rate, is due on, or before June 30. Accounts not paid as of July 1 are considered to be past
due. Property tax revenues are considered available when they become due or past due and receivable within the current period.

The rate for the 2024 tax roll was 0.60333 per $100 on 100% of market value. The assessed value was $97,637,162. The Adjusted
Original Tax Levy was $589,045 and $565,465 was collected year to date. Current property taxes reccivable are $32,015 and
delinquent property taxes receivable are $36,858, for a tota! of $68,873.

C. DELINQUENT TAXES RECEIVABLE

Allowances for uncollectible tax receivables within the General Fund are based on historical experience in collecting property taxes.
Uncollectible personal property taxes are periodically reviewed and written off, but the City is prohibited from writing off real
property taxes without specific statuary authority from the Texas legislature.

D. CAPITAL ASSET ACTIVITY

Capital asset activity for the City for the year ended September 30, 2024, was as follows:

Capital Assets, Not Depreciated Capital Assets Depreciated
Buildings &  Machinery & Street

Land Improvement  Equipment Improvements Total
Primary Government
Governmental Activities:

Balance September 30, 2022 $ 106,919 $ - § 1,796,743 $ 1,411,407 926,135 $4,134,285
Increases - - - 214,823 - 214,823
Decreases - - - - -

Balance September 30, 2023 3 106,919 3 - % 1,796,743 $ 1,626,230 926,135 $4,349,108

Accumulated Depreciation

Ralance September 30, 2022 - - {600,118) {573,854) (639,845) (2,213,857)
Increases - - (71,284) (222,458) (23,188)  (316,930)
Decreases - - - - -

Balance September 30, 2023 - - (671,402) (1,196,352) (663,033) (2,530,787)

Governmental Activities
Capital Assets, Net 5 106,919 $ - $ 1,125,341 $ 429,878 263,102 $1,925,240
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CITY OF FLORENCE, TEXAS
Notes o Financial Statements
For The Year Ended September 30, 2024

{continued)

NOTE IV - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (cont.)

B. CAPITAL ASSET ACTIVITY (cont.)

Capital Assets, Not D Capital Assets, Depreciated

Construction Water Machinery &  Sewer
Land In Progiess System Equipment System Total
Business-type Activities:

Balance September 30, 2022 8,802 - 4,164,251 386,660 2,144,613 6,695,524
Increases - - - - - -
Decreases - S - - - -

Balance September 30, 2023 8,802 - 4,164,251 386,660 2,144,613 6,095,524

Accumulated Depreciation

Balance September 30, 2022 - - (1,908,390} (314,343}  (1,273,512)  (3,496,245)
Increases - - (152,922) (11,706) (69,742) (234,370)
Decreases = & & - - -

Balance September 30, 2023 - - (2,061,312) (326,049)  (1,343,254)  (3,730,615)

Business-type Activities
Capital Assets Net 8,802 - 2,102,939 60,611 801,359 2,964,909

Depreciation expense was charged to govemmental functions as follows:
General
Street
Police & Fire
Municipal court
Parks and recreation
Total Depreciation Ex

50,543

23,188

219,680

435

23,084
316930

C. LONG-TERM LIABILITIES: CERTIFICATES OF OBLIGATION AND LOANS PAYABLE
The following is a summary of long-term debt transactions in the governmental activities fund for the year ending

September 30, 2024.

Beginning Ending Due Within Due After
i Balance Additions Reductions Balance One Year  One Year
E;Governmental Activities:
;20 Certificates of Obligations $ 577000 $ - $ 43,000 $ 534,000 $ 43,000 $ 491,000
!21 Certificates of Obligation 1,647,000 27,000 1,620,000 28,000 1,592,000
ENotes Payable GCC 9649 49,731 11,839 37,892 12,226 25,666
Notes Payable GCC 10635 113,040 - - 113,040 8,488 104,552
Total Bonds & Loans Payable 2,386,771 - 81,839 2,304,932 91,714 2,213,218
Net Pension Liability 33,569 - - 33,569 33,569 |
OPEB Liability 10,604 - - 10,604 10,604
Compensated Absences 25,663 - - 25,663 - 25,663 |
2,456,607 - 81,839 2,374,768 91,714 2,283,054
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
(continued)

C. LONG-TERM LIABILITIES: CERTIFICATES OF OBLIGATION AND LOANSPAYABLE
{(continued)

Note payable to Government Capital Corporation secured by equipment

payable in annual installments of $19,441 including interest at 5.29%

with final payment due November 2023. Fifty percent of this loan is

'serviced by the proprietary fund. 113,040
Note payable to Government Capital Corporation secured by vehicles

payable in annual instaliments of $16,607 including interest at 4.375%

with final payment due May 2024. 37,892
Series 2020, Certificates of Obligation due in annual instalilments

of $40,000 beginning in August 2021 and ending in $54,000 at August

2035 with interest at 2.35% for street repairs. 534,000
Series 2021, Certificates of Obligation due in annual instaliments

of $26,000 to $64,000 beginning in 2021 and ending 2061 with interest

at 2.375% for buildings and improvements. 1,620,000 |

$2,304,932

Govemmental A ctivities-General Fund

Year ending ! Bonds Payable |
September 30 Principal Interest Total
2025 91,714 58,384 150,098
2026 94,642 56246 | 150,888 |
2027 : 97,616 53,002 150,618 |
2028 : 86,172 50,391 136,563
2029 87,805 47,840 135,645
2030 92,479 45241 : 137,720 .
2031-2035 482,504 187,344 669,848
Thereafter i 1,272,000 459,300 . 1,731,300 i
| 2,304,932 957,748 3,262,680 :
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
(continued)

C.LONG-TERM LIABILITIES: CERTIFICATES OF OBLIGATION AND LOANS PAYABLE (continued)

The following is a summary of long-term debt transactions in the enterprise activities fund for the year ending September 30, 2024.

‘Business-Type Activities: i

14 Certificates of Obligation 270,000 50,000 220,000 50,000 170,000 !
119 Certificates of Obligation ; 365,000 35,000 330,000 35,000 270,000
Total Bonds Payable 635,000 - 85,000 550,000 85,000 440,000
iNotes Payable GCC 8222 15,910 - 15,910 - - -
:Notes Payable SIB 78,995 - 5,566 73,429 5,733 67,696
Net Pension Liability - - -
OPEB Liability 10,605 - - 10,605 ; 10,605
|Compensated Absences 16,290 - - 16,290 - 16,290
' 756,800 - 106,476 650,324 90,733 559,591
Grand Total $ 3213407 § - % 188315 § 3,025092 § 182,447 | § 2,842,645

Note payable to the Texas Department of Transportation, payable in annual

installments of $7.936 including interest at 3% with final payment due July 35 73,429
‘Note payable to the Government Capital Corporation, secured by vehicle

'payable in annual installments of $8,137 including interest at 5.23%,

with final payment due July 2035. | -
Notes payable to Government Capital Corporation secured by equipment,

payable in annual installments of $19,441 including interest at 5.29%,

with final payment due November 2023. Fifty percent of this loan is

serviced by the proprietary fund. ; -
Series 2019, certificiates of obligations due in annual instaliments

of $35,000 beginning in April 2021, and ending at 340,000 in April 2026

with interest at 2.39 percent. 220,000
Series 2014, certificates of obligation due in annual installments of

$40,000 beginning in April 2015, $45,000 beginning in April 2020,

$50,000 beginning in Apri! 2024, $55,000 beginning April 2027, and !

$60,000, due in April 2029, with interest at 3.28 percent : 330,000

Total 5 623,429
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
(continued)

C.LONG-TERM LIABILITIES: CERTIFICATES OF OBLIGATION AND LOANS PAYABLE (continued)

The following is a summary of long-term debt transactions in the enterprise activities fund for the year ending September 30, 2024,

Governmental Activities - Proprietary Fund |

Year ending

Bonds Payable |

September 30 | | Principal | Interest Total
2025 | 90,733 | 16,675 | 107,408
12026 ; 95,905 | 14,027 | 109,932
2027 | 101,082 11,254 , 112,336 |
12028 | 101,265 8311 | 109,576%
2029 ! L111453 4,741 | 116,194 |
thereafter 122,991 17,003 | 139,994 |
| 623,429 | 72,011 | 695,440 |

E. DEFINED BENEFIT PENSION PLANS

L.

Plan Description
The City participates as one of 860 plans in the nontraditional, joint contributory, hybrid defined benefit pension plan

administered by the Texas Municipal Retirement System (TMRS). TMRS is an agency created by the State of Texas and
administered in accordance with the TMRS Act, Subtitle G, Title 8, Texas Government Code (TMRS Act) as an agent multiple-
employer retirement system for municipal employees in the State of Texas. The TMRS Act places the general administration
and management of the System with a six-member board of Trustees. Although the Governor, with the advice and consent of
the senate, appoints the Board, TMRS is not fiscaily dependent on the State of Texas. TMRS’s defined benefit pension plan is
a tax-qualified plan under Section 401(a) of the Internal Revenue Code. TMRS issues a publicly available comprehensive annual
financial report (CAFR) that can be obtained at www.tmrs.com.

All eligible employees of the City are required to participate in TMRS.

Benefits Provided
TMRS provides retirement disability, and death benefits. Benefit provisions are adopted by the governing body of the City,
within the options available in the state statutes governing TRMS.

At retirement, the benefit is calculated as if the sum of the employee’s accumulated contributions with interest and the
employee-financial monetary credits with interest were used to purchase to annuity. Members may choose to receive their
retirement benefit in one of seven payment options. Members may also choose to receive a portion of their benefit as a Partial
Lump Sum Distribution in an amount equal to 12, 24, or 36 yearly payments, which cannot exceed 75% of the member’s
deposits and interest.

Employees covered by benefit terms
At the December 31, 2023 valuation and measurement date, the following employees were covered by the benefit terms.

Inactive employees or beneficiaries currently receiving benefits 6
[nactive employees entitled to but not yet receiving benefits 22
Active employees i2
Total 40
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3.

CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
{continued)

Contributions
The contribution rates for employees in TMRS are either 5%, 6%, or 7% of employee gross earnings, and the City matching
percentages are either 100%, 150%, or 200%, both as adopted by the governing body of the City, Under the state law governing
TMRS, the contribution rate for each city is determined annually by the actuary, using the Entry Age Normal (EAN) actuarial
cost method. The actuarially determined rate is the estimated amount necessary to finance the cost of benefits earned by
employees during the year, with an additional amount to finance any unfunded accrued liability.

Employees for the City were required to contribute 7% of their annual gross earnings during the fiscal year. The contribution

rates for the City were 5.08 and (13.68) for 2022 and 2021, respectively. The City’s contributions to TMRS for the year ended
September 30, 2023 were 55,646 and were equal to the required contributions.

Net Pension Liability
The City’s Net Pension Liability (NPL) was measured as of December 31, 2023, and the Total Pension Liability (TPL) used
to calculate the Net Pension Liability was determined by an actuarial valuation as of that date.

Actuarial assutnptions:

The Total Pension Liability in the December 31, 2023 actuarial valuation was determined using the foliowing actuarial

assumptions.

Inflation 2.5% per year

Overall payroll growth 3.5% per year

Investment Rate of Return 6.75% net of pension plan investment expense, including inflation

Salary increases were based on a service-related table. Mortality rates for active members, retirees, and beneficiaries were
based on the gender-distinct RP2000 Combined Healthy Montality Table, with male rates multiplied by 109% and female
rates multiplied by 103% For cities with fewer than twenty employees, more conservative methods and assumptions are
used. First, lower termination rates are used for smaller cities, with maximum multipliers of 75% for employers with less
than 6 members, 85% for employers with 6 to 10 members, and 100% for employers with 11 to 15 members. The rates are
projected on a fully generational basis by scale BB to account for future mortality improvements. For disabled annuitants,
the gender-district RP2000 Disabled Retire Mortality Table is used, with slight adjustments.

Actuarial assumptions used in the December 31, 2022, valuation were based on the results of actuarial experience studies.
The experience study in TMRS was for the period January 1, 2010 through December 31, 2014, fist used in the December
31, 2016 valuation. Healthy post-retirement mortality rates and annuity purchase rates werc updated based on a Mortality
Experience Investigation Study covering 2009 through 2011, and dated December 31, 2013. These assumptions were first
used in the December 31, 2013 valuation, along with a change to the Entry Age Normal (EAN) actuarial cost method.
Assumptions are reviewed annually. No additional changes were made for the 2017 valuation.

