
































































































































































































Prepared on November 17,  2025  by: 

Langford Community Management Services 
9017 W. Hwy. 29, 
Suite 206 
Liberty Hill, Texas 78642 

With satellite offices in: 
Lake Jackson, Jacksonville, Magnolia, Stockdale, 
Karnes City and Harlingen 

City of Florence, TX
Attn:  Angelica Lombardi
851 FM 970
Florence, TX 76527

CITY OF FLORENCE, TEXAS 

PROFESSIONAL GRANT 
ADMINISTRATION 
SERVICES 

PROPOSAL FOR

CDBG-MIT-GLO
THE RESILIENT 
COMMUNITIES 
PROGRAM 



I LANGFORDr COMMUNITY MANAGEMENT 

SERVICES 
-- EST.1983 --

City of Florence, TX 

Attn: Angelica Lombardi 

851 FM 970 

Florence, TX 76527 

RE: Proposal for Resilient Communities Comprehensive Plan and Development Services and Grant 

Administration Services - GLO CDBG-MIT 

Langford Community Management Services, Inc. (LCMS) is pleased to submit this proposal to provide 

Comprehensive Plan Development and Grant Management Services for the City of Florence. 

We have reviewed the evaluation criteria for the GLD-Resilient Communities Program grant, and with 

no fund-matching requirements, we recommend the City leverage this opportunity by requesting the 

full $300,000 available to build a robust digital comprehensive plan. 

Our goal is to help you develop a plan that matches your community's culture and values and can be easily 

accessed and used to guide decisions long after the grant closes. Historically, comprehensive plans have 

been delivered in a three-ring binder and ended up on a shelf, but LCMS would like to help you create 

digital tools and plans that can be used to easily update, share, and leverage your community's data to 

start making more informed decisions. LCMS's passion is to empower communities to build their best 

possible future. 

From the enclosed information, you will find that the LCMS team has an excellent record of performance 

in providing quality service in Grant Administration and Plan Development. We have successfully secured 

thirty {30) GLO-RCP contracts to date at the full $300,000 funding, and we are confident we have the 

team and project experience to successfully develop the City's Plan and administer the grant for your 

project. 

We trust this proposal will provide all the information you requested. Please contact me if you have 

any questions or require additional information about LCMS to complete your assessment of our 

capabilities. 

LCMS values the relationship with the city, and we appreciate your consideration of our proposal. We look 

forward to hearing from you regarding your review of the proposal and the opportunity to work with you 

on this important project. It would be our pleasure to get this project started as soon as possible. 

9017 W. State Hwy 29, Suite 206 Liberty Hill, Texas 78642 512-452-0432



RCP Team Experience 
& Capacity to Perform

Summary of Comprehensive Planning Services for the City of Florence

LCMS offers tailored planning services for the City of Florence combining rigorous analysis with 
community input to create a forward-looking plan. 

Our process includes:

Community Engagement: We implement a multi-faceted strategy using meetings, workshops, surveys, 
and the latest digital engagement methods to ensure broad public participation.

Base Studies & Data Analysis: We conduct comprehensive analysis of demographics, infrastructure, 
economics, land use, transportation, housing, and environmental factors to identify key trends and 
opportunities.

Vision and Goals: Through facilitated workshops and social engagement tools we establish community 
goals and a shared vision that guide the plan's development.

Land Use and Zoning: We assess current regulations and recommend updates to promote sustainable 
growth while preserving the community's character.

Housing Study: A 10-year projection of housing needs based on current stock analysis and future 
trends.

Population Forecast: A 20-year demographic projection to inform long-term planning for infrastructure 
and services.

Economic Development: We provide growth objectives, and strategies for business attraction, 
infrastructure improvement, and workforce development. This includes an implementation timeline, 
metrics, and financial projections.

Our approach utilizes advanced GIS technology, delivering both traditional documents and digital 
resources to support ongoing planning efforts in the City of Florence.



CDBG, GLO & OTHER GRANT 
EXPERIENCE 
LCMS is a renowned grant administration 

firm, with decades of successfully writing 

and managing millions of dollars in grants 

and loans from a wide array of state and 

federal agencies. Our impressive portfolio 

includes collaborations with the Texas 

Department of Agriculture, General Land 

Office, Texas Department of Housing and 

Community Affairs, Texas Department of 

Emergency Management, Texas 

Department of Economic Development, 

Texas Parks & Wildlife Department, Texas 

Department of Transportation, U.S. 

Department of Transportation, Texas 

Water Development Board, Texas 

Commission on Environmental Quality, 

U.S. Department of Energy, State Energy 

Conservation Office, Housing and Urban 

Development, U.S. Department of 

Agriculture, Texas Historical Commission, 

U.S. Department of Justice, Federal 

Emergency Management Agency, and the 

Economic Development Administration. 

What the City Gains: 

 Proven Expertise: With a track record of
securing and administering substantial
funding, LCMS brings unparalleled
expertise in navigating the complex

landscape of grant requirements and 
compliance. 

 Broad Funding Network: Our extensive
experience with multiple agencies
ensures that the city can tap into a
diverse range of funding opportunities,
maximizing financial resources for
development projects.

 Successful Project Implementation:
Our proficiency in grant management
translates into meticulously executed
projects, from planning to completion,
ensuring that every dollar is effectively
utilized.

Partnering with LCMS means the city obtains 

not just a consultant but a seasoned ally in 

achieving sustainable, data-driven growth 

through strategic funding and comprehensive 

planning. 

LCMS STAFF 
Langford’s RCP Comprehensive Planning 

Team consists of professionals mastering 

community engagement, land use planning, 

infrastructure, economic development, city 

administration, and natural resources 

preservation.  This includes expertise in GIS 

mapping using the ESRI suite of ArcGIS PRO, 

Community Analyst, and ArcGIS Hub - a 

cloud-based engagement platform. We will 

use it to communicate more effectively 

with the stakeholder group. This platform 

will have map layers, data sets to engage 

audiences around a specific project, topic, 

or goal. 



CAPACITY TO PERFORM
Resilient Communities Program - Planning Team

The LCMS Team offers broad and extensive experience and knowledge of grant 
programs and their program rules and requirements. We have assembled a highly 
qualified team of professionals with over 125 years of combined experience and 
knowledge in the administration and implementation of funded projects. Our team 
members have proven track records of providing high-quality administrative 
services, effective project management, delivery, monitoring and oversight in 
compliance with applicable State and Federal rules and regulations.   (Biographies and 
resumes of firm principals and staff members resumes attached.)  



Grant/Funding Close-Out Services & 
Documentation (Months 23-24) 

What the City Gains: Effective 
management of financial resources and 
thorough documentation to ensure 
accountability and transparency, 
enhancing trust and credibility with 
stakeholders. 

This strategic development initiative is a 

monumental step for the city, promising to 

enhance infrastructure, foster community 

engagement, and ensure sustainable 

growth. By actively involving stakeholders, 

leveraging comprehensive assessments, 

and implementing a well-structured plan, 

the city is poised to achieve a future that is 

not only prosperous but also inclusive and 

resilient. 

CURRENT CLIENTS 
GLO - CDBG - MIT Resilient Community 
Projects currently underway, written and 
administered by Langford Community 
Management Services, Inc.  