The long-term expected rate of return on pension plan investments is 6.75%. The pension plan’s policy in regard to the
allocation of invested assets is established and may be amended by the TMRS Board of Trustees. Plan assets are managed
on a total return basis with an emphasis on both capital appreciation as well as the production of incomne, in order to satisfy
the short-term and long-term funding needs of TMRS.

The long-teimn expected rate of return on pension plan investments was determined using a building-block method in which
best estitnate ranges of expected future real rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to produce the long-term expected rate of
return by weighing the expected future real rates of return by the target asset allocation percentage and by adding expected
inflation. The target allocation and best estimates of avithmetic real rates of return for each major asset class are summarized
in the following table.
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024

(continued)
Asset Class Target Allocation Long-Term Expected Real Rate of Return (Arithmetic)
Domestic Equity 17.50% 4.80%
International Equity 17.50% 6.05%
Core Fixed Income 30.00% 1.50%
Non-Core Fixed Inc 10.00% 3.50%
Real Return 5.00% 1.75%
Real Estate 10,00% 5.25%
Absolute Return 5.00% 4.23%
Private Equity 5.00% 8.50%

Total 100.00%

Discount Rate

The discount rate used to measure the total Pension Liability was 6.75%. The projection of cash flows used to determine
the discount rate assumed that employee and employer contributions will be made at the rates specified in statute. Based on
that assumption, the pension plan’s Fiduciary Net Position was projected to be available to make all projected future benefit
payments of current active and inactive employees. Therefore, the long-term expected rate of retum on pension plan
investments was applied to all periods of projected benefit payments to determine the Total Pension Liability.
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
(continued)

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

CURRENT PERIOD
September 30, 2024
A. Total pension liability
1 Service cost b 61,300
2 Interest (on the Tatal Pension Liability) 50,848
3 Changes of benefit terms -
4 Difference between expected and actual experience (61,919)
5 Changes of assumptions {2,985)
6 Benefit payments, including refunds of employee contributions (58,589)
7 Net change in total pension liability (11,345)
8 Total pension liability - beginning 751,941
9 Tot pension liability - ending 3 740,596
B. Plan fiduciary net position
1 Contributions - employer 8 28,454
2 Contributions - employee 31,828
3 Net investment income 83,625
4 Benefit payments including refunds of employee contributions : (58,589)
5 Administrative expense (531)
6 Other (5)
7 Net change in plan fiduciary net position 84,782
8 Plan fiduciary net position - beginning 721,758
9 Plan fiduciary net position - ending $ 806,540
C. Net pension liability $ (65,944)
D. Plan fiduciary net position as a percentage of the total pension liability 108.90%
E.  Covered-employee payroll 636,552
F.  Net pension liability as a percentage of covered employee payroll -10.36%

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability of the City, calculated using the discount rate of 6.75%, as well as what the city’s
net pension liability would be if it were calculated using a discount rate that is 1-percentage-point lower (5.75%) or 1-percentage-
point higher (7.75%) than the current rate.

1% Decrease in Discount 1% Increase in
Discount Rate (5.75%) Rate (6.75%) Discount Rate (7.75%)
City of Florence's
net pension liability $ 157,918 $ 30,183 $ (73,028)

Premjurn Plan Fiduciary Net Position
Detailed information about the pension plan’s Fiduciary Net Position is available in a separately-issued TMRS financial report.

That report may be obtained on the internet at www.tmrs.coim
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
(continued)

Schedule of Pension Expense

' Total Service Cost |

. |Interest on the Total Pension Llab1||ty | , .

|Changes in the Current Period Benefits including substantively automatlc status
|Emp|oyee Contributions reduction of expense
|Projected earnings on plan investments

. |Administrative Expense
. iOther changes in Fiduciary Net Position
. |Recognition of Current year Outflow {Inflow) of resources-liabilities

| Recognition of Current year Outfiow {Inflow) of resources-assets

{
i
|1O |Amort'|zation of Prior Year Outflows (Inflows) of resources-liabilities
|

|Amort|zat|on of Prior Year Outflows (fnflows) of resources- ~assets

|12 |Tota| Pension Expense {Income)

32

61,300
50,848
(31,828)
(48,719)
531

A
(16,474)
(6,982)
2,142
3,982

14,804




CITY OF FLORENCE
SCHEDULE OF OUTFLOWS AND INFLOWS - CURRENT AND FUTURE EXPENSE i
SEPTEMBER 30, 2024 !

: Recognition i | 2023 I

: Period (or, Total {Inflow) Recognized Deferred |
| amortization or Qutflowof |in currentl {nflow) Outflow
i yrs) |Resources, pension expensein future expense

'Due to Liabilities: | ! |

i
|
l
Difference in expected | i 5 | ,
and actual experience | 3.9400 | $(61,919) | $(15,716), i $(46,203),
[actuarial (gains) or losses] : | | '
|

S (758) $ (2,227) |

Difference in assumption changes 3.9400 S (2,985},
[actuarial {gains) or losses] ! i
! $(16,474) . $(48,430)
r i 1 E
Due to Assets: f
i !
1 |
Difference in projected i |
and actual earnings i 50000  $(34906) | $ (6,982) $(27,924)
| | | | o |
on pension plan investments E |
[actuarial {gains) or losses] i !
| S (6,982} 5(27,924)
Total: | ! | : | $(76,354)

Deferred Outflows and Deferred inflows of Resources, by year, to be recognized in future pensiol
'expense as follows:

Netdeferred | | ;

outflows I : |

- (inflows) of I ;

resources _3

2024 | $ (9,867) | i

2025 | (10,254)' | i

2026 (1,643) i

2027 | . {6,978) i !

2028 '. |

Thereafter | - i |
Total | | $(28,742), |
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CITY OF FLORENCE, TEXAS
Notes to Financial Statements
For The Year Ended September 30, 2024
{continued)
E. DEFINED BENEFIT PENSION PLANS

Net Other Post Employment Benefits Liability.
Actuarial Assumptions

Actuarial assumptions were developed from the actuarial investigation of the experience of TMRS over the four year
period from December 31, 2010 to December 31, 2014. These assumptions were adopted in 2015 and first used in
the December 31, 2015 valuation.

All administrative expenses are paid through the Pension Trust and accounted for under reporting requirements
under GASB Statement No. 68.

The Mortality Experience Investigation Study covering 2009 through 2011 is used as the basis for the post-retirement
mortality assumption for healthy annuitants and Annuity Purchase Rate [APRs). Mortality Rates for service
employees uses the RP2000 Combined Mortality Table with Biue Collar Adjustment with male rates multiplied by
109% and female rates multiplied by 103%. The rates are projected on a fully generational basis with scale BB to
account for future mortality improvements subject to the 3% floor.

Inflation 2.50% per year
Overall payroil grawth 3.50 to 10.5% per year including inflation
Discount rate 3.31%

Changes in the Net Other Post Employment Benefits Liability
Increase {Decrease)

Total OPEB Liahility

Balance at 12/31/21 $21,209
Changes for the year

Service Cost 1,910
Interest on Total OPEB liability 892
Changes of benefit terms 0
Differences between expected and actual experience 1,686
Changes in assumption or other inputs 1,910
Benefit payments
Net changes 6,153
Total OPEB Liability — end of year S 27,362
Total OPEB Liability as a Percentage of Covered Payroll 4.30%

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability of the City, calculated using the current discount rate of 4.05% as well
as what the City’s tota! OPEB liability would be if it were calculated using a discount rate that is 1 percentage point
lower (3.05%) or -1 percentage point higher {5.05%) than the current rate. Because the SD8F is considered an
unfunded trust, the relevant discount rate to calculate the total OPEB liability is hased on the Fidelity index’s 20 year
Municipal GO AA Index.

1% Decrease in 1% Increase in
Discount Rate (3.05%) Discount Rate (4.05%) Discount Rate (5.05%)
Total OPES liability 434,270 527,362 ] $22,260
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Note E. Other post-employment benefits

SCHEDULE OF OUTFLOWS AND INFLOWS - OPEB CURRENT AND FUTURE EXPENSE
SEPTEMBER 30, 2024
I ;

Recognition | 2023 I |

i
i
i
i

* .Period {(or, Total (Inflow) Recognized | Deferred
H amortization or Outflow of |incurre nt| (Inflow} Outflow
yrs) Resources pension expensein future expense

Due to Liabilities: i |

E

i : 5 ;
Difference in expected | |
l

and actual experience 6.6300 | $ 1,696 | $ 256 '3 1,440
[actuarial (gains) or losses] l '
i ! |
i i i
Difference in assumption changes 6.6300 'S 1,910 $ 289 i$ 1,621
[actuarial (gains} or losses) i , ]
§ i $ 545 $ 3,061
s i '
|
| |
|
| |
| !
| | i '
!Contributions made subsequentto ' city to provide city to provide | city to provide
Imeasurement date ' :
Total: 1 S 3,061
_—

Deferred Outflows and Deferred Inflows of Resources, by year, to be recognized in future pensiol
expense as follows:

Net deferred | E

. outflows |

' (inflows) of |

|_resources L i

2024 | s 297 | l
2025 | 498 | : |
2026 527 5
2027 C (a67), ; |
2028 L (e87) 5 !
Thereafter i (762), | ' i |
Total | 'S (394) | |
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Due to the SDBF being considered an unfunded OPEB plan, benefit payments are treated as being equal to the
employer’s yearly contributions for retirees. No assets are accumulated in a trust that meets the criteria in
paragraph 4 of GASB Statement No. 75 to pay related benefits. In order to determine the retiree portion of the City’s
Supplemental Death Benefit Plan contributions (that which is considered OPEB), the City should perform the
following calculation:

Total covered payroll * retiree Portion of SDB Contribution (Rate)

F. SUBSEQUENT EVENTS
The date through which subsequent events have been evaluated is Dec the date the financials were available to be issues.
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CITY OF FLORENCE, TEXAS

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

LAST 10 YEARS (WILL ULTIMATELY BE DESPLAYED)

2015 2016 2017 2018 2019 2020 2021 2022 20:

Total Pension Liability
Service cost $ 26,188 § 27,880 $ 30,921 % 36,868 §$ 40,502 § 43,349 49,955 56,895 61,301
Interest (on the Total Pension L. 20,349 24,282 26,808 29,536 31,421 35,666 40,600 46,313 50,84
Changes of benefit terms - - - - - - - -
Difference between expected and

actual experience BA18  (14,071) (11,522) (21,905) 8,923 6,408 5,576 644 (61,91
Change of assumptions 16,329 - - - 601 - - - (2,98:
Benefit payments, including refunds of (4,164) (216) (17,302) (19,486) (20,477) (10,780) (19,159) (58,58

employee contributions (2,043) - - - - - -
Net Change in Total Pension 69,241 33,927 45,991 27,197 61,961 64,946 85,351 84,693 (11,34
Total Pension Liability - Begi 278,634 347,875 381,802 427,793 454990 516,951 581,897 667,248 751,94
Total Pension Liability - Endl 347,875 381,802 427,793 454,990 516,951 581,897 667,248 751,941 740,5%
Plan Fiduciary Net Position
Contributions - employer $ 12,208 $§ 9,864 § 12,680 $ 16,377 $ 17,529 § 19,804 22,582 25,921 28,45
Contributions - employee 15,155 15,268 16,553 19,404 20,622 22,815 26,265 29,725 31,82
Net investment income 460 22,785 52,762 (13,789 71,905 42,165 80,814  (93,950) 83,62
Benefit payments, including refunds of

employee contributions (2,043) {4,164) (216) (17,302) (19,486) (20477) (10,780) (19,159) (58,58
Administrative expense (280) (257) 273) (267) (407) (273) (374) (461 (53
Other (13) (14) (14) (15) (14) (11) 1 557 (:
Net Change in Plan Fiduciary 25,487 43,482 81,492 4,408 50,149 64,023 118,508 (17,373} 84,78
Plan Fiduciary Net Position- 311,581 337,068 380,550 462,042 466,450 556,599 620,622 739,130 721,75
Plan Fiduciary net Position - $337,068 $380,550 $462,042 $466,450 $556,599 $620,622 739,130 721,757 806,54
Net Pension Liability - Endin; § 10,807 $ 1,252 $(34,249) $(11,460) $(39,648) $(38,725) $(71,882) $30,184 $(65,94
Plan Fiduciary Net Position as a Percentage

of Total Pension Liability  96.89%  99.67% 108.01% 102.50% 107.70% 106.65% 110.77%  95.99% 108.90'
Net Pension Liability as Percentage of