They have been funded at the full $300,000 
maximum available and include the 
following: 

City Stage 

Wimberley Final Plan Review 

Hallettsville Final Plan Review

Smithville Final Plan Review

Lexington Preliminary Plan 

Ivanhoe Preliminary Plan 

Creedmoor Preliminary Plan 

Martindale Preliminary Plan 

Taylor Preliminary Plan 

Coldspring Preliminary Plan 

Sinton Preliminary Plan 

Fayetteville Preliminary Plan 

Lyford Preliminary Plan 

Cisco Preliminary Plan 

Huntsville   Assessments & Base Studies

West Columbia Assessments & Base Studies

Wills Point Assessments & Base Studies

Kenedy Assessments & Base Studies

Kilgore Preliminary Plan

Columbus Assessments & Base Studies

Blanco City Assessments & Base Studies

Weimar Initial Engagement 

Jourdanton Initial Engagement 

Charlotte Initial Engagement 

Bartlett Initial Engagement 

Schulenburg Initial Engagement 



Work Performance & Overview 
of Planning Process 

LCMS: Building Resilient, Thriving Communities Across Texas

At LCMS, we specialize in crafting resilient community comprehensive plans for rural, 
small, and mid-sized Texas towns and counties. Our approach goes beyond traditional 
planning, focusing on building communities that can adapt and flourish in the face of 
challenges.

Our approach is simple yet powerful: we listen to your community's dreams and turn 
them into concrete action plans.

Using cutting-edge technology and data analysis, we create comprehensive plans that 
are as unique as the communities we serve. By using advanced GIS mapping, 
we bring your town's future to life in vivid detail.

But we don't just hand over a report and walk away. We provide both traditional 
documents and digital tools that your team can use for years to come, ensuring your 
plan remains a living, breathing guide for growth.

With LCMS, you're not just getting a plan - you're gaining a roadmap to a more 
resilient, vibrant future. 

Let's work together to make your town's vision a reality. 



RCP PLAN DEVELOPMENT 

The city is embarking 

on a transformative 

journey to enhance its 

infrastructure, 

community 

engagement, and 

future development 

through a 

comprehensive 

strategic plan. This 

initiative promises to 

deliver substantial 

benefits that will 

shape the city's 

future, fostering 

growth, improving 

quality of life, and 

ensuring sustainable 

development. 

Schedule Of 
Activities 

1. Community &
Stakeholder
Engagement:

Public Meeting
#1: Kickoff
(Month 1)



What the City Gains: An inclusive 
platform to kickstart the project with 
active community involvement, ensuring 
transparency and collective vision from 
the onset. 

Key Stakeholder Meetings & 
Workshops (Months 2-7) 

What the City Gains: Valuable insights 
and collaboration from key stakeholders, 
ensuring the plan addresses diverse 
needs and leverages local expertise. 

Preliminary Plan Review & Planning 
Sessions (Months 8-12) 

What the City Gains: A meticulously 
reviewed and refined plan that aligns 
with community aspirations and 
regulatory requirements. 

City Council Engagements (Months 11 & 
12) 

What the City Gains: Legislative support 
and alignment with city governance, 
paving the way for smooth 
implementation. 

2. Community Planning & Engagement
Online Platform:

What the City Gains: A state-of-the-art
digital platform for continuous
community engagement, allowing
residents to participate actively, provide
feedback, and stay informed throughout
the project's lifecycle.

3. Base Studies & Assessments:

Comprehensive Assessments (Months
1-9)

What the City Gains: Detailed 
evaluations of existing plans, land use, 
and critical infrastructure (water, 
wastewater, streets, stormwater 
drainage) to inform strategic decisions. 

Community Profile Development 
(Months 4-5) 

What the City Gains: An in-depth 
understanding of the community's 
demographics, needs, and aspirations, 
ensuring the plan is people-centric and 
future-proof. 

4. Plan Production (Preliminary & Final):

Structured Documentation (Months 7-
18)

What the City Gains: A well-
documented plan encompassing all
aspects of city development - from
population growth and land use to
transportation, housing, public facilities,
and infrastructure.

Implementation Strategy (Months 19-21)

What the City Gains: A clear, actionable
roadmap for executing the strategic plan,
ensuring timely and efficient delivery of
projects and initiatives.

5. Annexes & Closeout:

Zoning and Capital Improvements Plan
(Months 22-24)

What the City Gains: Updated zoning
laws and a capital improvements plan
that align with the strategic vision,
fostering sustainable and organized
urban growth.



LCMS’s Comprehensive Planning 
Services for Rural, Small, and Mid-
Sized Texas Cities and Counties 
LCMS excels in delivering specialized, 

comprehensive planning services tailored 

to the unique needs of rural, small, and 

mid-sized cities and counties. Our cutting-

edge, data-driven approach transforms 

community aspirations into actionable 

development policies. Utilizing advanced 

Geographical Information Systems (GIS) 

for mapping and data visualization, LCMS 

provides both traditional plan documents 

and digitized maps/databases for ongoing 

use. 

Key Benefits 

 Modernized Planning Process: An
innovative and adaptable planning
methodology that allows for quick
adjustments to changing conditions,
integrating local, state, and federal
data. This ensures that the city’s
development strategies remain
current and effective, tailored to the
specific dynamics of smaller
communities.

 Enhanced Decision-Making Tools:
Community leaders are equipped with
precise risk information, compelling
data visuals, and sophisticated tools.
This empowers them to make
informed decisions, navigate future
challenges effectively, and build
resilience against potential
disruptions.

 Optimized Mitigation and Funding:
The city benefits from optimized
mitigation projects and the
identification of potential funding
sources. This enhances its ability to
finance and implement critical
development initiatives, ensuring
sustainable and resilient growth.

 Scalability and Expertise: LCMS’s
services are scalable, capable of
addressing the needs of both single
communities and multi-jurisdictional
regions. Our extensive experience in
Disaster Recovery and Mitigation
projects means we are deeply familiar
with the planning area, providing
tailored and effective planning
solutions.

 Full-Service Planning Management:
From administration to development
and management, LCMS offers a
comprehensive service that ensures
consistency and efficiency throughout
the planning process. Our centrally
managed approach from Liberty Hill
offices guarantees a streamlined and
cohesive planning experience.

 Resilient, Data-Informed Growth: By
partnering with LCMS, the city
positions itself for resilient growth. The 
city will gain the necessary tools and
insights to adapt and thrive in an ever-
changing environment, optimizing
development strategies for long-term
prosperity.

With LCMS, rural, small, and mid-sized cities 

and counties can expect a transformative 

planning experience that leverages modern 

technology and data-driven insights. This 

approach not only modernizes the planning 

process but also enhances decision-making 



and positions the community for sustained, 

resilient growth. By adopting these advanced 

planning methodologies, communities are 

set to achieve their development goals 

effectively and efficiently, ensuring a 

prosperous future for all residents. 

PLANNING PROJECTS 

Schulenburg TX 2023-33 Comprehensive 
Plan 

The City of Schulenburg, strategically 

positioned along I-10 and renowned as 

"Halfway to Everywhere," has been a valued 

client of LCMS for over two decades. This 

enduring relationship exemplifies our 

commitment to fostering sustained growth 

and securing grant-funded projects for our 

partner communities. 

In close collaboration with a council-

appointed planning committee, LCMS 

spearheaded the comprehensive community 

plan. This meticulous process included an in-

depth analysis of land use, transportation, 

housing, and utilities, ensuring a holistic 

approach to urban development.  

A pivotal element of our work is the Future 

Land Use Plan, a critical component of 

Schulenburg's Master Plan. This detailed 

roadmap guides preferred development 

patterns and serves as an authoritative 

reference for city officials, the public, and 

developers. It strategically manages 

anticipated growth within city limits, 

maximizing the potential of over 25% of 

currently vacant or agriculturally designated 

land.  

The LCMS-developed plan prioritizes public 

safety, health, and well-being while 

preserving essential community 

characteristics. It serves as a catalyst for: 

 Informed Zoning Decisions
 Strategic Public Improvements
 Targeted Economic Development

Initiatives
 Successful Grant Funding

Acquisitions



LCMS's value-

added 

services 

included the 

simultaneous 

development 

of a Master 

Parks Plan.  

This strategic initiative not only enriched 

the Comprehensive Plan but also 

positioned Schulenburg to apply for a 

Major Park Revitalization grant, leveraging 

the Parks and Open Spaces segment as a 

foundational element for the application.  

Blanco County TX 2024 Hazard Mitigation 
Plan 

The 2024 plan aimed to comprehensively 

understand the planning area by analyzing 

existing capabilities, historical data, and 

future development patterns. A detailed 

hazard risk assessment was conducted to 

rank mitigation activities based on their 

potential to reduce overall risk. The 

mission was to protect the people, 

property, economy, and quality of life in 

Blanco County from hazards and 

disasters. Prepared by Blanco County, 

including participating jurisdictions, in 

cooperation with Langford Community 

Management Services and Rojas 

Planning, LLC, the plan aimed to minimize 

long-term risks and break the cycle of 

costly disaster response and recovery. 

Cost-effective mitigation actions were 

identified with details on implementation, 

costs, responsible departments, funding 

sources, and timelines. A FEMA-approved 

plan is essential for receiving non-

emergency disaster assistance. The plan 

focused on aligning risk reduction with 

broader objectives, fostering 

partnerships, communicating funding 

priorities, identifying long-term strategies, 

and increasing awareness of threats and 

vulnerabilities. 



Community Engagement Done Differently: Technology-Powered. Community-Driven. Expert-Led. 

Your community deserves a planning partner that combines deep expertise with innovative 
engagement approaches to create meaningful, lasting impact. Our planning team brings proven 
experience in comprehensive community planning, powered by cutting-edge tools.  We understand 
that each community has its own character, challenges, and aspirations. Our process begins with 
deep listening - engaging stakeholders and residents through multiple channels including interactive 
online mapping, community forums, and targeted surveys.  

Through Social Pinpoint's interactive platform, we provide the community leadership, the core 
planning team, and key stakeholders with 24/7 access to participate in shaping their community's 
future.  Our experienced planners ensure that every piece of feedback translates into actionable 
insights while assessing the quality and relevance of community input for informing planning 
decisions. 

Key Features and Benefits: 

Langford Planners 
facilitates a powerful 
digital platform for 
gathering meaningful 
community input 
during comprehensive 
planning processes. 
This interactive tool 
enables you to reach 
broader audiences and 
collect rich, location-
specific feedback that 
can directly inform 
planning decisions. 

Interactive Mapping 
allows community 
members to drop pins 
on specific locations, 
providing 
geographically-
contextualized 
feedback about areas 
of concern, 
opportunities for 
improvement, or 
valued community 
assets.   

Your Community Hub serves as a central location for sharing planning documents, timelines, 
upcoming events, and other relevant materials. This ensures transparency and keeps the community 
informed throughout the planning process. 



Proposed Cost of Service

Pre-Funding Services 
Develop project scope and complete the CDBG-MIT-GLO RCP Application      $0.00         

Post-Funding Services 

Comprehensive Plan Development $267,000 

$ 33,000 

Proposed Cost

Grant Administration Services  (11% allowed by GLO)

Total Grant Request 

Note:
We recommend applying for the full $300,000 available as there is no local match 
required and the full amount will allow for a more comprehensive planning service.  

$300,000

A digitally enhanced comprehensive plan that is a “living” document, rather than 
merely a static, hard copy report will be developed with a targeted emphasis on 
optimizing the resilient community efforts in every way.  

The new plan will analyze diverse and complicated issues that are not typically 
accounted for in comprehensive plans like high growth corridor population issues, risk 
assessment and mitigation, climate change, environmental health, social vulnerability, 
and economic growth.

A key element of the new comprehensive planning process will utilize the latest digital 
engagement software for proactive community engagement utilizing the latest tools 
and data collection methods, community participation, and existing community data, 
the plan will explain and illustrate how to mitigate and be more resilient against those 
risks identified.  



1. City of Lexington
Allen Retzlaff – Mayor
Contact Number: (979)773-2221
Allen@cityoflexingtontx.com
Grant Funding: CDBG
Projects: RCP Program - In Process, Multiple CDBG water/wastewater 
projects.

2. City of Coldspring
John Benestante – City Mayor
Contact Number: (936)653-3289
coldspringcity@gmail.com
Grant Funding: CDBG & RCP
Projects: RCP Program - In Process, New comprehensive plan and other 
grant projects throughout the City of Coldspring.

3. City of Ivanhoe
Skip Blackstone – City Mayor
Contact Number: (409) 283-3299
skip.blackstone@cityofivanhoe.texas.gov
Grant Funding: CDBG & ARPA
Projects: RCP Program - In Process, Convert the Lake Ivanhoe Dam into a 
stormwater detention facility, clear and grade drainage channels, and 
reconstruct the emergency discharge structure and water control gates at 
Lake Tristan Emergency Spillway and Lake Camelot Water Control and 
Dam.

References 



Relevant Work Samples 



Relevant Work Samples (Continued) 



Educational & Experience

CDBG-MIT Areas of Expertise

Professional Skills

Core Task Include

Email: judy@lcmsinc.com Phone: (512) 452 - 0432 Website: www.LCMSinc.com

JUDY 
LANGFORD
President & Owner

I have owned LCMS since 1983 and my firm brings full-spectrum grant writing and

management services with over 39 years of Texas based grant administration as a

firm, and more than a decade of combined experience from her team of grant

specialists. We write, review, and administer competitive grants on behalf of rural

cities and counties throughout the State of Texas, and have assisted numerous

communities complete grant applications, secure approved funding, administer

timely project service, monitor, and successfully close projects in full compliance

with State and Federal requirements, which results in few monitoring and concerns.

My experience and responsibilities include, but are not limited to; oversight of

financial management, monitoring of construction and engineering activities,

environmental clearance of projects to include the submission and maintenance of

the environmental review record for projects as needed, conducting public hearings

for grant programs at city council and commissioner’s court meetings as needed

and ensuring the communities we represent comply with applicable State and

Federal rules and regulations from application through administration, attendance

of trainings, seminars, and workshops to keep current on applicable rules and

regulations within each grant program, and maintaining and building solid working

relationships with pertinent governmental agencies that manage the grant

programs of our clients. Our overall approach identifies and addresses problems

long before the funding agency audits the project. We specialize in disaster

recovery grants that meet the needs of recovering community, and by working

closely with local governments, engineers, and other parties, we ensure that

projects conform to project performance statements and schedules and have

developed an extensive knowledge of the disaster recovery programs available and

how they may complement each other to best serve the communities and extend

available dollars. Our firm collaborates with communities and their public works,

parks, and economic development programs to develop plans and strategies which

better assist them in meeting the needs of their community. 

Maintain regular contact with the project engineer, the local contact person, and

construction contractors,

Provide project engineers with an instruction and forms packet so they know up-

front what information is required by the state agency,

Assist in processing all invoices, contracts, and change orders received from the

project engineer and contractors,

Respond to clients in a timely manner,

Predict potential project delays and move to mitigate potential issues early in the

project, charting critical paths to timely completion,

Assist in reviewing workable solutions to resolve unexpected cost overruns,

changes in construction activities or locations, or other issues that affect your

project’s eligibility and standing with the state and federal agencies; and

Assist you in working with the state and federal agencies to resolve any issues that

may arise with your grant application or funded project.