Covered Employee Payrol 3.57% 041% -10.35% 295%  -9.61%  -849% -13.63% 5.08% -10.36'
Covered Employee Payroli 303,108 305369 331,058 388,082 412,442 456,305 525293 594,509 636,53
Notes to Schedule:
N/A
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CITY OF FLORENCE, TEXAS
SCHEDULE OF CONTRIBUTIONS
LAST 10 YEARS (WILL ULTIMATELY BE DESPLAYED)

2015 2016 2017 2018 2019 2020 2021 2022 2023
Contribution 11,903 11,074 12,375 15,629 18,121 19,239 22,582 25,921 28,454

Contributions in relation to the actuarially
determined contr 11,903 11,074 12,375 15,629 18,121 19,239 22,582 25,921 28,454

Contribution deficie: - - - - - - - I- -
Covered employee p 300,039 344,967 378,139 422,729 456,992 485,520 525293 594,509 636,552
Contribution as a percentage of covered

employee payroll 3.97% 3.21% 3.27% 3.70% 3.97% 3.96% 4.30% 1.36%  -10.36%

NOTES TO SCHEDULE OF CONTRIBUTIONS
Valuation Date:
Notes Actuarially determined contribution rates are calculated as of December
31 and become effective in January, 13 months later

Methods and Assumptions Used to Defermine Contribution Rates:
Actuariai+ Entry Age Normal
Amortizat Level Percentage of Payroll, Closed

Remaining Amortization
period 10 years

Asset Vall 10 Year smoothed market, 12% soft corridor
Inflation 2.50%
Salary Inc 3.5% to 10,50% including inflation

Investinent Rate of Return 6.75%

Retiremer Experience-based table of rates that are specific to the City's plan of
benefits. Last updated for the 2019 valuation pursuant to an experience
study of the period 2014-2018

Mortality Rp2000 Combined Mortality Table with Blue Collar Adjustment with male
rates multiplied by 109% and female rates multiplied by 103% and
projected on a fully generational basis with scale BB

Other Information:

Notes There were no benefit changes during the year.
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CERTIFIED PUBLIC ACCOUNTANT

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED [N
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Mayor & City Council
City of Florence, Texas

We have audited, in accordance with the auditing standards generally acceptad in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States,
the financial statements of the governmental activities, the business-type activities, the aggregate discretely presented component
units, each major fund, and the aggregate remaining fund information of the City of Florence, Texas, as of and for the year ended
September 30, 2024 and the related notes to the financlal statements, which collectively comprise the City of Florence, Texas’ basic
financial statements, and have issued our report thereon dated October 25, 2025,

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Florence, Texas’ internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opfnions an the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
City of Florence, Texas’ internal control. Accordingly, we do not express an opinion on the effectiveness of the Clty of Florence,
Texas’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the
narmal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that there Is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely basls. A
significant deficiency is a deficiency, or a combination of deficiencies, in Internal control that is less severe than a material weakness,
yet important enough to merlt attention by those charged with governance,

Our consideration of internal control was for the limited purpose described In the first paragraph of this section and was not
desfgned to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies. Given these
limitations, during our audit we did not identify any deficlencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasanable assurance about whether the City of Florence, Texas' financial statements are free from material
misstatement, we performed tests of lts compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financlal statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The resuits of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal contre! and compliance and the results of that
testing, and not to provide an opinion an the effectiveness of the entity’s internal control or on compliance. This report Is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance. Accardingly, this communication is not suitable for any other purpose

Donald L. Allman, CPA, PC ,I[/ﬂa_ e

Georgetown, TX
October 25, 2025
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ALG-CL-5.2: Communication with Those Charged with Governance at the Conclusion of the Audit

Donald L. Allman, CPA, PC 160 Owen Pass Liberty Hill TX 7842
October 31, 2025
To the Mayor and City Council
City of Florence, Texas

We have audited the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the City of Florence for the year ended September 30,2024 .
Professional standards require that we provide you with information about our responsibilities under generally
accepted auditing standards (and, if applicable, Government Auditing Standards and the Uniform Guidance), as
well as certain information related to the planned scope and timing of our audit. We have communicated such
information in our letter to you dated October 31, 2025. Professional standards also require that we communicate
to you the following information related to our audit.

Significant Audit Matters
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by the City of Florence are described in Note 1 to the financial statements. No new accounting policies
were adopted and the application of existing policies has not changed during 2024. We noted no transactions
entered into by the City of Florence during the year for which there is a lack of authoritative guidance or consensus,
All significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management's knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimate(s) affecting the City of Florence's financial statements was (were):

No significant accounting estimates have been made.

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement
users. The most sensitive disclosure(s) affecting the financial statements was (were):

No sensitive disclosures have been made.
The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit:
We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. In addition, none of the misstatements detected as a result of
audit procedures and corrected by management were material, either individually or in the aggregate, to each
opinion unit's financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor's report.
We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

ALG-CL-5.2
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We have requested certain representations from management that are included in the management representation
letter dated October 31, 2025.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the City of Florence's financial statements or a determination of the type of auditor's opinion that may
be expressed on those statements, our professional standards require the consulting accountant to check with us
to determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as the City of Florence's auditers. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

Other Matters

We applied certain limited procedures to the Management Discussion & Analysis, Budget to Actual, and Pension
Information which is required supplementary information (RSI) that supplements the basic financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We did not audit
the RSI and do not express an opinion or provide any assurance on the RS

We were not engaged to report on the Management Discussion & Analysis, Budget to Actual, and Pension
Information which accompany the financial statements but are not RSI. Such information has not been subjected
to the auditing procedures applied in the audit of the basic financial statements, and accordingly, we do not express
an opinion or provide any assurance on it.

Restriction on Use

This information is intended solely for the information and use of the City Council and management of the City of
Florence and is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

Donald L. Allman, CPA, PC

ALG-CL-5.2
(Continued)



CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:

Discussion and consideration and possible action on the transfer and purchase of

20 the CCN from City of Georgetown.
Summary:
Option (s):
[ move to make the motion to purchase/not purchase CCN from City of
] Georgetown.
I move to make the motion to table discussion regarding this agenda item, for the
D reason to move the discussion to {insert date).
I:I If you are opposed to not second the motion. If a motion is not made, the item is
dead.
Harrell: Swope: Bivens:
Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative" motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then [f the group desires not
to take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to

why the denial is justified.



CITY OF FLORENCE

Agenda Summary Form

Agenda Item #:

Title:

Discussion, consideration, and possible action on approval to accept an agreement
with the United States Department of Agriculture (USDA) through the Emergency
Watershed Protection (EWP) program to clear and remediate portions of “Salado

21 Creek” utilizing a Contract with Local Organization (CLO -City of Florence)
using an “in-kind” donation of manpower to account for the 25% of the expected
contract dollar amount of $15,000.00, totaling $3,750.00 that the City of Florence
would be responsible for.

Summary:
Option (s):

O

[ move to make the motion to accept an agreement with the United States
Department of Agriculture (USDA) through the Emergency Watershed Protection
(EWP) program to clear and remediate portions of “Salado Creek™ utilizing a
Contract with Local Organization (CLO -City of Florence) using an “in-kind”
donation of manpower to account for the 25% of the expected contract dollar
amount of $15,000.00, totaling $3,750.00 that the City of Florence would be
responsible for.

I move to make the motion to table discussion regarding this agenda item, for the
reason to move the discussion to (insert date).

If you are opposed to not second the motion. If a motion is not made, the item is
dead.

Harrell:

Swope: Bivens:

Hyde:

Mayor Pro Tem Condon: Mayor Daniel:

"Negative" motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
to take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to
why the denial is justified.




CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:

29 Discussion, consideration, and possible action on RESOLUTION 2025-23 to
dispose of City assets.

Summary:
Option (s):
D [ make a motion to approve RESOLUTION 2025-23 to dispose of City assets.
1 move to make the motion to table discussion regarding this agenda item, for the
|:| reason to move the discussion to (insert date).
I:I If you are opposed to not second the motion. If a motion is not made, the item is
dead.
Harrell: Swope: Bivens:
Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative' motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
to take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to

why the denial is justified.



RESOLUTION 2025-23
CITY OF FLORENCE

AUTHORIZING SALE OF SURPLUS PROPERTY
WHEREAS the City of Florence currently owns the personal property described on
Exhibit “A”, attached and incorporated in this Resolution by reference (the “Property™);

and

WHEREAS, the City is not currently using the Property and has no foreseeable use for
the Property.

THE CITY COUNCIL OF THE CITY OF FLORENCE RESOLVES THAT:

Section1.  The Property is surplus, not needed by the City, and will not be needed
by the City in the foreseeable future. Further, the Property possesses some usefulness for
the purpose for which it was intended or for some other purpose.

Section 2. The City is offering this Property for sale on a public auction website, and
the City Council hereby determines that it is in the best interest of the City to do so.

Section 3. The total minimum bid value of the Property is listed on "Exhibit A",

ADOPTED this 3" day of November, 2025.

Ben Daniel, Mayor

ATTEST:




EXHIBIT “A” PROPERTY

a. 2006 BMW X5 — minimum bid $500



CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:

23 Discussion, consideration, and possible action on the child safety zone ordinance.

Summary: At the time of this printing, the City Secretary was in discussion of this matter with the City
Attorney, of whether this ordinance needs to be amended, as the City Attorney was still researching this. This
item may need to be tabled for further research.

Option (s):

O

I move to make the motion to table discussion regarding this agenda item, for the
D reason to move the discussion to (insert date).

If you are opposed to not second the motion. If a motion is not made, the item is

D dead.

Harrell: - Swope: Bivens:

Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative' motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
to take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to

why the denial is justified.



CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:
24 Discussion, consideration, and possible action on a quote for upgraded INCODE
software.

Summary: An upgrade for INCODE software is needed for the following reasons: 1. RSl is recommending this
software be hosted on the cloud and removed from our servers. 2. All court files would be accessible from any
computer with an internet connection, which would lessen service calls te RSI. 3. The new program will enable
the court to go paperless, which means cost-savings on preparing mailings and postage, files can be accessed
from anywhere, even if staff are out of the office due to illness or training. 4. The new program comes with an
800 phone number, which allows customers to check their balances over the phone and make payments via an
automated system. Customers frequently request phone payment options but due to security, we cannot take
phone payments. 5. Upgrade comes with an interactive website for customers to use which will give them
options available to them to handle their citations, which means less wait times for customers and better service.
There is an annual fee and a one-time migration fee that will need to paid next fiscal year. The new budget has
already allowed for an upgrade made possible by the various court special revenue funds to contribute more
towards expenses in the General Fund.

Option (s):

1 make a motion to approve the INCODE upgrade at an annual cost of $17,579 for
the next three years, and an additional one time fee of $13,260 for the migration
O which will be paid in the budget for fiscal year 2026-2027.

1 move to make the motion to table discussion regarding this agenda item, for the
reason ~__to move the discussion to (insert

D date). o

D [f you are opposed to not second the motion. 1f a motion is not made, the item is
dead.

Harrell; Swope: Bivens: "

Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative" motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not to
take this action, the motion should be voted down. The exception fo the rule is when a
governing body is asked to take action on a request and wished 1o create o record as to
why the denial is justified



Neil Borne

Vice President of Technology

Renaissance Systems, Inc.

Echelon Building 11, 9430 Research Blvd Suite 300, Austin, TX 78759
Email: n.borne@rsitex.com

Office: (512) 334-3344

Date: October,27, 2025

To: Members of the City of Florence City Council

Subject: Recommendation to Migrate Incode service from On-Premises Services to a Hosted
Cloud Environment

Dear Members of the City Council,

As part of our continuing commitment to enhance operational efficiency, service reliability, and
cybersecurity posture, | am recommending that the City of Florence transition its on-premises Incode
service to a hosted cloud environment. This modernization initiative will strengthen the City's
technology foundation while improving service reliability, support and reduce service complexity.

1. Reduced Operational Costs

Migrating to a cloud-based platform eliminates the need for ongoing hardware replacement, software
patching, and other costly expenses related to server maintenance. By shifting to a subscription-
based model, the City of Florence gains predictable operating expenses and frees up the city from
server hardware and software related expenses.

2. Increased Reliability and Fault Tolerance

Hosted cloud environments are engineered for continuous availability through redundant
infrastructure, automated backups. This ensures uninterrupted service delivery, even during
component or network failures.

3. Enhanced Security Measures

The vendor maintains security features such as encryption at rest and in transit, advanced threat
detection, and strict compliance with federal, state, and industry regulations. These layered
protections far exceed what is typically feasible for a single on-premises environment.

4. Robust Disaster Recovery

In the event of a local disaster such as a fire, flood, or extended power outage, cloud-hosted systems
provides connectivity from alternate locations. This ensures that essential city functions and citizen-
facing services remain operational with minimal disruption.



5. Improved Suppart and Performance

Because services are hosted directly within the vendor’s cloud environment, support responsiveness
and service performance are significantly improved. This design removes the dependency on local
servers for troubleshooting or connectivity, reducing downtime and ensuring faster issue resolution.

In summary, migrating to a hosted cloud environment represents a forward-thinking investment that
delivers cost savings, security, operational resilience, and improved service quality for the City of
Florence and its residents.

Respectfully submitted,

Neil Borne
Vice President of Technology
Renaissance Systems, Inc.



CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:
15 Discussion, consideration, and possible action on employee health insurance for
2026.

Summary: Staff are considering either renewing the Baylor Scott and White health plans for 2026, or joining the
Texas Health Benefits Pool. At the time of printing, we still have not received a quote from TxHB pool. We
budgeted $700.00 per month for insurance per employee. Last year the increase also exceeded our budgeted
amount. Staff is requesting to either table this item or allow staff the discretion to choose the least expensive
option in the event we need to cancel BSW, as they require a 30 day notice and the next council meeting is just
not enough time,

Option (s):
I move to make the motion to allow City staff to choose the least expensive health
insurance and cancel the existing plan if need be.
1
| make a motion to approve the renewal of the Baylor Scott and White health plan
O for 2026 OR join the Texas Health Benefits Pool and accept their quote for 2026.
I move to make the motion to table discussion regarding this agenda item, for the
D reason o to move the discussion to {insert date).
If you are opposed to not second the motion. If a motion is not made, the item is
D dead.

Harrell: Swope: Bivens:

Hyde: Mayor Pro Tem Condon: ___Mayor Daniel:

"Negative" motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
to take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to
why the denial is justified.




citysecretary@florencetex.com

From: SG CLIENT REPS <SGCLIENTREPS@BSWHealth.org>
Sent: Friday, October 31, 2025 1:04 PM

To: citysecretary@florencetex.com; SG CLIENT REPS

Cc: ‘Tamela Louvier'; 'David Tropea’

Subject: RE: RE: City of Florence 03027 - 2026 TR Renewal (NS)

Good afternoon,
Yes | will need the renewal on or before 12/5 to process for 1/1/2026.
If not renewing, | will need notice by 12/1 to terminate as of 1/1/2026.

** Please note new email address: SGClientReps@BSWHealth.org for all correspondence.

NOTE: We must have a 30 day notice for group terminations.

Thank you,

Nicole Stevens

Small Group Client Representative, Client Management
Baylor Scott & White Health Plan

1206 West Campus Drive | Temple, TX 76502
512.930.6068 Office | 254.298.3285 Fax

SGClientReps@BSWHealth.org
BSWHealthPlan.com

tk_BaylorScott&White
Health Plan

Upcoming PTO:

From: citysecretary@florencetex.com <citysecretary@florencetex.com>

Sent: Friday, October 31, 2025 12:50 PM

To: 5G CLIENT REPS <SGCLIENTREPS@BSWHealth.org>

Cc: 'Tamela Louvier’ <cityadmin@florencetex.com>; 'David Tropea' <accounting@florencetex.com>
Subject: {EXTERNAL} RE: City of Florence 03027 - 2026 TR Renewal (NS)

Good afternoon Nicole,
If | understand your email correctly, you need these signed documents by December 5, 2025 if we renew?

And if we choose to terminate, you need a 30 day notice so we need to submit a notice to terminate by December 1,
2025 in the event we terminate on December 317

Respectfully,



L BaylorScott&White
.‘- " Health Plan

Small Group Renewal

CITY OF FLORENCE
Renewal Date: 1/1/2026 Top Account Number: 03027
Current Plan Rates
Benefit Plan Single Couple EE/Child(ren) Family Total
POS30/20/1500 $669.99 $1,474.00 $1,205.97 $2,143.98 $8,575.87
RX 133 $0 Ded, No Max, Standard Eyewear, CC30 U/SMI POS
Contracts: 7 1 2 0 10

Renewal Plan Rates

Beneflt Plan Single Couple EE/Child(ren) Family Total
POS30/20/1500 $892.25 $1,962.98 $1,606.03 $2,855.21 $11,420.79
RX 133 $0 Ded, No Max, Standard Eyewear, CC30 U/SMI POS

Contracts; 7 1 2 0 10
Percentage Rate Change 33.2%
Signature Date

The above adjustments reflect the rate change for medical and Rx benefits only. It does not include dental insurance. Rates
includes trend, changes in base rates, benefit differentials, and fees as required by the Affordable Care Act. We reserve the
right to change any premium rate, including a retrospective basis, when the terms of the agreement are changed or our
liability has been altered because of a high change in state of federal law. Total premium assumes total enrollment for each
plan.
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BaylorScott&White b BalorScorceWhite  ofly BaylorScorceiWhite
Hea[th Plan %" Insurance Company Care Plan

Baylor Scott & White Health Plan
Employer Health Plan Transitional Relief Renewal

Dear Group Administrator,

Thank you for allowing Baylor Scott & White Health Plan the opportunity to provide group health
benefits to you and your employees. Your group health insurance coverage is coming up for renewal.
Your renewal information is enclosed.

Transitional Relief groups renew as is; no changes can be made.

Health Equity WageWorks — COBRA/State COC contact information

Client Services Team  Phone: 888.678.4872
Email Address: CSEnhancedServices@WageWorks.com

Member Services Phone: 888.678.4881
Website: MyBenefits.WageWorks.com
Hours: Monday — Friday, 7:00 AM - 7:00 PM CST

To ensure timely processing of your group’s renewal, please submit your renewal paperwork
promptly. Late submission may result in your employees not receiving Member ID cards by
the effective date.

The following renewal documents are required.

They are included in this packet. Please complete and return them to your Client Representative:
* Renewal Rate Sheet
» Group Verification form
* Consumer Choice Disclosure

+ COBRA/Texas State Continuation form

e Group Agreement form

If you are considering a change to an Affordable Care Act (ACA) plan, it's important to call or visit the
plan's website to check which doctors, other healthcare providers, and prescription medications, are
covered by the plan.

Reminders:

* Group Terminations must have a 30-day written notice to term policy. Please refer to the
Group Agreement for additional information.

= Fortimely processing of the group's renewal, submit the renewal paperwork promptly, by the
5" of the month prior to the anniversary renewal month.

= Payments are due on the 1% of the month. The grace period ends at the end of the month the
payment is due,

SB-TR-Cover-Renewal-2026
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Hea]th Plan Insurance Company Care Plan

We’'re here for you.

Our entire organization is committed to exceeding your expectations. It's one of our core values: "We
never settle.” That commitment helped make Baylor Scott &White Health Plan and Baylor Scott &
White Care Plan one of the highest-rated HMO/POS health plans in Texas, according to NCQA's
Private Health Insurance Plan Ratings.

We look forward to our future together and continuing to create a financially stable, predictable, and
effective health benefits program for your group.

Sincerely,

Your Client Management Team
Baylor Scott & White Health Plan

SB-TR-Cover-Renewal-2026
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Baylor Scott & White Health Plan
Group Verification Form

l. Group Verification Information

Group Name/Top Account #:

Group Primary Contact:

Group Billing Contact:

Employer Tax Identification Number:
Total Number of Employees®;

Under federal laws administered by CMS, it is an employer's responsibility to inform its insurer of proper employee counts for the purposs
of determining payment priority between Medicare and another insurer.

ll. Group Size Certification

This information is required for the purposes of determining whether an employer group is
considered large or small. All employees (i.e., full-time, part-time, seasonal, etc.) should be included
in the group's employee census or total employee count. Once completed, please return this form to
your Client Representative.

Please check one of the following boxes, selecting the one most applicable to your business:

(J LARGE EMPLOYER A business employing an average of at least 51 employees on business days during the

preceding calendar year and who employs at least two employees on the first day of the
new plan year,

(] SMALL EMPLOYER A business employing an average of at least two employees, but not more than 50

employees, on business days during the preceding calendar year and who employs at
least two employees on the first day of the new plan year.

According to Texas Insurance Code §1501.002(4), “Employee” means an individual employed by an employee

Employer Information

1. Did you have 20 or more employees for 20 or more calendar weeks QOYes | ONo
(this includes full-time, part-time, intermittent, leased and/or seasonal
employees) during the previous calendar year? Medicare is primary for employees
and dependents who are eligible due to age if you employ 19 or fewer employees.

2. Did you have 100 or more employees during 50 percent of your business days | QYes | O No
(full-time, part-time, intermittent, leased and/or seasonal employees) during the

previous calendar year? Medicare is primary for employees and dependents who are eligible
due to disability if you employ 99 or fewer employees.

NOTE: Please complete a separate confirmation form for each Employer Tax Identification Number
{TIN/EIN) you use to report employee earnings fo the Internal Revenue Service (IRS).

BSWH_GrpVerification TR_2026
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1 Health Plan W™ inéurance Company Care Plan

lll. Attestation

On behalf of the employer group/account referenced above, | hereby certify that the information
provided is accurate and truthful.

Name:

Title:

Email:

Phone Number:

Signature:

Date:

Thank you in advance for your timely response. This form must be returned to Baylor Scott &
White Health Plan—scan and email this form to your Client Representative. A copy may also
be submitted fo your broker of record. Please retain a copy for your records as well.

BSWH_GrpVerification_TR_2026
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Baylor Scott & White Care Plan

Consumer choice plan disclosure statement

LAHR339 {0721

This health plan does not include the same level of benefits required in other plans.

This HMO plan is a consumer choice plan. This plan doesn’t include the same level of benefits that are in Texas
health plans known as state-mandated plans. This plan does include all health benefits required by the Affordable
Care Act.

To see all benefits offered by this plan, go to the plan’s “Summary of Benefits and Coverage.”

A health plan with required

Benefit/coverage: This plan: benefits (state-mandated plan):

Out-of-pocket costs Includes out-of-pocket costs that | A copay must be less than 50% of the

The amount you pay when you | Meet federal requirements but total cost of the service. Annual out-

receive care, up to an annual may sometimes be more than in a | of-pocket costs must be capped at

limit. state-mandated plan. 200% of your annual premium cost if
you alert the plan.

Habilitative and Includes a limit on the number of | Has no limit on the amount of care if

Rehabilitative care visits per year for speech therapy, | itis needed for medical reasons.

Care that helps you keep or occupational therapy, physical

improve skills for daily living. | therapy, and chiropractic care.

Home health care Includes a limit on the number of | Has no limit on the amount of care if

Care that helps you if confined | Visits per year. it is needed for medical reasons.

at home due to a sickness or

injury requiring skilled health
care on an intermittent, part-
time basis.

If you want a plan with all required benefits:

We also offer a state-mandated plan that includes all required benefits. This plan is not on HealthCare.gov and
does not allow you to get help with premiums and out-of-pocket costs.

To learn more about this plan, call 844-633-5325 or visit BSWHealthPlan.com.