Bachelor of Science, 
The University of Texas

39 Years of Experience

Monitoring & Compliance

Creation and Maintaining
Systems of Record

Understanding of Action
Plan Amendments

Review of future staffing,
contracts, scoping, and
feasibility

Financial Management



Education 

Areas of Expertise

Email: Kevin@lcmsinc.com    Phone:  (903) 810-7140  Website:  www.LCMSinc.com

Professional Skills

Bachelor of Science - Business 
Administration - University 

of Kansas

Master of Arts - Public 
Administration  - University 

of Kansas

Client Relations and 

Community Engagement 

Policy & Direction 

Short and Long Range 

Planning

Financial Management 

Community Growth and 

Development

CRM software

Market and Community 

Research

• Act as community liaison to establish and build relationships which foster loyalty and retention.
• Identify grant opportunities and assist community with applications as necessary.
• Deliver proposals and manage client communication throughout the process.
• Gather insights and feedback from community contacts.
• Conduct community presentations and education sessions to maximize opportunities.
• Track key metrics related to client retention, satisfaction and account review.

Client Relations Specialist, Langford Community Management Services, Austin, Texas 
(January 2024 - Present)

Maintain regular contact with community contacts and  other key stakeholders to strengthen 

new and existing relationships.  Communicate proactively to keep communities informed 

of company news, grant opportunities and relevant information.  Provide project updates 

as required.   Review community plans for necessary updates and integration into new or 

revised RCP Comprehensive Plans.    Assist in proposals and identify new grant opportunities 

within the communities.   Provide assistance with completion of special projects with the RCP 

team.  

City of Yoakum, TX - City Manager
(December 2021 - August 2023)

Under the City’s charter, the City Manager defined position is directly charged with the 

administration of all city services.  Direct responsibilities include supervision and budgetary 

control of all Department Heads and implementation of City Council policy and direction.

City of Kerrville, Texas, Director of Development Services

(February 2007-December 2011)

A departmental director position directly charged with the administration of all department 

functions, including building inspections, planning/zoning, and health and code compliance.   

Direct responsibilities include supervision of three division heads and administrative staff, 

oversight of day to day operations and departmental budgeting, as well as coordination of 

development process both within and outside the department. 

Abilene Habitat for Humanity – Abilene, Texas, Executive Director

(August 1998 - January 2007)

A management position charged with the oversight of all program staff, administrative staff, 

volunteer board of directors, and volunteer activities covering all functions of the organization. 

Direct responsibilities include annual budgeting and cash flow management, long range 

planning, payroll, administrating local and state government grants, and development/

maintenance of local funding base. Day to day coordination of construction activities including 

project design, site coordination, subcontract and staff implementation, project accounting, 

and daily project management. 

Core Responsibilities

Kevin Coleman

Planning Director 



Educational & Experience

 CDGB-MIT- GLO 
 RCP Areas of Expertise

JERRI
CONRADO
Community Engagement Manager

Core Skills and Responsibilities 
Bachelor of Science, Business 
Administration 

Public Communications and Global 
Marketing Certification

Entrepreneurial - Business Development

Community Branding and Communications

Proposals and Grant 
Application Submissions

Monitoring and Compliance

Creation and Maintaining 
Systems of Record

Economic Development - 
Branding and Marketing

Community Engagement 

Public Communications 

Financial Management

Email:  Jerri@lcmsinc.com            Phone:  512-452-0432       Website:  www.lcmsinc.com

Professional Skills
Accomplished professional with over 21 years of demonstrated experience in 
community engagement, public communications, sales and marketing.  
Known for implementing quantifiable marketing strategies and creating 
innovative publicity campaigns across diverse industries.  Expert data 
management and analytical skills when managing large, complex projects.  

LANGFORD COMMUNITY MANAGEMENT, Liberty Hill, Texas - 
10/2022 - Present - Community Engagement Manager  - Responsible for 
administering the Texas General Land Office (GLO) - (RCP) Resilient 
Communities Program.  Write, review, submit and administer competitive 
grants on behalf of CDGB-MIT identified disaster prone rural cities and 
counties throughout the State of Texas. Build and maintain solid working 
relationships with pertinent governmental agencies and vendors. Oversees 
community engagement events internally and externally, including 
community briefings, presentations to community, key stakeholders and act 
as liaison with community leaders.

THE CONRADO GROUP, INC., Business Marketing and Consulting 

Austin, Texas - 1/1999 - 4/2018 -- Sevierville, Tennessee - 4/2018 - 4/2022 
President of sales and marketing consulting firm specializing in community 
engagement, branding, and public communications – Responsible for new 
business development and daily operations of a full service creative marketing 
and consulting firm.  Delivered consultations to community clients, economic 
development alliances and business owners. Provided consultative selling and 
customer support to improve market position, build brand loyalty and 
increase revenue.  

Specialties:  Community advertising, branding, marketing, public relations 
and communications, economic development, tourism and hospitality.

• Responsible for supervising community relations activities for the GLO- Resilient
Communities Program (RCP) Initiatives.

• Provide leadership and support to the (RCP) engagement team.
• Prepare and present request for proposals to communities for the Resilient

Communities  Program through the General Land Office.
• Oversee community engagement events internally and externally, including

community briefings, presentations to community organizations and acting
liaison with community  "key stakeholders”.

• Develops and maintains effective relationships with General Land Office -
Resilient Communities Program and other pertinent governmental agencies.

JerriConrado
Sticky Note
Accepted set by JerriConrado

JerriConrado
Sticky Note
Accepted set by JerriConrado



Email: Tim@lcmsinc.com Phone: (512)375-0943 Website: https://www.lcmsinc.com 

Summary 
Throughout his extensive career, Tim’s focus has consistently been on community planning, 

whether through disaster recovery, urban development, or comprehensive planning initiatives. 

His experience underscores a commitment to fostering sustainable, resilient communities 

through strategic planning & innovative solutions. 

Relevant Experience 
Senior Planner, Langford Community Management  

Community Resiliency Plans: Producing comprehensive Community Resiliency Plans for 

entities participating in the Texas General Land Office’s CDBG-DR’s Resilient Communities 

Program (RCP), ensuring communities are better prepared for future challenges 

Director of Community Development, City of Hutto, TX  
Urban Planning & Zoning: Led the creation of urban plans, policies, & frameworks, focusing 

on zoning, municipal annexation, & community development. Oversaw inspections & grants, 

achieving milestones like the Growth Guidance & Heart of Hutto Downtown Plans, & initiating 

retail development agreements. Comprehensive Plan of the Year & won the Planning 

Excellence Award for urban planning achievements. 

Director of Community Development, City of Port Aransas TX 

Urban Planning & Zoning: Led staff & consultants in developing community grants, land 

planning, & capital project policies. Created policy documents for emergency response, 

physical development, & coastal management. Supported law enforcement by providing 

mapping & analysis for Channel & Port of Corpus Christi security. Oversaw customer service 

policies & advised the Planning & Zoning Commission. 

Senior Manager, MPACT Strategic Consulting  
Disaster Recovery & Green Infrastructure: Managed Hurricane Harvey Disaster Recovery 

grants, developed green infrastructure design standards, & conducted benefit-cost analyses 

for stormwater projects, focusing on sustainable urban development. 

Principal, Intrinsic Partners Consulting 

Regional Growth Management: Acted as Consultant/Program Manager for the Fort Polk, 

Louisiana Regional Growth Management Plan, supported by a Defense Department grant, 

integrating comprehensive planning with community growth needs. 

 Senior Project Manager, Texas General Land Office  

Community Development & Revitalization Oversaw $500 million in HUD CDBG-DR grants for 

housing rebuilding post-hurricanes, establishing best practices & ensuring compliance, 

benefiting community development. Led an award-winning Galveston housing & 

infrastructure redevelopment investment plan.  

Planning Manager, Baker/Aicklen & Hall/Bargainer  

Land Use, Parks & Mobility Planning: Spearheaded park master plans & the Hutto Mobility 

Plan, enhancing recreational spaces & transportation infrastructure. Private development 

plans in numerous land use plans. 

Program Manager, City of Round Rock  

Strategic Planning & Redevelopment: Led strategic planning for public works & downtown 

redevelopment, creating Round Rock's first CDBG Consolidated Plan. 