By signing this form, you acknowledge the following:

e | understand the consumer choice plan | am applying for does not provide the same level of coverage
required in other Texas health plans (state-mandated plans).

¢ | understand | can get more information about consumer choice plans from the Texas Department of
Insurance's website, www.tdi.texas.gov/consumer/consumerchoice.html, or by calling the Consumer Help
Line at 1-800-252-3439.

BSWCP LG HMO CC DISC 01-2025 Consumer choice plan disclosure statement (Form CCP1) Page 1 of 2



Don't sign this document if you don't understand it.
No firme este documento si no lo comprende.

Print the name of the person applying:

Signature of the person applying:

Date of signature:

Name of business, if applicable:

Baylor Scott & White Care Plan must give you a copy of this statement upon request.

BSWCP LG HMO CC DISC 01-2025 Consumer choice plan disclosure statement (Form CCP1) Page 2 of 2
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COBRA ELIGIBLE GROUPS

Date:

Group Name:

COBRA: Optional Services (20 or more employees)

A third-party administrator, WageWorks, can provide COBRA administration services for your
Medical and Prescription benefit plan(s). COBRA administration services may include, but are not
limited to, notice generation and distribution, qualifying event administration, election processing,
premium billing and collection, eligibility reporting, and participant support and transition
assistance. If you elect WageWorks as your COBRA administrator, you must provide WageWorks
with information regarding eligible participants in order to allow for administration of this service.
The premium quoted by Baylor Scott & White Health Plan includes COBRA administration
services. Please acknowledge your approval for WageWorks to provide COBRA administration
by initialing below:

Please initial to elect to Opt IN for COBRA Administration by WageWorks
Please initial to elect to Opt OUT of COBRA Administration by WageWorks
I:] COBRA administered by Client's vendor?

Name of vendor:
|:| COBRA administered by Client

Texas State Continuation Services: Included Services

Texas State Continuation must be offered to eligible participants after COBRA coverage is
exhausted. When applicable, Texas State Continuation services for your Medical and Prescription
benefit plan(s) will be provided through a third-party administrator, WageWorks. WageWorks will
provide training and an administration guide to support and inform the plan sponsor. At the end of
a participant’s COBRA eligibility period, WageWorks will notify eligible participants of Texas State
Continuation benefits and, if elected by a participant, will facilitate such coverage.

If you do not Opt-In for WageWorks to provide COBRA administration (above), you must still
provide Baylor Scott & White Heaith Plan with information regarding COBRA participants to
enable the administration of state-mandated Texas State Continuation coverage.

Health Maintenance Organization (HMO) products are offered through Scott and White Health Plan dba Baylor Scott
& White Health Plan, and Scott & White Care Plans dba Baylor Scott & White Care Plan. Insured PPO and EPO
products are offered through Baylor Scott & White insurance Company. Scott and White Health Plan dba Baylor Scott
& White Health Plan serves as a third-party administrator for self-funded employer-spansored plans. Baylor Scott &
White Care Plan and Baylor Scott & White Insurance Company are wholly owned subsidiaries of Scott and White Health
Plan. These companies are referred to collectively in this document as Baylor Scott & White Health Plan.



SCOTT AND WHITE HEALTH PLAN d/b/a BAYLOR SCOTT & WHITE HEALTH PLAN

[1206 WEST CAMPUS DRIVE, TEMPLE, TX 76502]
(Hereinafter called We, Our, or Us)

GROUP AGREEMENT

Local/Long Distance Numbers: Temple
254-298-3000
800-321-7947

fgg;F:J:;;lOLDER ( :ily ! II Ell " el I] :e
PO Box 430, Florence, TX 76527

GROUP AGREEMENT NUMBER: _0_3_02 7
GROUP POLICY EFFECTIVE DATE: 01 /0 1 /2026

This Group Agreement is issued in consideration of the Contract Holder's application and
payment of the first Premium. We agree to pay benefits as provided within for Eligible Employees
and Eligible Dependents of the Contract Holder.

This Group Agreement is effective from 12:01 a.m., at the Contract Holder's address, on the
Effective Date shown above.

This Group Agreement isissued in the State of Texas and is governed in accordance with the laws
of this State.

THIS IS NOT A POLICY OF WORKERS' COMPENSATION INSURANCE. THE EMPLOYER DOES
NOT BECOME A SUBSCRIBER TO THE WORKERS' COMPENSATION SYSTEM BY PURCHASING
THIS GROUP AGREEMENT, AND IF THE EMPLOYER IS A NON-SUBSCRIBER, THE EMPLOYER
LOSES THOSE BENEFITS WHICH WOULD OTHERWISE ACCRUE UNDER THE WORKERS'
COMPENSATION LAWS. THE EMPLOYER MUST COMPLY WITH THE WORKERS'
COMPENSATION LAW AS IT PERTAINS TO NON-SUBSCRIBERS AND THE REQUIRED
NOTIFICATIONS THAT MUST BE FILED AND POSTED.

THIS GROUP AGREEMENT 1S NOT A MEDICARE SUPPLEMENT POLICY. If you are eligible for
Medicare, review the Guide to Health Insurance for People with Medicare available from the
company.

This Group Agreement is agreed upon and executed by Scott and White Health Plan d/b/a Baylor
Scott & White Health Plan and the Contract Holder as of the written dates below.
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SCOTT AND WHITE HEALTH PLAN d/b/a
BAYLOR SCOTT & WHITE HEALTH PLAN:

Signature

Date

Elizabeth Lopez Cepero, Senior VP
Printed Name & Title

BSWHP 5G AGREEMENT 07-2023

CONTRACT HOLDER:

Signature

Date

Printed Name & Title



Group Agreement General Provisions

Entire Agreement

The Group Agreement which includes this document, the Evidence of Coverage, Schedule of Benefits, any
amendments, or Riders, along with the application of the Contract Holder and the Enrollment Applications of the
Eligible Employees, constitute the entire Agreement of health benefit coverage, all of which are incorporated by
reference hereto (collectively referred to as this “Group Agreement”).

Prior Agreements; Severability

As of the Effective Date, this Group Agreement replaces and supersedes all other prior Agreements between the
parties as well as any other prior written or oral understandings, negotiations, discussions, or arrangements between
the parties related to matters covered by this Group Agreement or the documents incorporated herein. If any
provision of this Group Agreement is deemed to be invalid or illegal, that provision shall be fully severable, and the
remaining provisions of this Group Agreement shall continue in full force and effect. The Evidence of Coverage is
part of the Group Agreement as if fully incorporated, and any direct conflict between the Group Agreement and the
Evidence of Coverage will be resolved according to the terms most favorable to the Subscriber.

Definitions

Capitalized terms not defined in this Group Agreement shall have the meaning set forth in the Evidence of Coverage
issued pursuant to this Group Agreement. Any direct conflict between the Group Agreement and the Evidence of
Coverage will be resolved according to the terms most favorable to the Subscriber.

Contract Holder

The Contract Holder is a business that maintains business licensure and/or appropriate state filings allowing the
company to conduct business in the state of Texas.

Anniversary Date

The Anniversary Date is the annual anniversary of the Group Agreement Effective Date.

Renewal Date

The Renewal Date of the Group Agreement is the next Premium Due Date.

Group Agreement Changes

No agent of Ours may change this Group Agreement or waive any of its contents. No change in the Group Agreement
is valid unless made by an endorsement signed by one of Our officers. Despite the foregoing, this Group Agreement
shall be deemed to be automatically amended to conform with all rules and regulations promulgated at any time by
any state or federal regulatory agency or authority having supervisory authority over Us.

Employee Contribution

Payroll deduction is required when this Group Agreement is contributory (i.e., employee contributions are required).
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Participation Percentage and Minimum Group Size Requirements

A minimum of 75% of the Eligible Employees must enroll or the Group will be subject to the Open Enrollment Period
provision. If the number of Eligible Employees enrolled falls helow Our Participation Percentage or Minimum Group
Size requirements, for a period of at least six (6) consecutive months, We have the right to cancel this Group
Agreement, provided We give you thirty (30) days prior notice of Our intent to cancel. Cancellation will be effective
on the next Renewal Date following that 30-day notice.

Open Enroliment Period

A small group must meet Employer Premium Contribution and Participation Percentage requirements to be eligible
to purchase health benefit coverage at any point during the year. For coverage offered in the small group market, if
the minimum of 75% participation is not met or the minimum Employer Premium Contribution of 50% is not met,
availability of coverage is limited to an annual enrollment period, as specified by federal law or regulations as the
small group Open Enrollment Period.

Clerical Errors

Clerical errors made by the Contract Holder will not deprive any Eligible Employee or Eligible Dependent of his or
her coverage under this Group Agreement, provided that the Eligible Employee or Eligible Dependent’s Enrollment
Application is:
¢ completed according to the “Eligibility Provisions” section of the Evidence of Coverage; and
s received by Us within the 31-day initiai enroliment period or special enroliment period as outlined in the
Evidence of Coverage.

Clerical errors made by the Contract Holder will not continue coverage for any Eligible Employee or Eligible
Dependent who would not have otherwise been eligible for coverage.

Any Premium rate adjustment due to the correction of a clerical error will be made on the next Premium Due Date
after the facts are made known to Us. Adjustments for retroactive changes are made in accordance with the
“Accuracy of Information” provision of the section entitled “Premium Provisions.”

Effective Date of the Group Agreement

The Effective Date of the Group Agreement is the date the Group Agreement between Us and the Contract Holder
becomes effective. This date is indicated on the front page of this Group Agreement.

Notices

Any notice required or permitted under this Group Agreement shall be in writing and shall be deemed to have been
given on the date when delivered in person; or, if delivered by first-class United States mail, on the date mailed with
proper postage prepaid and properly addressed; or, if delivered by facsimile or other electronic means, on the date
sent by confirmed facsimile or other electronic means.

We will comply with any notice requirements by mailing the notice to the Contract Holder at the mailing address
listed on Our records. The Contract Holder will comply with any notice requirements by mailing the notice to:

Scott and White Health Plan d/b/a Baylor Scott & White Health Plan

Attn: President & CEO
{1206 West Campus Drive, Temple, Texas 76502]
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Enroliment Applications
The Contract Holder agrees to forward promptly all Enrollment Applications to Us.
Confidentiality & Privacy

From time to time, the Contract Holder may receive from Us information marked “Confidential Information.” The
Contract Holder agrees that it shall hold all such information strictly confidential, and further agrees to indemnify
and hold Us, Qur subsidiaries, affiliates, officers, directors, and employees harmless from any and all liability, claims,
costs, and expenses arising out of or in connection with the unauthorized disclosure of confidential information by
the Contract Holder, its employees, agents, officers, directors, or any other party. Each party will abide by all
applicable laws and regulations regarding privacy and the use and disclosure of individually identifiable health
information, protected health information (“PHI"}, and other confidential information. Each party is responsible for
the compliance of itself and its subcontractors.

Contract Holder Records

The Contract Holder is responsible for keeping records relating to this Group Agreement. We have the right to inspect
and audit those records. in the event of the termination of this Group Agreement, We maintain the right to inspect
those records pertinent to the period of time this Group Agreement was in effect. This provision shall survive
termination of this Group Agreement.

Evidence of Coverage, Identification Cards, and all other Materials

We will deliver the Evidence of Coverage and Identification Cards to the Contract Holder for each Covered Employee
or to each Covered Employee, if instructed by the Contract Holder. The Evidence of Coverage describes the benefits
to which a Covered Employee and Covered Dependents are entitled. If delivered to the Contract Holder, the Contract
Holder agrees to distribute any appropriate materials received from Us promptly to each Covered Employee.

[Continued Coverage for an Employee Personal Leave of Absence (PLOA) or Medical Leave of
Absence (MLOA)

The Contract Holder must elect, on the application, a maximum number of months during which the Contract Holder
will continue coverage for an Employee on an employer-approved PLOA or MLOA. If an Employee’s PLOA or MLOA
continues beyond the maximum number of months selected on the Contract Holder's application, We will
discontinue the Employee’s coverage on the last day of such month.]