Planning Programs Manager, Central Texas Council of Governments (Belton, TX) 

Regional Project Management: Oversaw regional projects, directed Transportation 

Improvement Programs, & introduced GIS in community development, earning national 

recognition. 

Intelligence, Information Operations & Combat Engineer, US Marine Corps; US Army 

23 years total service enlisted in Marines & as a commissioned officer in Army. Service 

included duty in the Indo-Pacific & European theaters of command & assignments as a 

combat engineer, tactical intelligence officer, strategic analyst, US Pacific Command briefing 

officer, plans/operations officer & commander of four units. 

Tim Jenkins AICP PMP

Areas of Expertise 

▪ Comprehensive & Long-
range Plan Development

▪ Land Use, Housing,
Transportation & Urban

Design
▪ Economic Development

▪ Emergency
Management &

Disaster Recovery

▪ Numerous state,
federal & private

funding sources
▪ Critical Infrastructure

Protection (HLS -
Certified)

▪ Infrastructure Disaster
Management (HLS-

Certified)

▪ Industrial Control Systems
Cybersecurity

▪ Community Infrastructure
Resiliency

▪ Tactical & Strategic 

Education 

M.S. Community & Regional Planning
University of Texas

M.S. Strategic Intelligence Analysis
National Intelligence University

B.S. Geography

University of Louisiana
A.S. Construction Inspections

University of Louisiana University

Relevant Certifications 

-Project Management Professional (PMP)

No. 1305791

-American Institute of Certified Planners

(AICP) No. 014644

-Texas Department of Emergency

Management Emergency Response Official

-Homeland Security (DHS) Critical

Infrastructure Protection Certificate

-FEMA Infrastructure Disaster Management

Certificate

-Certified Texas Contract Manager (CTCM)

mailto:Tim@lcmsinc.com
https://www.lcmsinc.com/


Educational & Experience

Areas of Expertise

Professional Skills

Core Tasks

Office: (512)_452-0432    Phone:  (512) 518 - 4280  Website:  www.LCMSinc.com

DENNIS C. KU, P.E.

Resilient Community

Maintain regular contact with the project engineer, the local contact person, and construction contractors

Provide project engineers with an instruction and forms packet so they know up- front what information is

required by the state agency

Assist in processing all invoices, contracts, and change orders received from the project engineer and

contractors,

Respond to clients in a timely manner

Predict potential project delays and move to mitigate potential issues early in the project, charting critical

paths to timely completion

Assist in reviewing workable solutions to resolve unexpected cost overruns, changes in construction

activities or locations, or other issues that affect your project’s eligibility and standing with the state and

federal agencies

Assist in working with the state and federal agencies to resolve any issues that may arise with your grant

application or funded project

B.A., Computer Science, University of
Texas, Austin, Texas

M.S., Civil Engineering, University of
Texas, Austin, Texas

Licenses
Registered Professional Engineer,
Texas # 96419

CDBG Rules and Regulations,
including Section 3 and Davis-Bacon
Act

Disaster Recovery

Federal National Environmental
Policy Act requirements 

Federal, State, and Local regulations
regarding procurement

Water Distribution planning,
evaluation, design and construction

Wastewater Treatment and
Collection System planning,
evaluation, design and construction
Stormwater Hydrology and
Hydraulics

Serves as a Subject Matter Expert (SME) in support of the Grant Manager and Grantee regarding program
implementation. 
Development of program guidelines and subrecipient management procedures for the CDBG-DR program.
Development of the CDBG-MIT Action Plan and Implementation Plan approved by HUD.

Served as the Program Manager for the largest infrastructure project in Texas history and was responsible
for overseeing the successful design and delivery of approximately $1.4 Billion of infrastructure projects in
compliance with all HUD CDBG, State, and Federal regulatory requirements. 
Managed a staff of 37 consisting of GLO and PMC vendor staff with 10 direct reports. 
Served as Contracts Team manager, Lower Rio Grande Valley Area Manager and Applications Team Lead for
all infrastructure grant applications.

Involved with scoping and estimating of over 700 water and wastewater infrastructure
projects for over 200 communities impacted by Hurricanes Ike and Dolly. 

Extensive knowledge of Davis-Bacon, Section 3, Uniform Relocation Assistance Act (URA), National
Environmental Policy Act (NEPA), and Federal (2 CFR Part 200) and State of Texas Local Government Code
procurement requirements.

Currently serving as consultant to Hays County and assisting the County in administration, management,
and delivery of their $11.6 Million Housing and Infrastructure program in compliance with all HUD CDBG,
State, and Federal regulatory requirements.
Assisted the County with identifying eligible projects, including identifying the County’s FEMA funded
projects for which CDBG funds could be used as matching funds.

Responsible for producing house footprint drawings and square footage quantities for obtaining bids from
lift contractors.
Developed a system for accurately measuring and presenting house dimensions, square footage
calculations, potential obstructions, and special site-specific conditions. 

Puerto Rico Department of Housing Disaster Recovery Grant Management – San Juan, Puerto Rico.

Texas General Land Office Disaster Recovery Program Management – Austin, Texas. 
This Disaster Recovery program is funded by grants from the U.S. Housing and Urban Development (HUD) for
Hurricanes Ike and Dolly and the 2011 Texas Wildfires.

Hays County 2015 Flood CDBG DR Program, San Marcos, Texas. 
This Disaster Recovery program is funded by grants from the U.S. Housing and Urban Development (HUD)
through the State of Texas General Land Office (GLO) for the 2015 Texas Floods. 

Nassau Bay 2016 Flood Mitigation Assistance Project — Nassau Bay, Texas. 
Project consists of elevation of 16 residences above the Base Flood Elevation utilizing FEMA Hazard Mitigation
Assistance Grant funds. 



Education 

Areas of Expertise

Email: Frank@lcmsinc.com    Phone:  ((281) 939-2154       www.LCMSinc.com

Professional Experience and Skills

S.S. in Geography Resource 
and Environmental Studies, 

Minor in Anthropology.
Graduation: Summer 2023

GPA: 3.5, Cum Laude

GIS Mapping

Natural Resource Mgmt 

Community Planning Writing 

and Editing

Spanish (Basic) Management 

Customer Service 

Climatology

Energy Resource Mgmt Air 

Quality Mgmt Environmental 

Mgmt 

Publications:

Published in issues 40.1 and 

40.2 of Louisiana Literature, as 

well as Dark Speculations 

Magazine Volume I.

"A Game of Echoes" 

(full-length novel on Amazon)

EXPERIENCE 

Community Planner/Analyst - Langford Community Management Services,
Austin, Texas (February 2025 - Present)

 • Develop comprehensive resiliency strategies, with a focus on climate adaptation, hazard
mitigation, and long-term community sustainability.

• Utilize GIS software for sophisticated spatial analysis, risk assessment, and visualization of
complex data sets related to resilience planning.

• Analyze demographic and infrastructure data to model future scenarios and inform
decision-making.

• Incorporate resilience strategies into broader urban planning and community development
initiatives.

• Create map-based visualizations and presentations to effectively communicate complex
resilience concepts to diverse audiences.

University of Texas Arlington for the Texas Commission on Environmental Quality Research 
Engineering Scientist (Contractor) I October 2023 - 2/2025

• A member of The Water Supply Division

• Specialized in water wells

• Drafted exception letters for PWSs

• Collaborated with privately contracted engineers as well as numerous team members

Core Responsibilities

Frank Broussard 

Community Planner/Analyst

Develop and implement comprehensive community resilience strategies focused on climate 
adaptation and hazard mitigation.  Conduct spatial analysis and data modeling to inform long-
term planning decisions.  Perform risk assessments and create mitigation strategies for 
community vulnerabilities.  Transform complex data into clear visualizations, maps and 
presentations for diverse stakeholders.   Integrate resilience planning into broader urban 
development initiatives.



Education 

Areas of Expertise

Email: Celeste@lcmsinc.com    Phone:  (956)529-8723   www.LCMSinc.com

Professional Experience and Skills

BSc Environmental Science, 
Interdisciplinary Studies 
University of Texas Rio 

Grande Valley, College of 
Science 

GIS Mapping
ArcGIS, R, Python, 
Excel, Word, Powerpoint

Certifications:
Part 107 Drone License
40-hour Hazwoper
Training

Languages:
Spanish, Korean

Other Involvements:
Geological Society of 
America Connects 2024
9th California 
Environmental STEM 
Institute

EXPERIENCE 

Community Planner/GIS - Langford Community Management Services, 
Austin, Texas (February 2025 - Present)

 • Develop comprehensive resiliency strategies, with a focus on climate adaptation, hazard
mitigation, and long-term community sustainability.

• Utilize GIS software for sophisticated spatial analysis, risk assessment, and visualization of
complex data sets related to resilience planning.

• Analyze demographic and infrastructure data to model future scenarios and inform
decision-making.

• Incorporate resilience strategies into broader urban planning and community development
initiatives.

• Create map-based visualizations and presentations to effectively communicate complex
resilience concepts to diverse audiences.

Research Assistant  -The University of Texas Rio Grande Valley 
Project supervisor: Tian Dong   January 2024 - February 2025, Edinburg, TX

• Characterizing the Distributions and Spatial Patterns of Clay Dunes (Lomas) Planfonn
Metrics in Northwestern Gulf of Mexico Using Remote Sensing

• Conducting research in the Jab to characterize the distribution and spatial patterns of
clay dunes along the Gulf Coast of South Texas.

• Utilize Geographic Information System (GIS) and remote sensing technologies to
analyze data collected.

• Developed code using Python to create graphs to display our data.

Collaborative Research: RAPID: Investigating the magnitude and timing of post-fire 
sediment transport in the Texas Panhandle  2024-2025, Borger, TX

• Analyzed plant regrowth using a LID AR drone in Lake Meredith National
Recreation Area, and created a Digital Elevation Model (DEM).

• Took sediment cores in Lake Meredith using a gravity core instrument. Processed
sediment samples for Grain Size Analysis.

Core Responsibilities

Celeste Alvarez 

Community Planner/GIS 

Lead spatial analysis and GIS mapping projects for community planning initiatives.  Develop 
and maintain geodatabases, mapping applications, and GIS infrastructure.  Design 
comprehensive plans integrating land use, transportation, and environmental analysis.  Create 
high-quality maps and visualizations for technical documentation and public presentations.  
Support planning decisions through demographic modeling and spatial data analysis



CONTACT

512-452-0432

Kate@lcmsinc.com

www.lcmsinc.com

SKILLS
Microsoft Word

Microsoft Excel

Microsoft PowerPoint

Adobe Photoshop

Adobe Illustrator

Adobe InDesign

SketchUp

AutoCAD

GIS

Environmental Policy 

Technical  Writing.

EDUCATION

TEXAS A&M UNIVERSITY
BACHELOR OF SCIENCE IN
BIOENVIRONMENTAL SCIENCES

MASTER OF URBAN PLANNING

PROFESSIONAL SKILLS & EXPERIENCE

JUN 2025 - PRESENTLangford Community Management Services
Resilience Planner I

Develop comprehensive resiliency strategies, with a focus on climate
adaptation, hazard mitigation, and long-term community sustainability.
Incorporate resilience strategies into broader urban planning and
community development initiatives.
Create map-based visualizations and presentations to effectively
communicate complex resilience concepts to diverse audiences.

JUN 2024 - MAY 2025Texas A&M University
Research Assistant

Worked on a National Science Foundation supported research project.
Analyzed the integration of wildfire risk management in Florida wildfire
plans and policy.

JUN 2024 - AUG 2024City of College Station
Community Development Intern

Performed research, created reports, and designed GIS deliverables for
internal projects for the department.
Met and interacted with the various stakeholders and the community
for several engagement events and ceremonies.

OCT 2020 - MAY 2024Texas A&M University
OAL Student Coordinator

Provided customer service for computer and printer related issues on
the university's campus.
Served as student leader who coordinated work for peers on a day-to-
day basis.

Develops resilience and hazard mitigation strategies using GIS-based spatial
analysis and scenario modeling. Applies urban planning principles to climate
adaptation and community development initiatives. Effectively communicates
complex environmental data through visual presentations and engages
stakeholders to ensure inclusive and data-informed decision-making.

KATE THOMPSON
RESILIENCE PLANNER I



EDUCATION

CONTACT

512-452-0432

juliew@lcmsinc.com

www.lcmsinc.com

SKILLS

Grant Compliance

Federal Procurement

Creation & Maintenance of

Systems of Record

Client Relations

Financial Management

Project Management

UNIVERISTY OF TEXAS,
AUSTIN

BACHELOR OF BUSINESS
ADMINISTRATION

PROJECT MANAGEMENT
PROFESSIONAL (PMP), since
2006

JULIE WILKINSON
GLO FINANCE 

PROFESSIONAL SKILLS & EXPERIENCE

Skilled project management professional with experience in contract
processing, invoice tracking, and state reporting for grant-funded
infrastructure projects. Maintains strong communication with clients and state
agencies, proactively identifies project risks, and assists in resolving
regulatory and cost-related issues at both state and federal levels.

SEP 2024 - PRESENTLangford Community Management Services

GLO Finance 

FEB 2016 - JAN 2021
Neubus, Inc.

Project Manager

Provide direct support to Central Texas cities and counties impacted
by federally declared natural disasters.
Assist municipalities in establishing and maintaining compliant
financial processes.
Process draw requests for payment, including collection and
submission of all required supporting documentation.
Monitor and track accounts receivable for assigned client
communities.
Support grant administration activities, including preparation of
reports and documentation within the Texas Integrated Grant
Reporting (TIGR) system.
Project budgeting, forecasting, and financial tracking.
Prepare and submit required monthly and annual financial and
programmatic reports.

Facilitated the development, planning, and delivery of custom
document management services for Texas state agencies
Created and maintained comprehensive project documentation
Documented, tracked, and reported progress in relation to project
schedule, scope, and budget
Engaged stakeholders and provided ongoing status updates on
project milestones, budget, and risks throughout the project lifecycle

Dell Technologies

Project Manager & Process Engineer
Led cross-functional core team responsible for delivering a custom
Operating System
Served as Project Manager for global custom product development
for OEM customers
Designed and implemented a global project governance process and
professional career path framework for OEM Project Managers
Developed, implemented, and monitored key sales strategies to
support organizational change

FEB 1992  - SEPT 2020



ATTACHMENTS



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

01/10/2025
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does
not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
CENTRAL INSURANCE AGENCY INC
65812318
PO BOX 15427
AUSTIN TX 78761

CONTACT NAME:

PHONE
(A/C, No, Ext):

(512) 451-6551 FAX
(A/C, No):

E-MAIL ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURER A :  Hartford Lloyd's Insurance Company 38253

INSURED

LANGFORD COMMUNITY MANAGEMENT SERVICES, 
INC. 
9017 W. Hwy 29
Liberty Hill TX 778642

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

TYPE OF INSURANCE ADDL
INSR

SUBR
WVD

POLICY NUMBER POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/Y YYY)

LIMITS

A

COMMERCIAL GENERAL LIABILITY

65 SBA NN6521 01/09/2025 01/09/2026

EACH OCCURRENCE $1,000,000
CLAIMS-MADE X OCCUR DAMAGE TO RENTED

PREMISES (Ea occurrence)
$300,000

X General Liability MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY $1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
POLICY PRO-