Changes to this Group Agreement

We may modify this Group Agreement on any Anniversary Date provided:
¢ the modification is uniform among all small employers covered by this Group Agreement; and
¢ We notify the Commissioner of Insurance and each affected Contract Holder no later than the 60th day
before the date such modification is effective,

Cancellation of this Group Agreement
This Group Agreement may be terminated by the Contract Holder on any Premium Due Date. The Contract Holder
must request cancellation in writing at least thirty {30) days in advance of the intended termination date. If the

Contract Holder does not give written notice thirty (30) days in advance, the Group Agreement renews.

This Group Agreement may be terminated by Us:
s« for non-payment of required Premium,
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s on the date of fraud or intentional misrepresentation of a material fact by the Contract Holder, except as
indicated in the Time Limit on Certain Defenses provision,

& on any Renewal Date for any of the following reasons. We must give the Contract Holder written notice of
cancellation at least thirty {30) days in advance if termination is due to:

5 non-payment of a Required Payment as described in the Evidence of Coverage,

o Contract Holder failure to comply with the terms of this Group Agreement, including failure to
comply with the section entitied “Group Agreement Accuracy of Information”,
failure to maintain the required Minimum Group Size for a period of at least six (6) consecutive
months,

o failure to maintain status as a Group,
relocation of a majority of the Contract Holder’s Eligible Employees to a location outside of the
state of Texas; or

= relocation of the Contract Holder’s primary business location to a location cutside the state of
Texas, unless the majority of the Contract Holder's Eligible Employees remain in Texas.

e on any Renewal Date if We discontinue this particular employer group health benefit plan. We must give
the Contract Holder written notice of cancellation at least ninety {90) days prior to the discontinuation and
make available to the Employer all plans that We make available to new small employers in the state.

+ on any Renewal Date if We are also canceling all small employer health benefit plans in the state or in a
geographic service area, We must give the Employer and the Insurance Commissioner written notice of
cancellation:

at least one hundred eighty (180) days in advance and
again at least thirty (30) days in advance of the date on which termination of coverage is effective.

The coverage of all Covered Employees and Covered Dependents shall terminate if the Group Agreement is
terminated. We will notify the Contract Holder of cancellation. it is the Contract Holder’s responsibility to notify all
Covered Employees of the Group Agreement’s cancellation.

Cancellation of Employee or Dependent Coverage

Coverage for an Employee or dependent will terminate in accordance with the section entitled “Termination of
Coverage” in the Evidence of Coverage. If termination occurs because the Employee or dependent no longer meets
the definition of “Eligible Employee” or “Eligible Dependent,” as applicable:

e Coverage will remain in force until the end of the calendar month in which We receive notice from the
Contract Holder that the Covered Employee or Covered Dependent is no longer eligible; and

e The Contract Holder will be liable to Us for any Premium, including Premium for dependent coverage, for
the period of coverage until the end of the calendar month in which We receive such notice from the
Contract Holder.

o If the Covered Employee or Covered Dependent ceases to be eligible for coverage under the Group
Agreement within seven (7} calendar days before the end of the month, the Contract Holder will be deemed
to have notified Us in the month in which the individual ceases to be part of the Group if We receive notice
within the first three (3) business days of the subsequent month.

Time Limit on Certain Defenses
This provision limits Qur use of statements by the Contract Holder and/or Covered Employee or Covered Dependent
in contesting coverage under this Plan. All statements made by the Contract Holder and/or Covered Employee or

Covered Dependent shall be considered representations and not warranties. We issue this coverage based upon
statements made by the Contract Holder and/or Covered Employee or Covered Dependent. The statements are
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considered to be truthful and are made to the best of the Contract Holder’s and/or Covered Employee or Covered
Dependent’s knowledge and belief.

The following rules apply to each statement, except statements relating to health status. The statement will not be
used in a contest to void, cancel or non-renew the coverage unless:
e itisin a written application signed by the Contract Holder or Covered Employee or Covered Dependent,
e a copy of the application is or has been furnished to the Contract Holder or to the Covered Employee or
Covered Dependent or to the Covered Employee or Covered Dependent’s personal representative; and
e within the first two (2) years of the issue date, it is an intentional misrepresentation that is material to Our
agreement to issue this Group Agreement, or after two {2} years, the application contains a fraudulent
misstatement.

Misstatements of tobacco usage on the application enrollment form shall not be used to void, cancel or non-renew
this coverage. We may increase the Premium for this Plan to the appropriate level if We determine that the Contract
Holder or a Cavered Employee or Covered Dependent made a misstatement of tobacco usage on the application
enrollment form.

Assignment

This Group Agreement may not be assigned by the Contract Holder without prior written consent of an officer of
Ours. Any purported assignment without such written consent shall be void by Us.

Third Parties & Subcontractors of Contract Holder

The Contract Holder must submit all requests to Us in writing related to the release of information from Us to a third
party {current form is attached as exhibit X]. The Contract Holder is responsible for ensuring all contracts, including
Business Associate Agreements if applicable, and compliance requirements are met by such third party, and shall
ensure the transmission, handling, storage, use and eventual elimination of data by such third party will preserve
patient privacy and the confidentiality of the data.

Any information provided by Us to a third party per the Contract Holder's request is based upon information
available in Our systems as of the date of transfer. We make no representation or warranty, express or implied, with
respect to the information, including but not limited to any representation or warranty as to the accuracy or
completeness of the information, the compatibility of the information with the third party’s hardware, software and
systems, or any representation or warranty of merchantability or fitness for any particular purpose.

The Contract Holder shall defend, hold harmless, release and indemnify Us and Our subsidiaries, affiliates, directors,
officers, employees and agents against any and all claims, damages, losses, lawsuits, settlements, judgments, cost
penalties and expenses (including reasonable attorneys’ fees} arising from or related to the failure of the third party
or its employees or agents to use the information for the purpose for which it was released or to maintain the
confidentiality of any information supplied pursuant to Contract Holder’'s written request or authorization.

Delegation and Subcontracting by Us

The Contract Holder acknowledges and agrees that We may enter into arrangements with third parties to delegate
functions hereunder as We deem appropriate in Qur sole discretion and in compliance with applicable laws and
regulations. The Contract Holder also acknowledges that Qur arrangement(s) with a third-party vendor(s) {i.e.,
pharmacy, behavioral health) are subject to change in accordance with applicable laws and regulations.
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Use of the Our Name and all Symbols, Trademarks, and Service Marks

We reserve the right to control the use of Our name and all symbols, trademarks, and service marks presently
existing or subsequently established. The Contract Holder agrees that it will not use such name, symbols, trademarks,
or service marks in advertising or promotional materials or otherwise without Qur prior written consent and will
cease any and all usage immediately upon Qur reguest and upon termination of this Group Agreement.

Waiver

Our failure to implement, or insist upon compliance with, any provision of this Group Agreement or the terms of the
Evidence of Coverage incorporated hereunder, at any given time or times, shall not constitute a waiver of Our right
to implement or insist upon compliance with that provision at any other time or times. This includes, but is not
fimited to, the payment of Premiums or benefits. This applies whether or not the circumstances are the same.

Force Majeure

If due to circumstances not within Qur reasonable control, including but not limited to major disaster, epidemic,
complete or partial destruction of facilities, riot, civil insurrection, disability of a significant part of Our Participating
Providers or entities with whom We have contracted for services under this Group Agreement, or similar causes, the
provision of medical or Hospital benefits or other services provided under this Group Agreement are delayed or
rendered impractical, We shall not have any liability or obligation on account of such delay or failure to provide such
services, except to refund the amount of the unearned prepaid Premiums held by Us on the date such event occurs.
We are required only to make a good-faith effort to provide or arrange for the provision of services taking into
account the impact of the event.

Claim Determinations

We have the authority to review all Claims for covered benefits under this Group Agreement. In exercising such
responsibility, We shall have the authority to determine whether and to what extent Eligible Employees and
Dependents are entitled to coverage and to construe any disputed terms under this Group Agreement, the Evidence
of Coverage or any other document incorporated herein.

Dispute Resolution

Both parties may voluntarily agree to binding arbitration to resoclve any controversy, dispute or claim hetween them
arising out of or relating to this Group Agreement, whether stated in tort, contract, statute, claim for benefits, bad
faith, professional liability or otherwise.

Arbitration will be administered by the American Arbitration Association (AAA) in accordance with its Healthcare
Payor Provider Arbitration Rules and a judgment on the award rendered by the arbitrator(s) may be entered in any
court having jurisdiction thereof. Claims shall be heard by a single arbitrator. The arbitrator shall have at least fifteen
(15} years of relevant industry experience and will be selected using the AAA list process. The arhitrators shall set a
time and place for the hearing and notify each party. The arbitration shail be governed by the laws of the State of
Texas. The arbitrators shall have no authority to award loss of profit, incidental, consequential, special, indirect,
punitive, or similar damages or any damages not measured by the prevailing party's actual direct damages, and may
not make any ruling, finding or award that does not confarm to the terms and conditions of this Agreement including,
without limitation, the terms and conditions relating to the exclusion or limitation of damages. All fees and expenses
of the arbitration shall be borne by the parties equally; except that each party shall bear the expense of its own
counsel, experts, witnesses, and preparation and presentation of the arbitration matter. Except as may be required
by law, neither a party nor an arbitrator may disclose the existence, content, or results of any arbitration hereunder
without the prior written consent of both parties.

If the parties do not mutually agree on binding arbitration, the parties consent to the exclusive jurisdiction of, and
venue in, any federal or state court of competent jurisdiction located in any state or federal court of competent
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jurisdiction located in the county of the Policyholder’s location or Bell County, Texas for the purposes of adjudicating
any matter arising from or in connection with this Group Agreement.

Nothing herein limits any right the Contract Holder may have to file a complaint with the Texas Department of
Insurance or a class action pursuant to and in accordance with the Texas Insurance Code Chapter 541 relating to
unfair competition and unfair practices.

Survival

Upon termination or expiration of this Agreement for any reason, all rights and obligations of the parties cease
except those intended or required to survive in order to comply with applicable laws.

Group Agreement Continuation Provisions

Continuation Notification

Covered Employees and Covered Dependents leaving the Group may have the right as mandated by Texas State Law
to continuation of coverage. The Contract Haolder agrees to notify promptly, upon termination of coverage, any
eligible person of continuation coverage availability and procedures for application. Please refer to the Evidence of
Coverage for additional information.

Continuation (COBRA)

Most employers who employ twenty {20) or more people on a typical business day are subject to the Consolidated
Omnibus Budget Reconciliation Act of 1985 (COBRA). If the Group which provides coverage under the Group
Agreement is subject to the federal law which governs this provision (Title X of P.L. 99-272), the Contract Holder is
responsible for notifying Covered Employees of this option and for administering the COBRA plan.

COBRA and ERISA Administration

In no event will We be the plan administrator with regard to the Consolidated Omnibus Budget Reconciliation Act
(COBRA) or the Employee Retirement Income Security Act of 1974 {(ERISA, 29 U.S.C. sections 1001, et seq.). The term
“plan administrator” refers to either the Contract Holder or to a person or entity other than Us, engaged by the
Contract Holder to perform or assist in performing administrative tasks in connection with the Contract Holder’s
health plan. In providing notice and otherwise performing under the Continuation of Coverage provisions outlined
in the Evidence of Coverage, the Contract Holder is not acting as Our agent. Rather, the Contract Holder is fulfilling
statutory obligations imposed on it by Federal Law and, where applicable, acting as the agent of the Covered
Employee or Covered Dependent.

Definitions

The meanings of key terms used in this section are shown below. Whenever any of these key terms shown below
appear in this section, the first letter of each word will be capitalized.

Initial Continuation Enrollment Period is the period of time following the original Qualifying Event, as indicated in
the ‘Terms of COBRA Continuation’ provisions below.
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Qualified Beneficiary means a person enrolled for this COBRA continuation coverage who, on the day before the
Qualifying Event, was covered under this Group Agreement as either a Covered Employee or Covered Dependent.
Qualified Beneficiary does not include any person who was not enrolled during the Initial Continuation Enrollment
Period, including any dependents acquired during the COBRA continuation period.