JECT X LOC PRODUCTS - COMP/OP AGG $2,000,000
OTHER:

A

AUTOMOBILE LIABILITY

65 SBA NN6521 01/09/2025 01/09/2026

COMBINED SINGLE LIMIT
(Ea accident)

$1,000,000
ANY AUTO BODILY INJURY (Per person)
ALL OWNED
AUTOS

SCHEDULED
AUTOS BODILY INJURY (Per accident)

X HIRED
AUTOS X NON-OWNED

AUTOS
PROPERTY DAMAGE
(Per accident)

UMBRELLA LIAB
EXCESS LIAB

OCCUR
CLAIMS-
MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY
PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N/ A

PER
STATUTE

OTH-
ER

Y/N E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

A EMPLOYMENT PRACTICES
LIABILITY

65 SBA NN6521 01/09/2025 01/09/2026 Each Claim Limit
Aggregate Limit

$5,000
$5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Those usual to the Insured's Operations.
CERTIFICATE HOLDER CANCELLATION
For Informational Purposes 
9017 W. Hwy 29
 Liberty Hill TX 78642

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



Texas Historically Underutilized Business (HUB) Certificate

Certificate/VID Number: 1742804904700 
Approval Date: February 4, 2025 
Scheduled Expiration Date: February 4, 2029 

The Texas Comptroller of Public Accounts (CPA), hereby certifies that

LANGFORD COMMUNITY MANAGEMENT

has successfully met the established requirements of the State of Texas Historically Underutilized Business
(HUB) Program to be recognized as a HUB. This certificate printed February 4, 2025, supersedes any
registration and certificate previously issued by the HUB Program. If there are any changes regarding the
information (i.e., business structure, ownership, day to day management, operational control, business
location) provided in the submission of the business; application for registration/certification as a HUB, you
must immediately (within 30 days of such changes) notify the HUB Program in writing. The CPA reserves
the right to conduct a compliance review at any time to confirm HUB eligibility. HUB certification may be
suspended or revoked upon findings of ineligibility.

Statewide HUB Program
Statewide Procurement Division

Note: In order for State agencies and institutions of higher education (universities) to be credited for utilizing this business as a HUB, they must award
payment under the Certificate/VID Number identified above. Agencies, universities and prime contractors are encouraged to verify the company’s HUB
certification prior to issuing a notice of award by accessing the Internet (https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp) or by contacting the HUB
Program at 512-463-5872 or toll-free in Texas at 1-888-863-5881.



An official website of the United States government Here’s how you know

Federal Service Desk Help During Temporary Government Shutdown
Show Details
Oct 9, 2025

Revolutionary FAR Overhaul Impacts to SAM.gov Show Details
Aug 15, 2025

See All Alerts

Home Data Bank Data Services HelpSearch

Search All Words e.g. 1606N020Q02 Search Results Saved Searches

Filter By

Keyword Search

For more information on how to use our keyword search, visit our help guide

Simple Search Search Editor

e.g. 123456789, Smith Corp

Classification

Excluded Individual

First Name

Middle Name

Last Name

SSN / TIN

Any Words

All Words

Exact Phrase

No results found
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Add Individual

Excluded Entity

Entity Name

Unique Entity ID

CAGE / NCAGE

Federal Organizations

Exclusion Type

Exclusion Program

Location

Dates

Judy Langford

Reid Howell

Langford  Community Management Services, Inc.

e.g. HTYR9YJHK65L

Enter CAGE/NCAGE Code

Reset

Entity Information Entities Disaster Response Registry Responsibility / Qualification Exclusions

No matches found
We couldn’t find a match for your search criteria.
Please try another search or go back to previous results.

Go Back

Our Website

About This Site

Our Community

Release Notes

Our Partners

Acquisition.gov

USASpending.gov

Grants.gov

No results found

https://sam.gov/about/this-site
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WARNING

SAM.gov
An official website of the U.S. General Services Administration

System Alerts More Partners

Policies

Terms of Use

Privacy Policy

Restricted Data Use

Freedom of Information Act

Accessibility

Customer Service

Help

Check Entity Status

Federal Service Desk

External Resources

Contact

This is a U.S. General Services Administration Federal Government computer system that is "FOR OFFICIAL USE ONLY." This
system is subject to monitoring. Individuals found performing unauthorized activities are subject to disciplinary action
including criminal prosecution.

This system contains Controlled Unclassified Information (CUI). All individuals viewing, reproducing or disposing of this
information are required to protect it in accordance with 32 CFR Part 2002 and GSA Order CIO 2103.2 CUI Policy.

No results found

https://sam.gov/alerts
https://sam.gov/about/partners
https://sam.gov/about/terms-of-use
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https://sam.gov/about/external-resources
https://sam.gov/about/contact
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LANGFORD COMMUNITY MANAGEMENT SERVICES, 

INC.
Unique Entity ID

E9ZTZ6ZKMK51

CAGE / NCAGE

5U3R0

Purpose of Registration

All Awards

Registration Status

Active Registration

Expiration Date

Aug 27, 2026

Physical Address

9017 W State Highway 29 

STE 206 

Liberty Hill, Texas 78642-2424

United States

Mailing Address

9017 W State Highway 29 

STE 206 

Liberty Hill, Texas 78642-2424

United States

Business Information

Doing Business as

LANGFORD COMMUNITY MANAGEMENT 

SERVICES INC

Division Name

(blank)

Division Number

(blank)

Congressional District

Texas 31

State / Country of Incorporation

Texas / United States

URL

https://www.lcmsinc.com

Registration Dates

Activation Date

Aug 29, 2025

Submission Date

Aug 27, 2025

Initial Registration Date

Dec 21, 2009

Entity Dates

Entity Start Date

Jan 1, 1997

Fiscal Year End Close Date

Dec 31

Immediate Owner

CAGE

(blank)

Legal Business Name

(blank)

Highest Level Owner

CAGE

(blank)

Legal Business Name

(blank)

Executive Compensation

In your business or organization's preceding completed fiscal year, did your business or organization (the legal entity to which this specific SAM record, 

represented by a Unique Entity ID, belongs) receive both of the following: 1. 80 percent or more of your annual gross revenues in U.S. federal contracts, 

subcontracts, loans, grants, subgrants, and/or cooperative agreements and 2. $25,000,000 or more in annual gross revenues from U.S. federal contracts, 

subcontracts, loans, grants, subgrants, and/or cooperative agreements?

No

Does the public have access to information about the compensation of the senior executives in your business or organization (the legal entity to which this 

specific SAM record, represented by a Unique Entity ID, belongs) through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act 

of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986?

Not Selected

Proceedings Questions

Is your business or organization, as represented by the Unique Entity ID on this entity registration, responding to a Federal procurement opportunity that 

contains the provision at FAR 52.209-7, subject to the clause in FAR 52.209-9 in a current Federal contract, or applying for a Federal grant opportunity 

which contains the award term and condition described in 2 C.F.R. 200 Appendix XII?

No

Does your business or organization, as represented by the Unique Entity ID on this specific SAM record, have current active Federal contracts and/or 

grants with total value (including any exercised/unexercised options) greater than $10,000,000?

Not Selected

Within the last five years, had the business or organization (represented by the Unique Entity ID on this specific SAM record) and/or any of its principals, in 

connection with the award to or performance by the business or organization of a Federal contract or grant, been the subject of a Federal or State (1) 

criminal proceeding resulting in a conviction or other acknowledgment of fault; (2) civil proceeding resulting in a finding of fault with a monetary fine, penalty, 

reimbursement, restitution, and/or damages greater than $5,000, or other acknowledgment of fault; and/or (3) administrative proceeding resulting in a 

Last updated by Judy Langford on Aug 27, 2025 at 02:18 PM LANGFORD COMMUNITY MANAGEMENT SERVICES, INC.