Qualifying Event means any one of the following circumstances which would otherwise result in the termination of
a Covered Employee or Covered Dependent coverage under the Group Agreement. The events will be referred to
throughout this section by number.
1. For Covered Employees and Covered Dependents:
a) The Covered Employee’s termination of employment, for any reason other than gross misconduct;
or
b} A reduction in the Covered Employee’s work hours.
2. For Covered Dependents:
a) The death of the Covered Employee.
b} The spouse’s divorce or legal separation from the Covered Employee.
c) The end of a child’s status as an Eligible Dependent as defined by the Evidence of Coverage; or;
d} The Covered Employee’s entitlement to Medicare.

Eligibility for COBRA Continuation

A Covered Employee or Covered Dependent may choose to continue coverage under this Group Agreement if his or
her coverage would otherwise end due to a Qualifying Event.

Exceptions: A Covered Employee or Covered Dependent is not entitled to continue coverage if, at the time of the
Qualifying Event, that Covered Employee or Covered Dependent is:
1. entitled to Medicare; or
2. covered under any other group health plan, unless the other group health plan contains an exclusion or
limitation relating to a pre-existing condition of the Covered Employee or Covered Dependent. If one
Covered Employee or Covered Dependent is unable to continue coverage for these reasons, other entitled
Covered Employees or Covered Dependents may still choose to continue their coverage.

Terms of COBRA Continuation

Notice: The Contract Holder or its administrator {We are not the administrator) will notify the Covered Employee or
Covered Dependent of the right to continue coverage under COBRA as provided below:
e  For Qualifying Event 1, the Contract Holder or its administrator will notify the Covered Employee of the
right to continue coverage.
¢  For Qualifying Events 2{a) or 2 {d) above, the Contract Holder or its administrator will notify a Covered
Dependent of the COBRA continuation right.
¢  For Qualifying Events 2{b) or 2{c) above, the Covered Employee must inform the Contract Holder within
sixty (60) days of the Covered Employee’s or a Covered Dependent’s wish to continue coverage. The
Contract Holder, in turn, will promptly give the Covered Employee an official notice of the COBRA
continuation right.

If the Covered Employee or Covered Dependent chooses to continue coverage, he or she must notify the Contract
Holder within sixty {60) days of the date he or she receives notice of his or her COBRA continuation right. The COBRA
continuation coverage may be chosen for the Covered Employee and all Covered Dependents within a family, or
only for selected Covered Employee and Covered Dependent.
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If the Covered Employee or Covered Dependent fails to elect the COBRA continuation during the Initial Continuation
Enrollment Period, he or she may not elect COBRA continuation at a later date.

Notice of continued coverage, along with the initial Premium, must be delivered to Us by the Contract Holder within
forty-five (45) days after the Covered Employee elects COBRA continuation coverage.

Additional Covered Dependents. A spouse or child acquired during the COBRA continuation period is eligible to be
enrolled as a Covered Dependent. The standard enrollment provisions of the Group Agreement apply to enrollees
during the COBRA continuation period.

Cost of Coverage. The Contract Holder may require that the Qualified Beneficiary pay the entire cost of his or her
COBRA continuation coverage plus an additional 2% of Premium (the “administrative charge.” This cost, called the
‘Premium’, must be remitted to the Contract Holder each month during the COBRA continuation period. We must
receive payment of the Premium, less the administrative charge, each month from the Contract Holder in order to
maintain the coverage in force.

Subsequent Qualifying Events. Once coverad under the COBRA continuation, it is possible for a second Qualifying
Event to occur. If that happens, Dependents, who are Qualified Beneficiaries, may be entitled to an extended COBRA
continuation period. However, this period will in no event continue beyond thirty-six {36) months from the date of
the first Qualifying Event. For example: A child may have been originally eligible for this COBRA continuation due to
termination of the Covered Employee’s employment and was enrolled for this COBRA continuation as a Qualified
Beneficiary. If, during the COBRA continuation period, the child reaches the upper age limit of the Plan, the child is
eligible for an extended COBRA continuation peried which would end no [ater than thirty-six {36) months from the
date of the original Qualifying Event (the termination of employment).

When COBRA Continuation Coverage Begins. When COBRA continuation coverage is elected during the Initial
Continuation Enroilment Period and the Premium is paid, coverage is reinstated back to the date of the original
Qualifying Event, so that no break in coverage occurs.

For Eligible Dependents properly enrolled during the COBRA continuation, coverage begins according to the
enrollment provisions of the Group Agreement.

When COBRA Continuation Coverage Ends. This COBRA continuation will end on the earliest of:

1. For the Covered Employee and for Covered Dependents who have not had a Subsequent Qualifying Event,
the end of eighteen {18) manths from the Qualifying Event, if the Qualifying Event was termination of
employment or reduction in work hours.*

2. For a Covered Dependent, the end of thirty-six {36) months from the Qualifying Event, if the Qualifying
Event was the death of the Covered Employee, divorce, legal separation, or the end of dependent child
status.*

3. The end of thirty-six (36) months from date the Covered Employee became entitled to Medicare, if the
Qualifying Event was the Covered Employee’s entitlement to Medicare.

4. The date the Group Agreement terminates.

The end of the period for which Premiums are last paid.

6. The date the Covered Employee or Covered Dependent becomes covered under any other group health
plan, unless the other group health plan contains an exclusion or limitation relating to a pre-existing

s
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condition of the Covered Employee or Covered Dependent, in which case this COBRA continuation will end
at the end of the period for which the pre-existing condition exclusion or limitation applied; or
7. The date the Covered Employee or Covered Dependent becomes entitled to Medicare.

* For a Covered Employee or Covered Dependent whose COBRA continuation coverage began under a Prior Plan,
this term will be dated from the time of the Qualifying Event under that Prior Plan.

If a person’s COBRA continuation under this Plan ends in accordance with items 1 or 2, he or she is eligible for state
continuation coverage. The Contract Holder will provide notice of this conversion right within thirty (30} days prior
to such termination date.

Extension of Continuation During Total Disability

If a Covered Employee is determined to have been disabled for Social Security purposes on the date of termination
of employment or reduction in hours, or within sixty (60) days thereafter, that Covered Employee may be entitled
to up to twenty-nine (29) months of continuation coverage after the original Qualifying Event.

Eligibility for Extension: To continue coverage for up to twenty-nine (29) months from the date of the original
Qualifying Event:
¢ The Qualified Beneficiary must have been totally and permanently disabled under the legal requirements
or standards of the Social Security Act an the date of the original Qualifying Event or during the sixty (60)
days immediately following the original Qualifying Event; and
e he or she must be determined and certified by the Social Security Administration to have been so disabled
on the date of the original Qualifying Event or within the sixty {(60) days immediately thereafter.

Notice: The Covered Employee must furnish the Contract Holder with proof of the Social Security Administration’s
determination of disability during the first 18-month COBRA continuation period and no later than sixty (60) days
after the date of the Scocial Security Administration’s determination of such disability.

Cost of Coverage: For the 19th through 29th months that the Qualified Beneficiary continues to be totally disabled,
the Contract Holder must remit the cost for extended continuation coverage to Us. This cost (called the ‘Premium’}
shall be subject to the following conditions:
e This rate shall be 100% of the Covered Employee’s Premium rate, plus an administrative charge of 50% of
the Premium rate. The Premium, minus the administrative charge, must be remitted to Us by the Contract
Holder each month during the period of extended continuation coverage.
¢ The Contract Holder may require that the Covered Employee pay the entire cost of the extended
continuation caverage.
& We must receive timely payment of the Premium each month from the Contract Holder in order to maintain
the extended coverage in force.

When the Extension Ends: This extension will end at the earlier of:
e The end of the month following a period of thirty (30} days after the Social Security Administration’s final
determination that the Covered Employee is no longer totally disabled; or
e The end of twenty-nine (29) months from the date of the Qualifying Event.

The Covered Employee must inform the Contract Holder within thirty {30) days of a final determination by the Social
Security Administration that he or she is no longer totally disabled.
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Types of Coverage

Employee

Employee and Spouse

Eligible Employee and spouse who is an Eligible Dependent as defined in the Evidence of Coverage.
Employee and Child(ren)

Eligible Employee and child who is an Eligible Dependent as defined in the Evidence of Coverage.
Employee and Family

Eligible Employee and family who are Eligible Dependents as described in the Evidence of Coverage.

Eligibility Provisions

Eligible Employee

Except for continuation coverage, to be eligible for coverage a person must be:
e an Eligible Employee of the Contract Holder; and
e work, live or reside in the Service Area.

Eligible Dependent

Except for continuation coverage, to be eligible for coverage as a dependent, a person must be an Eligible Dependent
as defined in the “Definitions” section of the Evidence of Coverage.

for a dependent to be eligible and remain eligible for coverage hereunder as a dependent, the Eligible Employee
upon whose enroliment the dependent’s eligibility is based must enroll and remain enrotled in the Plan.

Eligible Dependents may reside inside or ocutside the Service Area. For a child covered under a Qualified Medical
Support Order who resides outside of the Service Area, We shall not enforce any otherwise applicable provisions
which deny, limit, or reduce benefits because the child resides cutside the Service Area, including, but not limited
to Emergency Care only while outside the Service Area. However, We may utilize an alternative delivery system to
provide alternative coverage. If the coverage is not identical to coverage under the Evidence of Coverage, it shall be
at least actuarially equivalent to the coverage We provide to other dependent children under the Evidence of
Coverage. Eligible Dependents, not subject to a Qualified Medical Support Order, may be limited to HMO Network
restrictions.

Enroliment and Effective Dates of Coverage

The Effective Date is the date the coverage for an Eligible Employee or Eligible Dependent begins. It may be different
from the Eligibility Date.

To enroll in coverage, an Eligible Employee and Eligible Dependents must make appropriate and timely application,

which includes:
o acompleted Enroliment Application which must be received by Us during the enrollment period, and
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e payment of the Premium when due.

If an Eligible Employee or Eligible Dependent fails to pay a Required Payment when due, the Eligible Employee or
Eligible Dependent may be disenrolled from coverage, in accordance with the procedures set forth in this Group
Agreement.

If the Contract Holder fails to pay a Required Payment when due, the Contract Holder {and its enrollees) may be
disenrolied from the Plan, in accordance with the procedures set forth in this Group Agreement.

Initial Eligibility

The Effective Date is determined as follows:

e [fanindividual is eligible on the Contract Date and the application is received by Us prior to or within thirty-
one (31) days following such date, the Effective Date for the Eligible Employee and Eligible Dependents for
whom an application was submitted is the Contract Date.

e |f an Eligible Employee or Eligible Dependents enroll during an Open Enrollment Period, the Effective Date
is the date mutually agreed to by the Contract Holder and Us. If there is no such date, the Effective Date is
the first day of the calendar month following the end of the Open Enrollment Period.

¢ [f an Eligible Employee is subject to a Waiting Pericd, and if application is received within thirty-one (31)
days following the end of the Waiting Period, the Effective Date is the first day of the month following the
date the Waiting Period ended.

¢ If an individual becomes eligible after the Contract Date and if the application is received by Us within the
first thirty-one (31) days following the Eligibility Date, the Effective Date is the first day of the month
following the date the individual satisfies the requirements of this Group Agreement, unless another date
is specified in this Group Agreement.

Late Enrollee

If an Eligible Employee’s application is not received within thirty-one {31) days from the Eligibility Date, the Eligible
Employee will be considered a Late Enrollee. If an application for a dependent is not received within the time period
specified in the appropriate Dependent Special Enrollment provision of this Group Agreement, the dependent will
be considered a Late Enrollee. As a Late Enrollee, an Eligible Employee and Dependent are ineligible for coverage
until the next Open Enroliment Period.

Avoidance of Late Enrollee Designation

An Eligible Employee will not be considered a Late Enrollee and will be eligible to apply for coverage for himself or
herself and Eligible Dependents, if each of the following conditions are met:
s The Eligible Employee is covered under a health benefit plan, self-funded health benefit plan or had other
health insurance coverage at the time this coverage was previously offered; and
¢ The Eligible Employee declined coverage in writing, based on coverage under another health benefit plan
or self-funded health benefit plan; and
s The Eligible Employee provides written proof that his or her priar health benefit plan or self-funded plan:
o continuation coverage has been exhausted; or
o was terminated as a result of legal separation, divorce, death, termination of employment or a
reduction in the number of hours of employment, or Employer Premium Contributions toward
such coverage were terminated; or
o was ended as a result of termination of the other plan’s coverage; and
¢ The Eligible Employee requests to enroll no {ater than thirty-one (31) days after the date coverage ends
under the prior health henefit plan or self-funded health benefit plan. The Eligible Employee’s Effective
Date will be the first day of the month following receipt of the application by Us.
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If all conditions described above are not met, the Eligible Employee will be considered a Late Enrallee.

Dependent Special Enroilment

Newborn Child

To be an Eligible Dependent, a newborn must be a child of the Subscriber or the Subscriber’'s spouse. To make sure
the Subscriber’s child has continued coverage, the Subscriber must notify Us, either verbally or in writing, of the
addition of the Subscriber’s newborn as a dependent within thirty-one (31) days following the Subscriber’s child’s
birth and pay any additional Premium charges. If the Subscriber notifies Us after that 31-day period, the Subscriber’s
newhorn will not be eligible for coverage until the next Open Enroliment Period.

Adopted Child, Child Involved in a Suit for Adoption, and a Child Placed for Adoption

To be an Eligible Dependent, an adopted child must be a child of the Subscriber or the Subscriber’'s spouse. A
proposed adopted child is eligible for coverage on the same basis as a natural child during any Waiting Period prior
to the finalization of the child’s adoption. The Effective Date is the date of adaption, the date the Subscriber became
a party to the lawsuit for adoption, or the date the child was placed with the Subscriber for adoption. To make sure
the Subscriber’s adopted child has continued coverage, the Subscriber must notify Us, either verbally or in writing,
of the addition of the Subscriber’s child as a dependent within thirty-one {31) days. If the Subscriber notifies Us after
that 31-day period, the Subscriber's adapted child will not be eligible for coverage unti! the next Open Enroliment
Period.

Court Ordered Dependent Child

If a court has ordered the Subscriber to provide coverage for a child, written application and the required Premium
must be received within thirty-one (31) days after Group receives notice of the court order. The Effective Date will
be the day application for coverage is received by the Employer or Us and the required Premium is received. If the
Subscriber notifies Us after the 31-day period, the dependent child will be considered a Late Enrollee.

Court Ordered Coverage for a Spouse

If a court has ordered the Subscriber to provide coverage for a spouse, written enroliment and the required Premium
must be received within thirty-one (31) days after issuance of the court order. The Effective Date will be the first
day of the month following the date the application for coverage and the required Premium is received. If application
is not made within the initial thirty-one {31) days, the Subscriber’s spouse will be considered a Late Enrollee.

Employee or Dependent Loss of Coverage under a Governmental Program

if the Subscriber or the Subscriber’s dependent loses coverage under Title XIX of the Social Security Act (Medicaid)
or under Chapter 62 of the Texas Health and Safety Code (CHIP) due to loss of eligibility, written enrollment and the
required Premium must be received within sixty (60} days after the date on which coverage was lost. If application
is not made within the initial sixty (60) days, the Subscriber or the Subscriber’s dependent, as applicable, will be
considered a Late Enrollee.

Employee or Dependent Becomes Eligible for State Premium Assistance
If the Subscriber or the Subscriber’s dependent becomes eligible for premium assistance, with respect to Us, under

Titte XIX of the Social Security Act (Medicaid) or under Chapter 62 of the Texas Health and Safety Code (CHIP), written
enroliment and the required Premium must be received within sixty {60) days after the date on which the Subscriber
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or the Subscriber’s dependent became eligible for premium assistance. If application is not made within the initial
sixty {60} days, the Subscriber or the Subscriber’s dependent, as applicable, will be considered a Late Enrollee.

Other Dependents

Written application must be received within thirty-one (31) days of the date that a spouse or child first qualifies as
an Eligible Dependent. The Effective Date will be the first day of the month following the date the application for
coverage is received, so long as the required Premium is paid within the 31-day period. If application is not made
within the initial thirty-one (31) days, then the Subscriber’s dependent will be considered a Late Enrollee.

if the Subscriber asks that a dependent be covered after having canceled his or her coverage while the Subscriber’s
dependent was still entitled to coverage, the Subscriber’s dependent’s coverage will become effective in accordance

with the provisions for Late Enroliees.

In no event will a Subscriber’s dependent’s Effective Date be prior to the Subscriber’s Effective Date.

Employee Special Enrollment

If an Eligible Employee acquires a dependent through birth, adoption, or through suit or placement for adoption,
and the Eligible Employee previously declined coverage for reasons other than loss of other coverage, as described
above, the Eligible Employee may apply for coverage for himself or herself, spouse, and the newborn child, adopted
child, or child involved in a suit or placed for adoption. If the written application is received within thirty-one (31)
days of the birth, adoption, or date on which the suit for adoption was filed or the child was placed with the Eligible
Employee for adoption, the Effective Date for the child, individual and spouse will be the date of the birth, adoption,
placement for adoption or date suit for adoption is sought.

If an Eligible Employee marries and previously declined coverage for reasons other than loss of coverage as described
above, the Eligible Employee may apply for coverage for himself or herself and spouse. If the written application is
received within thirty-one (31) days of the marriage, the Effective Date for the Eligible Employee and spouse will be
the first day of the month following receipt of the application by Us.

No eligible person who properly enrolls during a period of enrollment shall be refused enrollment because of health
status related factors. An eligible persan who fails te enroll when first eligible during a period of enrollment is a Late
Enrollee,

Mandatory Benefit Standards

Scott and White Health Plan d/b/a Baylor Scott & White Health Plan provides coverage for:

» a child who is younger than 18 years of age, reconstructive surgery for craniofacial abnormalities which is
defined as surgery to improve the function of, or to attempt to create a normal appearance of, an abnormal
structure caused by congenital defects, developmental deformities, trauma, tumors, infections, or disease.

+ formulas necessary to treat phenylketonuria or a heritable disease to the same extent that the Agreement
provides coverage for drugs that are available only on the orders of a physician, as required by Insurance
Code Chapter 1359
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Group Agreement Premium Provisions

Payment Dates

The Contract Holder will pay Us the Premium listed in the enclosed Rate Table. The first payment is due on or before
the Effective Date of the Group Agreement and should be submitted with the Contract Holder's application. The
group will have five (5) business days from the effective date of the contract to submit the first payment {binder).
The Group Agreement remains in effect for the term of ane (1) year from that date. Succeeding Premiums are due
on the first day of each month. This day is the Premium Due Date. If a Premium is not received by the Premium Due
Date, the Group Agreement will lapse. When the Group Agreement lapses, coverage for Covered Employees and
Covered Dependents terminates.

Grace Period

If any Premium is not received by Us within thirty (30) days of the due date, We may terminate coverage under the
Group Agreement after the 30th day. During the 30-day Grace Period, coverage shall remain in force. However, if
payment is not received, We shall have no obligation to pay for any services provided to Covered Employees or
Covered Dependents during the 30-day Grace Period or thereafter, and Covered Employees and Covered
Dependents shall be liable to the provider for the cost of those services.

Reinstatement

If this Group Agreement lapses because a Premium is not received by Us by the Premium Due Date, the Contract
Holder may apply to Us for reinstatement of the Group Agreement. If reinstatement is approved, We must receive
any past due premium and current premium due within two {2) business days of approval. If We receive the correct
Premium amount, coverage under the Group Agreement will be automatically reinstated as of that Premium Due
Date. If We receive an incorrect Premium or the carrect Premium is not received within two (2} business days of
approval, the Group Agreement will not be eligible for reinstatement. The Contract Holder may apply for a new
Group Agreement, subject to all requirements that apply to an application for coverage from a new employer group.

Premium Rate Increase

We may not increase Premiums without first praviding written notification to the Contract Holder at least sixty (60)
days prior to the date the increase is to take effect with the exception of retroactive Premium rate increases related
to fraud or the intentional misrepresentation of a material fact.

Composite rates may be recalculated if a change in membership would otherwise result in a premium change for
the Group of more than 10%.

Group Agreement Accuracy of Information

Responsibilities of the Contract Holder
The Contract Holder is responsible for supplying Us with up-to-date eligibility information. We may rely upon the

latest information received as correct without verification; however, We maintain the right to verify any eligibility
information provided by the Contract Holder. (See also Contract Holder Records and General Eligibility Provisions).

BSWHP SG AGREEMENT 07-2023 16




We are not liable for the fulfillment of any obligation prior to Our receipt of the relevant information in the
appropriate format.
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CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:

26 Discussion, consideration, and possible action on closing the City Hall for lunch
every day from 12 pm-1 pm.

Summary:
Option (s):
1 make a motion to approve the closing of the City Hall for lunch every day from
D 12 pm-1 pm,
I move to make the motion to table discussion regarding this agenda item, for the
D reason o e ~_to move the discussion to (insert date).
u If you are opposed to not second the motion. If a motion is not made, the item is
dead.
Harrell: Swope: Bivens:
Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative' motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
to take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to

why the denial is justified.



CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:
27 Discussion, consideration, and possible action on the employee holiday party on
December 5, 2025.

Summary: We are secking an amount allowed to provide a meal at City expense for employees in recognition of
their hard work this year in a show of appreciation. We are open to options such as closing the City from | lam-
1pm on a day in December to have a lunch in the Council Chambers, or having the event outside working hours at
another location. The number of City employees we would invite is 24. City employees, Council members, and
Planning and Zoning would be 32 people. The amount budgeted for events is: $14,000. The amount charged to
events last year was $16,000. Some of those charges are not likely to occur again. We would like to know how
much we are allowed to spend.

Option (s):
[ move to make the motion to approve spending up to $
|:| for the holiday party.
I move to make the motion to table discussion regarding this agenda item, for the
|:| reason to move the discussion to (insert date).
D [f you are opposed to not second the motion. If a motion is not made, the item is
dead.
Harrell: Swope: Bivens:
Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative' motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
to take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to
why the denial is justified.
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City Staff, P&Z, and
Council

City Staff

City Hall

City Hall

Tammy

Tammy

Angelica

Angelica

David

David

Julie

Julie

Police

Wayne

Police

Wayne

David

David

Larry

Larry

Sam

Sam

Danny

Danny

Casey

Casey

Kellin

Kellin

Reserve

Reserve

Chaplin

Chaplin

Chaplin

Chaplin

Library

Library

Leigh

Leigh

Melissa

Melissa

Public
Works

Stacey

Public
Works

Stacey

Bill

Bill

Bryan

Bryan

Jim

Jim

Legal

Legal

Judge Scott

Judge Scott

Randy

Randy

Council

Mayor

Mayor Pro Tem

Council

Mayor

Mary Jane Swope

Mayor Pro Tem

Mike Harrell

Forrest Hyde

24 people

Debra Bivens

P&Z

Melanie

Craig

JT.

Jeanne

32 people




CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:
28 Discussion, consideration, and possible action on holiday closures for November,
December, and January.

Summary: The Library is requesting to close November 26, 2025 and from December 23, 2025 through January
2, 2026. The City is requesting to close at 1:00pm on November 26, 2025, December 23, 2025, and December 31,
2025. The City is also requesting to close all day on December 26, 2025.

Option (s):

I move to make the motion to approve closing the library on XXXX days and the
| City on XXXX days.

1 move to make the motion to table discussion regarding this agenda item, for the

D reason to move the discussion to (insert date).
D If you are opposed to not second the motion. If a motion is not made, the item is
dead.
Harrell: Swope: Bivens:
Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative" motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
to take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to
why the denial is justified.




CITY OF FLORENCE

Agenda Summary Form

Agenda Item #: Title:

29 Discussion, consideration, and possible action on date and time of the next regular
Council meeting and/or called meetings.

Summary: The first Tuesday of December is December 2, 2025.

Option (s):
I"_"l I make the motion to approve December 2, 2025 as the next regular Council
meeting at 6:00pm.
D If you are opposed to not second the motion. If a motion is not made, the item is
dead.
Harrell: Swope: Bivens:
Hyde: Mayor Pro Tem Condon: Mayor Daniel:

"Negative' motions are generally not permitted. To dispose of a business item the
motion should be phrased as a positive action to take and then if the group desires not
to take this action, the motion should be voted down. The exception to the rule is when a
governing body is asked to take action on a request and wished to create a record as to
why the denial is justified.
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