Nov 03, 2025 09:59:13 PM GMT
https://sam.gov/entity/E9ZTZ6ZKMK51/coreData?status=null Page 1 of 3



LANGFORD COMMUNITY MANAGEMENT SERVICES, 

INC.
Unique Entity ID

E9ZTZ6ZKMK51

CAGE / NCAGE

5U3R0

Purpose of Registration

All Awards

Registration Status

Active Registration

Expiration Date

Aug 27, 2026

Physical Address

9017 W State Highway 29 

STE 206 

Liberty Hill, Texas 78642-2424

United States

Mailing Address

9017 W State Highway 29 

STE 206 

Liberty Hill, Texas 78642-2424

United States

Business Information

Doing Business as

LANGFORD COMMUNITY MANAGEMENT 

SERVICES INC

Division Name

(blank)

Division Number

(blank)

Congressional District

Texas 31

State / Country of Incorporation

Texas / United States

URL

https://www.lcmsinc.com

Registration Dates

Activation Date

Aug 29, 2025

Submission Date

Aug 27, 2025

Initial Registration Date

Dec 21, 2009

Entity Dates

Entity Start Date

Jan 1, 1997

Fiscal Year End Close Date

Dec 31

Immediate Owner

CAGE

(blank)

Legal Business Name

(blank)

Highest Level Owner

CAGE

(blank)

Legal Business Name

(blank)

Executive Compensation

In your business or organization's preceding completed fiscal year, did your business or organization (the legal entity to which this specific SAM record, 

represented by a Unique Entity ID, belongs) receive both of the following: 1. 80 percent or more of your annual gross revenues in U.S. federal contracts, 

subcontracts, loans, grants, subgrants, and/or cooperative agreements and 2. $25,000,000 or more in annual gross revenues from U.S. federal contracts, 

subcontracts, loans, grants, subgrants, and/or cooperative agreements?

No

Does the public have access to information about the compensation of the senior executives in your business or organization (the legal entity to which this 

specific SAM record, represented by a Unique Entity ID, belongs) through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act 

of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986?

Not Selected

Proceedings Questions

Is your business or organization, as represented by the Unique Entity ID on this entity registration, responding to a Federal procurement opportunity that 

contains the provision at FAR 52.209-7, subject to the clause in FAR 52.209-9 in a current Federal contract, or applying for a Federal grant opportunity 

which contains the award term and condition described in 2 C.F.R. 200 Appendix XII?

No

Does your business or organization, as represented by the Unique Entity ID on this specific SAM record, have current active Federal contracts and/or 

grants with total value (including any exercised/unexercised options) greater than $10,000,000?

Not Selected

Within the last five years, had the business or organization (represented by the Unique Entity ID on this specific SAM record) and/or any of its principals, in 

connection with the award to or performance by the business or organization of a Federal contract or grant, been the subject of a Federal or State (1) 

criminal proceeding resulting in a conviction or other acknowledgment of fault; (2) civil proceeding resulting in a finding of fault with a monetary fine, penalty, 

reimbursement, restitution, and/or damages greater than $5,000, or other acknowledgment of fault; and/or (3) administrative proceeding resulting in a 
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Entity Information Search Results 1 Total Results

Filter by:

Expiration Date: 
Aug 27, 2026

Unique Entity ID: E9ZTZ6ZKMK51

CAGE/NCAGE: 5U3R0

Physical Address: 
9017 W STATE HIGHWAY 29 STE 206 
LIBERTY HILL , TX 
78642 USA

Purpose of Registration: 
All Awards

UEI
E9ZTZ6ZKMK51 

Status
Active,Inactive 

LANGFORD COMMUNITY MANAGEMENT SERVICES, INC.  Active Registration Entity

1Nov 03, 2025 10:02:39 PM GMT
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LCMS, Inc.

November 1, 2025



November 1, 2025



INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES 

This disclosure form shall be completed by the rep01iing entity, whether subawardee or prime Federal recipient, at the 
initiation or receipt of a covered Federal action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 
1352. The filing of a form is required for each payment or agreement to make payment to any lobbying entity for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, 
or an employee of a Member of Congress in connection with a covered Federal action. Complete all items that apply for both 
the initial filing and material change report. Refer to the implementing guidance published by the Office of Management and 
Budget for additional information. 

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the
outcome of a covered Federal action.

2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this is a followup report caused by a material change to the
information previously reported, enter the year and quarter in which the change occurred. Enter the date of the last
previously submitted report by this reporting entity for this covered Federal action.

4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, if
known. Check the appropriate classification of the reporting entity that designates if it is, or expects to be, a prime or
subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee of the prime is the 1st tier.
Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, State and
zip code of the prime Federal recipient. Include Congressional District, if known.

6. Enter the name of the federal agency making the award or loan commitment. Include at least one organizational level
below agency name, if known. For example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description fur the covered Federal action (item 1). If known, enter the full
Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and loan
commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g.,
Request for Proposal (RFP) number; Invitations for Bid (IFB) number; grant announcement number; the contract,
grant, or loan award number; the application/proposal control number assigned by the Federal agency). Included
prefixes, e.g., "RFP-DE-90-00 l ."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the
Federal amount of the award/loan commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act
of 1995 engaged by the reporting entity identified in item 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address if different from lO(a).
Enter Last Name, First Name, and Middle Initial (MI).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays 
a valid 0MB control Number. The valid 0MB control number for this information collection is 0MB No. 0348-0046. Public reporting 
burden for this collection of information is estimated to average IO minutes per response, including time for reviewing instructions, 
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this 
burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0046), Washington, DC 20503 



(To be completed by awarded vendor) 
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CERTIFICATE OF INTERESTED PARTIES FORM 1295 

OfFICEUIEONIY 

Comp�ele Nos. ·1 - 4 and 6 if there are interested 1P3rties. 
complete- NM. ·1, 2, 3, 5, and 6 if there are. no �nte.rested parties. 

Name of business entity filing form, and the city, slate and counby' of the- business 
entity's place of business. 

(<.�0

Name-,ofga.ve.mmental ;entity or-state :agency that is .a party t« > ·the contractfor 

.,,�Y which the fonn is being filed. 

Provide-the- identific;ation number used by the 9ovemmenfa.l entity o:r state .agency
�

k ,l??tdentify the contract, 
.and provide a de-scrip-lion of the ·services, goods, ,or other pro;periytf:o be pflOvided ' e confr.a<:L 

x'l>"' 
City:, Sb� Counhy N.am•oflnten!SbH:I Party �place-,ol busine-55) -.. c�-

.� ... 
� �-

---� 

--��-
�' .... 
·u

�-

� ... �
..., 

cfS·' Check onlly it there lnot.erested Party. □ 

�ha .. af lnh!l'@St (check ;ipplic.mre) 

Contro'lling lntfflftNtiary 

& UHSWORN DE��"i!FN 

Myoameis � • and my date of birth i§

Myadd�" ---· 
(snel) (my) (stm!► (zipcodeJ (arunby) 

enally of peljuJy lh11Ulle fwegoing is trve and cacred:. 

Co ty, Stal-e of ,onihe ___ dayGf .:io __ Executed fil 

(mun ) {)!ear) 

S"!QJ13111� ,of authoriftd aj16ftt of contrauing lbusfnes5 entity 
,(Dei:brant) 

A!0O ADDfflONAL PAGES AS NECESSARY 

IFClfTD piouid'edl W'/T&.a§.IEilit'k:5 Com.111l5SIIIQ melml:s.sbte.b.u5 IRl!'illsiedl 12/22.12017 
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